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POA: the Implementation Phase 

• Project-Oriented Approach (POA) 
 
 
 
 

• Implementation phase: 
– Facilitates Global Roll-out 
– Facilitates implementation of regional plans, in cooperation with ICAO ROs 
– Consists of implementation support activities, in cooperation with ICAO ROs 
– Consists of extra budgetary activities, in cooperation with the ICAO Technical 
Cooperation Bureau (TCB), ICAO Global Aviation Training (GAT), etc. 



The ICAO Implementation support 
mechanisms for AIM… 1.0 



Global Overview 

THE AIM GUIDANCE 



The AIM Guidance 



Global Overview 

THE RESULTS-BASED 
IMPLEMENTATION (RBI) SUPPORT 



The Description 

• What it is… 
 It is a mechanism to directly assist 
Regions and States with 
implementation through tailored 
support 

• What it is not… 
 It is not an AUDIT; the supporting 
team does not have direct control 
over the implementation process 
within the State. 

• Objective: 
 remove “roadblocks” with implementation 



The RBI Implementation 
support process 

• The Process: 



The Phases 



The Phases 



First implementation 
projects 



Global Overview 

AIM TRAINING PROGRAMMES 



The ICAO AIM Training 
Programmes 



Global Overview 

THE ICAO AIM RECOGNITION 
OF COMPLIANCE 



The Description 

• What it is… 
It is a statement of support that  
ICAO provides to AIS that meet 
certain conditions and criteria 

• What it is not… 
It does not constitute 
authorization, approval or 
certification of an AIS; these 
activities are a State`s prerogative 

• Objective: 
Help AIS organizations in improving their products and services and 
facilitate States in performing AIM safety oversight activities 



The conditions 

• The conditions and criteria that the AIS 
 organization must meet include: 

 
 It is authorized by a State; 
 It has qualified and competent personnel who 
 have undergone training that is 
 approved/accepted by the authorizing State; 
 It has an effective Quality Management System 
 (QMS), acceptable to the Authorizing State; 
 It has introduced a sufficient level of digitalization 
 of products and services provided; 
 It agrees to ICAO’s Standing Rules for Recognition 
 of Compliance ; and 
 It agrees to pay an administration fee for the ICAO 
 review and processing of the recognition. 



Conclusions 
• To be successful with 
implementation, ICAO needs 
the AIM community support! 

 
− Provide us suggestions for the 
 development of training 
 Programmes 

 
− Join the Go-Team 

 
− AIS organizations to engage 
 with the AIM Recognition of 
 Compliance 
 

• Contact us aim@icao.int 
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