International Civil Aviation Organization
North American, Central American and Caribbean Office

NAM/CAR Safety Management System (SMS) Implementation Workshop for Air Navigation Service
Providers (ANSPs)
Mexico City, Mexico, 13 — 15 August 2019

Summary of Discussions

Date 13 -15 August 2019
Location ICAO NACC Regional Office
Opening The workshop was attended by 23 delegates from 9 States and two International
Ceremony Organizations from the NAM/CAR Regions. The list of participants is shown in the
Attachment.
1. References
. Chicago Convention
. Annex 11.— Air Traffic Services
o Annex 19 — Safety Management
. Doc 9859 — Safety Management Manual
2. Objectives
. Provide SMS implementation guidelines for Air Navigation Service Providers
. Support acceptance of SMS for ANSPs in the NAM/CAR Regions
. Provide guidelines to allow regional safety performance measurement
. Follow up on the status of previously identified challenges
. Assess progress on SMS implementation for ANSPs in the CAR Region
3. Introduction
3.1 SMS implementation in air traffic service providers is part of the requirements of Annex

19, which, despite the efforts made to promote its implementation, has not provided the expected
progress.

3.2 In 2018, the ICAO NACC Regional Office held the first workshop to support the
implementation of SMS in ANSPs, which had a good participation from States and Territories of the
Region. At the same time, the ICAO NACC Regional SSP Implementation Strategy was approved,
prioritizing the actions to support implementation for States according to their level of progress in
establishing their safety oversight system.



33 Taking these actions as a reference, the 2nd SMS implementation workshop for ANSPs
was organized, addressing the previously identified challenges, enhancing our support for Accident
Investigation, safety data analysis and safety performance measurement.

4. Workshop Schedule and Activities

4.1 The workshop webpage is located at:
https://www.icao.int/NACC/Pages/meetings-2019-smsansp.aspx

5. Outcomes/Recommendations

5.1 Participants reviewed the progress for implementation and acceptance of ANSPs” SMS
for States/Territories and International Organizations attending the Workshop.

5.2 Although the progress identified is very limited, the main difficulty is related to the lack
of development, by the authority, of guidance material and clear acceptance criteria for SMS of ATS
providers.

53 Participants expressed that some elements of the SMS framework presented an
additional challenge for implementation. It was noted that CANSO has already available, for CANSO
members, specific tools and surveys that could help the ANSPs on the implementation of SMS.

5.4 Participants expressed the interest of the Region in receiving guidance from ICAO on the
implementation of systems or requirements related to SMS, such as Fatigue Risk Management Systems
in the provision of air traffic control services.

5.5 It was noted the agreement reached by the Dutch Caribbean — Air Navigation Service
Providers (DC-ANSPs) with the Dutch Territories they provide ATS services, regarding the common
requirements and acceptance for their SMS with.

5.6 It was recommended that, as part of the ICAO NACC Regional SSP Implementation
Strategy, the ICAO NACC Regional Office proposes model regulations, harmonized criteria and processes
for the acceptance of SMS for ANSPs by CAAs.

5.7 The ICAO NACC Regional Office will develop a survey to assess the regional progress in
the implementation and acceptance of SMS for ANSPs. This survey will assess the progress achieved
from two perspectives:

- the CAA progress to regulate, guide and accept the SMS; and
- the ANSP progress on implementation.

6. Accomplishments

6.1 Within the framework of the workshop, the SMS implementation plan in the Costa Rican
ATS service provider was reviewed, and the Authority worked on the initial development of the
acceptance criteria.
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Name / Position
Nombre / Puesto

SMSXANSP

LIST OF PARTICIPANTS / LISTA DE PARTICIPANTES

Administration / Organization
Administracién / Organizacion

Telephone / E-mail
Teléfono / Correo-e

Costa Rica
Marco Antonio Lopez Zeledon Direccion General de Aviacion | Tel. (506) 8450 0907
Jefe de Departamento de | Civil (DGAC) E-mail mlopez@dgac.go.cr
Navegacidn Aérea
Rebeca Garcia Carmona DGAC Tel. +506 8864 0489
Gestor de Seguridad Operacional E-mail rgarcia@dgac.go.cr
Fernando Zeleddn Estrada DGAC Tel. +506 2242-8000 Ext. 9034
Gestor de Vigilancia E-mail fzeledon@dgac.go.cr
ATS/Coordinador SSP
Cuba
Adriana Tenorio Mazola Empresa Cubana de Navegacion | Tel. +53 7266 4497
Especialista ATM Aérea (ECNA) E-mail
adriana.tenorio@aeonal.avianet.cu
José Jiménez Diaz ECNA Tel. +53 7266 4497
Especialista ATM E-mail jose.jimenez@aeronav.avianet.cu
Curagao/Curazao
Walter Stuijt Curagao Civil Aviation Authority Tel. +5999 839 3319
Aviation Safety Inspector, E-mail wout.stuijt@gobiernu.cw
Operations
Crystal Oseana-Rodriguez Dutch Caribbean Air Navigation | Tel. +5999 839 3550
Quality Assurance and Safety | Service Provider E-mail

Manager

c.oseana-rodriguez@dc-ansp.org

Dominican Republic/Reptblica Dominicana

Roosevelt Peiia Méndez Instituto Dominicano de Aviacién | Tel. +809 796 1587
Safety Risk Division Manager Civil (IDAC) E-mail roosevelt.pena@idac.gov.do
El Salvador
Eduardo Mauricio Barahona | Autoridad de Aviacion Civil Tel. +503 2565 4458
Alfaro E-mail ebarahona@aac.gob.sv
Jefe SSP
Honduras
Ernesto José Espaina Zelaya Agencia Hondurefia de Aviacion | Tel. +504 2234 0263 ext2105
Jefe de Departamento SSP Civil E-mail eespana@ahac.gob.hn
Jamaica
Donald Shaw Jamaica Civil Aviation Authority Tel. +876 960 3948
Director Safety and Compliance E-mail donald.shaw@jcaa.gov.jm




Name / Position
Nombre / Puesto

.

Administration / Organization
Administracién / Organizacion

SMSXANSP

Telephone / E-mail
Teléfono / Correo-e

Mexico/México

Gustavo Alcala Estrada Direccion General de Aeronautica | Tel. +5255 5786 5617
Encargado de Ila Oficina de | Civil (DGAC) E-mail gustavo.alcala@sct.gob.mx
Incidentes

Daniel Conrado Castafieda Cruz DGAC Tel. +55 5723 9300 Ext. 18074
Inspector Verificador Aerondutico E-mail dcastane@sct.gob.mx
Marco Antonio Méndez Lépez SENEAM Tel. +55 5786 5561

Auditoria y Capacitador SMS E-mail aeropsi.marco@gmail.com
Edith Alvarez Juarez SENEAM Tel. +5255 5786 5617

Auditor SMS E-mail edith-alvarez@hotmail.com
Aleida Bosch Martin SENEAM Tel. +55 5786 5617

Auditor SMS E-mail aleyvda@hotmail.com
Salvador Alberto Rafael Méndez | SENEAM Tel. +55 5786 5561

Martinez E-mail salvadorpsic@hotmail.com
Area de Gestion del CECASE

Karina Moreno Espinoza SENEAM Tel. +4777270730

Controlador de transito aéreo E-mail karina.moreno@coctam.org.mx;

anirak727 @hotmail.com

Fanny Steffy Velazquez Natarén Tel. +5255 5786 5617
Auditor SMS E-mail fanny_venal6é@hotmail.com
Berenice Isabel Pérez Garcia Tel. +5255 5786 5617
E-mail geckoisa@hotmail.com
United States/Estados Unidos
Steven Barksdale Federal Aviation Administration Tel. +202 267 7977
Air Traffic Safety Specialist E-mail Steven.Barksdale@faa.gov
CANSO
Shayne Campbell Civil Air Navigation Services | Tel. +1 202 702 6405
Safety Programme Manager Organisation (CANSO) E-mail shayne.campbell@canso.org
COCESNA
Pablo Alexander Luna Servellon Corporacion Centroamericana de | Tel. +504 2279 7090
Coordinador SMS Servicios de Navegacién Aérea | E-mail pablo.luna@cocesna.org
(COCESNA)
ICAO/OACI
Eddian Méndez North American, Central | Tel. +5255 5250 3211
Regional Officer, Air Traffic | American and Caribbean Office / | E-mail emendez@icao.int
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