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Agenda Item 1: Approval of the Agenda, Working Method and Schedule of the Meeting
PROVISIONAL AGENDA AND SCHEDULE

(Presented by the Secretariat)

EXECUTIVE SUMMARY

The Provisional Agenda and the Calendar for the Third Meeting of the AIDC/FPL Task
Force, AIDC/NAM/ICD/3, are presented in Appendices A and B, respectively.

The meeting has a joint working day with the AIM Task Force and will continue the
following days with a meeting of the AIDC Task Force, as indicated in the meeting

invitation.
Action: The Meeting is invited to approve the Provisional Agenda and
Schedule for the AIDC/NAM/ICD/3 Meeting as presented in
Appendices A and B, respectively.
Strategic e Safety
Objectives: e Air Navigation Capacity and Efficiency
References: e State Letter Sollnvitation to the Third NAM/CAR Air Traffic
Services Inter-facility Data Communication (AIDC) and North
American  Interface  Control Document (NAM/IDC)
Implementation Follow-up Meeting (AIDC/NAM/ICD/3)
1. Introduction
1.1 The Provisional Agenda has been presented in a format that aligns its Items with the

strategic objectives and programmes of the ANI/WG.
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1.2 By ICAO State Letter Ref.: NT-N1-8.3.14, NT-NE57-3 — E.OSG - NACC81311 dated 19
December 2019 States and Territories were invited to propose additional agenda items by 30 January
2020.

1.3 The Provisional Agenda and the Calendar for the Third NAM/CAR Air Traffic Services
Inter-facility Data Communication (AIDC) and North American Interface Control Document (NAM/IDC)
Implementation Follow-up Meeting (AIDC/NAM/ICD/3) are presented in Appendices A and B,
respectively.
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APPENDIX A
PROVISIONAL AGENDA

Agenda Item 1: Adoption of the Provisional Agenda and Schedule

Agenda Item 2: Joint Meeting with the ANI/WG AIM Task Force

Agenda Item 3: NAM/CAR Pending AIDC Implementation Process

Agenda Item 4: NACC Strategic Objectives

Agenda Item 5: AIDC Implementation Objectives with Respect to the New Version of the

Global Air Navigation Plan (GANP)
Agenda Item 6: ANI/WG AIDC Task Force Regional Work Plan Update

Agenda Item 7: Other Business
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PROVISIONAL AGENDA

EXPLANATORY NOTES
Agenda Item 1: Adoption of the Provisional Agenda and Schedule
Agenda Item 2: Joint Meeting with the ANI/WG AIM Task Force

This session will be carried out jointly with the participants of the AIM implementation Task Force
Meeting with the objective to analyse the results of the statistical analysis of the flight plans errors and
their impact in the AIDC operation, and to review the impact of the AIM data exchange implementation
in the automated operations in the NAM/CAR regions. It is expected that the training profile of the
aeronautical information service/air traffic services reporting office (AIS/ARO) personnel, and to
integrate tasks in the AIM Task Force that ensure the aeronautical information quality and its positive
impact in the AIDC implementation.

Agenda Item 3: NAM/CAR Pending AIDC implementation process

The participant States will present the implementation status of the automated protocols under their
supervision and will update the regional action plan dates. In this regard, participant States must provide
the required information through a Working Paper according with the template provided in Appendix B.
Agenda Item 4: NACC Strategic Objectives

The AIDC Task Force will present the results of the 2019 activities carried out, the identification of joint
activities with the other ANI/WG Task Forces, in addition to the individual and joint tasks that must be

carried out to ensure obtaining the NAM/CAR strategic objectives.

Agenda Item 5: AIDC Implementation Objectives with Respect to the New Version of the
Global Air Navigation Plan (GANP)

The Secretariat will present the agreements reached during the ANI/WG and the following activities and
its support to the GREPECAS activities.



Agenda Item 6: ANI/WG AIDC/FLP Task Force regional work plan update

Information regarding the impact of the automatized protocols on the future regional implementations
according with the ASBU blocks will be provided.

Agenda Item 7: Other Business

The industry will participate and administrative matters and other relevant issues will be reviewed.
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APPENDIX B
PROVISIONAL SCHEDULE

Time Tuesday Wednesday Thursday Friday
25 February 2020 26 February 2020 | 27 February 2020 | 28 February 2020
08:30-09:00 Registration
ON_N0- Opening Ceremony

09:00-09:30 & Photo
Reading and

09:30-09:45 Agenda Item 1 Agenda Item 3 Agenda Item 5 Review of the
Draft Report

09:45-10:30 Agenda Item 2

10:30-11:00 Coffee break

11:00-13:00 Agenda ltem 2 Agenda Item 3 Agenda Item 6

(cont.)
13:00-14:00 Lunch time
14:00-15:00 Agerzj;n:c(;m 2 Agenda Item 4 Agenda Item 7

— END —
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