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Uniting Air Cargo





….discontinuity of several passenger services may generate a 
great limitation of logistic capacity for the transportation of 
goods, further weakening the economies of our countries. 

Therefore, we have agreed to start a joint study on the following 
two topics: 
1) Air cargo operation in the regions and the standards that 
facilitate its development. 
2) Studies allowing gauging the future demand of air transport 
passenger and cargo as well as eventual incentive mechanisms. 



1. The existing structure of bilateral and multilateral agreements 

imposes restrictions for delivery of emergency supplies.

2. Airlines need to quickly change the geography of the flights.

3. Schedules and slots for departures at airports not transparent. 

4. The danger of flight crew to be placed in quarantine. 

5. Shortage of staff for ground handling.

6. Documentation handover (office)



The interaction exposes the cargo staff  as 
well as the stakeholders towards the risk of 

transmission

Stakeholders may visit the cargo complex more than once to 
obtain document clearances/ submission or delivery/ pick-up

Those with the infection, however, without any serious 
symptoms can also spread the virus

Cargo complexes are functioning to ensure vital cargo supply 
lines are kept operational

Import and Export cargo procedures involve 
interactions amongst terminal staff, bank 
transaction, documentary proof submission and 
signature for clearance

As per WHO, the virus can survive on surfaces 
up to 72 hours



•Documentation handover (office)
• Implement digital document systems and data 

exchange wherever possible
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Cloud-based applications at airports already working

Helps fragmented airport cargo communities to operate as one.



Freight
Forwarder

Trucking Company

Cargo Estate

Parking

Ground
Handler

Parking

Ramp Handler



02

03

0405

06

07

01

Electronically submit Customs declarations

Provide contactless verification of details at the time of 
cargo delivery

Obtain Certificate of Origin electronically from the 
Chamber of Commerce

Enable electronic Delivery Orders between Airlines 
and Forwarders 

Offer online payment options for instant payment

Submit and obtain document clearance online

Effectively manage Truck Congestion at the cargo 
complexes



Truck Slot Booking

• Allows to book advance time slot for trucks to 
pick-up or deliver cargo at the airport

• Movement of trucks at the airport is 
coordinated and monitored

• Truck dwell time is reduced to minimum
• Planning of manpower, warehouse and equipment 

is coordinated appropriately
• Peak hours are forecasted accurately

Document to EDI Services

• Agent will upload AWB document in ACS
• The data points in the document are read with a 

RPA tool 
• AWB details are saved in a pre-defined format 
• Information is sent electronically  to airline and 

GHA

eDocket

• Upload documents pdf online for export 
submission and import clearance

• Verification of documents by the airport staff is 
carried out online

• Verification status is accessed through track 
and trace

Feature
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ss • Truck congestion at the airport complex is 
always controlled

• Social distancing norms are adhered

• No interaction needed at airport during 
AWB data entry

• Exchange of printed document is replaced 
with digital exchange of data

• Document print – source of Corona virus 
transmission is eliminated

• Document clearance counters will be 
reduced to minimum



1. Develop guidelines / policy for digitization of Air Cargo Supply Chain. 
2. Include digitalization in the joint study on air cargo operation in the 

NACC/SAM regions (SL of 30 March 2020 refers) and propose guidance to 
facilitate its development.

3. Promote efficiency through digitalization and airport cargo communities.
4. Re-examine regulatory arrangements allowing cargo operations more 

freedoms of the air.


