\n‘telmatliorjal Ol'g.ani.saltionl . Orgarjizelu’:ién‘ . MexayHapoaHas o ;!:EI, alaie PR E Fﬂ
Civil Aviation de I'aviation civile de Aviacion Civil opraHuzauun

Organization internationale Internacional rpakaaHcKol t:?.l‘ﬁﬁ'l' L‘fhﬂ JTL = 4 40
asnaymmn
When replying please quote:
Ref.: NT-NE 57-3 — E.OSG - NACC81262 10 December 2019
To: States, Territories and International Organizations
Subject: Invitation - ICAO Workshop on the new version of the Global Air Navigation
Plan (GANP)
(Mexico City, Mexico, from 17 to 21 February 2020)
Action
Required: 1) Send comments on the Workshop by 15 January 2020
2) Register participants on-line by 10 February 2020
3) Send presentations by 5 February 2020
Sir/Madam,

In attention to Resolution A40-1 of the ICAO 40th Assembly held in October 2019, in
which the States recognized the ICAQ efforts to reach a secure and ordered development of civil aviation
through cooperation of its Member States, International Organizations and the Industry, the ICAO NACC
Regional Office identified the relevance of an efficient execution of the air navigation plans in the States
and the development of a harmonized regional strategy based on the global air navigation development
framework, in accordance with the Global Air Navigation Plan (GANP).

In consequence, an ICAO Workshop on the new version of the Global Air Navigation
Plan (GANP) will be held in Mexico City, Mexico, from 17 to 20 February 2020 in order to align the
regional objectives and work plans.

The objectives of the first day of the workshop are to familiarize the States with the new
GANP version 6 and with the ASBU block implementation framework, and the interrelation with the
ICAO Global Aviation Safety Plan (GASP) and the Global Aviation Security Plan (GASeP). Once this
stage is finished, the following two days of the workshop will focus in aligning the activities of the
regional Task Forces, part of the ANI/WG, to reach national and regional operative objectives and to
define measurement mechanisms of the regional performance under the new GANP framework and
development projects of the CAR/SAM Planning and Implementation Regional Group (GREPECAS).

This event is addressed to Air Navigation Services (ANS) project managers, technical
and operative personnel that develop functions in the diverse air navigation service areas (AIM, AGA,
ATM, CNS and MET), ANS service providers, and the rapporteurs and members of the different
ANI/WG Task Forces that participate in the regional implementation groups. Furthermore, it is addressed
to International Organizations and Industry.
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The working languages of the events will be English and Spanish; interpretation services
will be provided if enough participants of both languages are registered timely.

In this regard, your Administration is invited to:

a) Send comments on the Workshop attached draft programme by 15 January 2020

b) Register participants on-line using the link https://forms.gle/QiTT7KBeeWsuf\Vso9
and by 10 February 2020

c) Send presentations for the workshop by 5 February 2020

The list of suggested hotels and other useful information is available at
https://www.icao.int/NACC/Pages/visitors_info.aspx. Participants are encouraged to make reservations
directly with the hotel(s) in a timely manner.

Documentation for the event will be placed in
https://www.icao.int/NACC/Pages/meetings.aspx?year=2020&cM=11&cY=2019. Please consider that
presentations will be available only in electronic format and no hard copies will be distributed during
these events.

If you require additional information please contact Mr. Luis Sanchez
(Isanchez@icao.int), Regional Officer, Aeronautical Meteorology and Environment, Mrs. Mayda Avila
(mavila@icao.int), ICAO NACC Regional Officer, Communications, Navigation and Surveillance, or
Mr. Gabriel Gutiérrez Serrato (ggutierrez@icao.int), Assistant.

Accept, Sir/Madam, the assurances of my highest consideration.

i

Melvin Cintrof '

Regional Director
North American, Central American and
Caribbean (NACC) Regional Office

Enclosure: As indicated
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ICAO

North American, Central American and Caribbean Office (NACC)
Oficina para Norteamérica, Centroamérica y Caribe (NACC)

ICAO Workshop on the new version of the Global Air Navigation Plan (GANP)

Taller de la OACI sobre la nueva version del Plan Mundial de Navegacion Aérea (GANP)
Mexico City, Mexico, from 17 to 21 February 2020 / Ciudad de México, México, del 17 al 21 de febrero de 2020

DRAFT PROGRAMME / PROGRAMA PROVISIONAL

DAY ONE / DiA UNO
Monday 17 February 2020 / Lunes 17 de febrero de 2020

08:30 — 09:00 i Registration / Registro

09:00 -09:30 Opening Ceremony / Ceremonia de Apertura

Group Picture / Foto de Grupo

Workshop module topics / Temas de los médulos del Taller:

e  Review and approval of the draft programme and schedule / Revision y Aprobacién del Orden
del Dia Provisional y Horario

e [ntroduction to Global Air Navigation Plan (Version 6) / Introduccién al Plan Global de
Navegacion Aérea (Version 6)

e Global Air Navigation Plan (Web Tool) / Plan Mundial de Navegaciéon Aérea (Herramienta
virtual)

e  Basic Building Block (BBB) / Elementos Constitutivos Bdsicos (BBB)
e |CAO Aviation System Block Upgrade (ASBU) framework / Marco de referencia de las Mejoras
por bloques del sistema de aviacion(ASBU)
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DAY Two / Dia Dos
Tuesday 18 February 2020 / Martes 18 de febrero de 2020

Workshop module topics / Temas de los médulos del Taller: (Cont’d)

e ASBU Blocks / Bloques del ASBU

e AIM, AGA, ATM, CNS, MET

e Interrelation between ASBU blocks Implementation areas / Interrelacion entre la bloques de
implementacion de dreas ASBU

DAY THREE / DiA TRES
Wednesday 19 February 2020 / Miércoles 19 de febrero de 2020

Workshop module topics / Temas de los médulos del Taller: (Cont’d)

Electronic-Air Navigation Plan Volumen | and Il / Plan de Navegacion Aérea electrénico
volumen |y Il

e  FElectronic Air Navigation Plan Volume Il / Plan de Navegacion Aérea Electrénico Volumen Il

e [CAO Global Aviation Safety Plan (GASP) / Plan Global para la seguridad operacional de la
aviacion

e [CAO Global Aviation Security Plan (GASeP) / Plan Global para la seguridad de la aviacién
(GASeP)

e  GANP, GASP and GASeP Interrelations / Interrelaciones GANP, GASP y GASeP

e  States Air Navigations Plans / Planes de navegacion aérea de los Estados

DAY FOUR / DiA CUATRO
Thursday 20 February 2020 / Jueves 20 de febrero de 2020

Workshop module topics / Temas de los médulos del Taller: (Cont’d)

e  NAMY/CAR Regional Objectives / Objetivos Regionales NAM/CAR

e Update Task Force action plans / Planes de accién actualizados de los grupos de tarea

e  NAMY/CAR Regional Key Performance Indicator Measurement/ Medicién de los Indicadores
Clave de Rendimiento Regional NAM/CAR
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DAY Five / Dia CINCO
Friday 21 February 2020 / Viernes 21 de febrero de 2020

Workshop module topics / Temas de los médulos del Taller: (Cont’d)

e Task Force Action Plan (2020-2022) / Plan de accién de los grupos de tarea (2020-2022)

e Air Navigation Implementation Working Group (ANI/WG) New Structure / Nueva estructura
del Grupo de Trabajo de Implementacién de Navegacion Aérea (ANI/WG)

e  GREPECAS Improvement programme / Programa de mejoras de GREPECAS

e  Other business / Otros asuntos

e Closing / Clausura

— END/FIN —



