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Claves | ¢Sabes usarlo?
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Claves | ¢Sabes usarlo?

* EI75% de los usuarios admite que no lee el manual de instrucciones.
 EI93% de los Milenials no lee el manual de instrucciones.

 EI86% de los Seniors ha buscado algun videotutorial en YouTube.
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Claves | ¢Sabes usarlo?

éEs igual de facil en el ambito profesional?
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Claves | ¢Sabes usarlo?

Y...¢En AIM?
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Claves | Preguntas

- ¢Cuales son los retos en el Capacitacion
en el AIM?

- ¢Qué soluciones tenemos?

- ¢Como podemos colaborar?
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AIM | Capacitacion - Retos

AlS to AIM Roadmap

Digital NOTAM
Electronic aeronautical charts

Aeronautical data exchange

; Agreements o
Aeronautical Communication
. with data
Information briefing . networks
originators

MET/AIM
interoperability

=
Aerodrome mapping Electronic AP
Integrated database
=
Unique identifiers

Data Integrity Monitoring
Data Quality Monitoring

Quality Management Systems

Annex differences
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Falta de recursos
Falta de tiempo

Nuevas destrezas y
competencias
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AIM | Capacitacion - Retos

F g
Falta de recursos
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AIM | Capacitacion - Retos

Henry Ford:

“Solo hay algo peor que capacitar a tus empleados y que se
vayan ... No formarlos y que se queden.”

Richard Branson:
“Capacita bien a la gente para que pueda marcharse...
tratales mejor para que no quieran hacerlo”

Derek Bok:
“Si crees que la capacitacion es cara.... prueba con la ignhorancia’

4
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AIM | Capacitacion - Retos

Falta de tiempo
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AIM | Capacitacion - Retos
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Nuevas destrezas y competencias
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AIM | Capacitacion - Soluciones

- Material de apoyo

- Mirar a los demas

- Buscar colaboracion externa
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AIM | Capacitacion - Soluciones

Material de apoyo: e
_ Eu rOCOﬂtrC)l . AlS TDG Intended for: General public

AlS Training Development Guidelines
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AIM | Capacitacion - Soluciones

Material de apoyo:
* Doc.9991

AIM TRAINING DEVELOPMENT MANUAL

ING A COMPETENCY-BASED MODEL

DRAFT 1.0

Borrador inicial

2011
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AIM | Capacitacion - Soluciones

Material de apoyo:

* Doc.9991
— Una nueva metodologia OACI de Capacitacion y evaluacion basado en
desempeno
— Se enfoca en el desempefio general de los individuos en vez de la finalizacion
de tareas individuales

— Establece flujos de trabajo especifico para capacitacion y evaluacion
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AIM | Capacitacion - Soluciones

Material de apoyo:
* Doc.9991

Proposed Table of contents:

Chapter 1: Target Audience
Chapter 2: ICAO AIS/AIM competency framework (list of competencies for the AIM domain)
Chapter 3: Competency-based training and assessment process that includes:

WORKFLOW 1: Analyse the training needs

WORKFLOW 2: Design competency-based training and assessment
WORKFLOW 2 — Part 1: Design the adapted competency model
WORKFLOW 2 — Part 2: Design the assessment and training plans
WORKFLOW 3: Develop the training and assessment materials
WORKFLOW 4: Conduct the course

WORKFLOW 5: Evaluate course

Chapter 3 will have specific appendices providing examples of:

* L7 - 7 7 7 7
." "‘ "‘ 9’. 9’0 9’0 9’0

Training Specifications
Adapted competency models
Evidence guides

Competency checklists
Competency Assessment forms
Syllabus

Chapters 4 to 7: various phases of training (ab-initio, initial, on the job, refresher training)
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AIM | Capacitacion - Soluciones

Material de apoyo:

* Doc.9991
Staff Member Advanced /Expert
Job Competence Full Competence Competence
KSA/Performance
New AIS/AIM Staff KEMF?;FK“‘“““ GAP

Competency <;

_r'.*‘h_

= | <<l—/—>

.~ ~
<+ Pre-requisite Initial and On-The-Job —| Advancedor [ *
Ab Initio Training Training Specialized
\_ ) L. g N " A
Y Competency-based Competency-based
Traditional Knowledge-based Training Opportunity  Training Opportunity
Training
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AIM | Capacitacion - Soluciones

Material de apoyo:
 Doc.9991 - éQue es una capacitacion basada en la competencia?
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AIM | Capacitacion - Soluciones
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AIM | Capacitacion - Soluciones

Buscar colaboracion externe
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GroupEAD | Capacitacion AIM

iLa primera academia de formacion

exclusivamente enfocada en AIM!

- Basica y Avanzada
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AIM Basic (AIM BAS)

English for AIM

Aviation Legislation
Characteristics of Aircraft
Air Navigation for AlS
Aerodromes

Equipments and Systems
Principles of ATM
International AIM Training

Aeronautical Information
Services

Dynamic Data
ATS Reporting Office
Qverview of Aviation / ATM

OPADD Training

A

AIM Advanced (AIM ADV)

AIXM 4.5 Basic

AIXM 4.5 Advanced

AIXM 5.1 Basic

AlXM 5.1 Advanced
Quality Assurance
Evolution from AIS to AIM

ICAO Annex 15 Amdt
A0/PANS-AIM at a Glance

Introduction to Electronic
Terrain and Obstacle Data
(eTOD)

Global Navigation Satellite
System (GNSS)

ADQ Executive Awareness
ADQ General Regulation
ADQ for Airport Data

EUROCONTROL Means of
Compliance

Procedure Design Training
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GroupEAD | Capacitacion AIM

iLa primera academia de formacion

exclusivamente enfocada en AIM!

- En tu propio lenguaje

e English
e Spanish
® Russian
® French
e Portuguese

©GroupEAD 2019
Presentation Date: September 2019 ~ .°

GroupEAD




GroupEAD | Capacitacion AIM

iLa primera academia de formacion

exclusivamente enfocada en AIM!

- En nuestros centros o en tu estado

©GroupEAD 2019
Presentation Date: September 2019 ~ ¢

GroupEAD



GroupEAD | Capacitacion AIM

Desarrolla y mantiene las habilidades de tu personal AIM.

Lt B )
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iForma parte de |a

revolucion del AIM!

www.groupead.com

Contactanos

Alemania Espafia

Stuetzlaeckerweg 12 — 14
60489 Fankfurt am Main

Avenida de Castilla, 2
Parque Empresarial S. Fernando
+49 69 78072 871 28830 San Fernando de Henares, Madrid

+34 672611432
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