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GASP ROLES AND RESPONSIBILITIES
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GASP Key Aviation
Stakeholders

Stakeholders includes but not limited
to:

ICAO, STATES, Industry, Regional
Aviation Safety Groups (RASGS),
Regional Accident and Incident
Investigation Organizations (RAIOS),
Cooperative Development of
Operational Safety and Continuing
Airworthiness Programmes
(COSCAPSs), Regional Safety
Oversight Organizations (RSOOSs). O




STAKEHOLDERS — ROLES AND RESPONSIBILITIES UNDER THE
GASP
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THE'ROLE'OFTCAO

:
l@' GASP‘

Promoting collaboration at global level to enhance safety

Coordinating activities of the RASGs to ensure they are aligned with the GASP

Ensuring close coordination between the RASGs and the PIRGs

Encouraging the active participation of the states an industry in the RASGs

Encouraging the active involvement of regional mechanisms, such as RSOOs, RAIOs
and COSCAPs in RASGs activities
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THE ROLE OF ICAO (cont.)

3

Implementing a global aviation safety oversight system (GASOS) with the goal of
strengthening national and regional safety oversight capabilities, accident investigation
and SSPs

Encouraging the states with effective oversight system to provide assistance to other
States, where practicable.

Providing data and tools to support the monitoring of GASP implementation
Facilitating the sharing and exchange of safety information and best practices across
regions

Facilitating access to resources and technical assistance by States
Facilitating training and workshops
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THE ROLE OF THE STATES

Addressing significant safety concerns (SSC) as priority

Acquiring the necessary expertise, either directly or through access to worshops,
pools of expert, etc.

Developing and implementing a national aviation safety plan, taking into account
the regional aviation safety plan and the GASP

Ensuring the effective implementation of the eight CEs of a State safety oversight
system
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THE ROLE OF THE STATES

Building upon safety oversight systems to adopt a safety management
approach under the SSP

Providing technical assistance to other States, where practicable

Participating actively in the activities of the RASGs
Sharing safety information with the RASGs and ICAO

Allocating resources to actively and continuously participate in the regional
groups



THE ROLE OF THE REGIONS
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THE ROLE OF THE RASGs within the GASP

Supporting and monitoring progress towards the achievement of the GASP goals at
the regional level

Developing and implementing a reginal aviation safety plan consistent with the
GASP and coordinating its implementation at the regional level
Structuring their work in line with the GASP to address organizational challenges,

operational safety risk, emerging issues and safety performance management

Identifying safety risks and issues of priority, and encouraging States to initiate action
using the roadmap
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THE ROLE OF THE RASGs within the GASP

Coordinating and tracking regional SEls and GASP indicators

Monitoring regional safety performance indicators (SPIs) and identifying
where action is needed

Providing technical assistance to State in their respective regions

Serving as the focal point to coordinate regional efforts and programmes
related to the GASP aimed at mitigating operational safety risks



SUPPORT ROLES OF THE RSOOs and RAIOs

As an integral part of the GASP, RASGs, together with RSOOs, coordinate all activities
undertaken to address regional safety issues ensuring harmonization to the extent
practicable. RSOOs play an important role by supporting the establishment and

operation of safety oversight systems and analysing safety information at the regional
level.

RAIOs facilitate the implementation of accident and incident investigation systems by
allowing States to share the necessary financial and human resources, thus enabling
them to meet their accident investigation obligations under the Convention on
International Civil Aviation.
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ROLE OF THE INDUSTRY

Industry should engage in SMS implementation to continually identify hazards
and address operational safety risks, as well as work collaboratively with ICAO,
the regions and individual States on safety information exchange, safety
monitoring and auditing programmes. Non-governmental organizations should
work with their members to help them develop their SPIs and provide guidance
material and training to assist with addressing HRCs and SMS implementation.
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GASP GOALS, TARGETS AND INDICATORS

Goal 1:

Achieve a
continuous

reduction of
operational

safety risks

1.1 Target

Maintain a
decreasing

trend of
global
accident rate

INDICATORS
* Number of accidents

e Number of accidents per million departures (accident rate)
* Number of fatal accidents

e Number of fatal accidents per million departures (fatal accident
Rate)

| » Number of fatalities

e Number of fatalities per passengers carried (fatality rate)

| » Percentage of occurrences related to high-risk categories (HRCs)
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GASP GOALS TARGETS AND
INDICATORS (cont.) m——

Target 2.1

Overall global El score, El per
. All State§ to State% number of States
improve their score reaching the El score as per
for the El of the timeline, number of states with
State’s Safety fully implemented PQs related

Oversight System to Safety Oversight system,
’ among others

Goal 2:

Strengthen

States’
Target 2.2 !
w Indicators:

safet ;
= yht ’ By 2022, all | e Number of States maintaining a safety oversight index greater than 1 in
oversig States to all categories
capabi”t"es reach a safety * Percentage of States maintaining a safety oversight index greater than
1 in all categories

| ® Percentage of each category with a safety oversight index greater than

1 globally
than 1, ”_1 all e Safety oversight index per State, per category

categories

oversight
index greater
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GASP GOALS TARGETS AND

Goal 3
Implement
effective

State Safety |

Programmes|
(SSPs)

INDICATORS (cont.)

Target 3.1 By 2022, All
States to implement the
foundation of an SSP

Target 3.2 By 2025, All
States to implement an
effective SSP

INDICADORES

Number of states having implemented the foundation
of an SSP, Percentage of the subject area implemented
globally, percentage of satisfactory SSP PQgs,
percentage of required CAPs related to the SSP
submitted by the state using OLF, Percentage of
required CAPs related to SSP completed per state using
OLF

INDICADORES

Number of states having implemented an effective SSP,
Level of Maturity achieved annex 19 PQs per State,
number of States that require service providers to
implement SMS, Number of States that have
implemented a national aviation safety plan
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GASP GOALS
By 2020 States that do no Number of states: requiring
expecto to meet GOALS 2 and 3, assistance, actively seeking
assistance, that received
assistance , offering assistance
”

TARGETS AND
RSOO, h S
INDICATORS (cont.) ot othar ICAD rieguls il
Organization to seek assitance to
strengthen their safety oversight

capabiilities

INDICATOR

J

Number of States: contributing

Goal 4: Increase information on safety risks to
collaboracion at the TARGET 4.2 RASGS, t\:\at are sharingthei}' SSP
By 2022 all States to contribute . SPls W‘_th RASGs, forwarding
information on safety risks, information on safety matters to
States, RASGs or other

stakeholders

regional level ,
including SSP SPI’s to their
respective RASGs
INDICATOR

TARGET 4.3 oversight capabilities and an
effective SSP, leading RASGs
safety risk management

By 2022 all States with effective
salsty OYerS'ght capabl!ltles 2 activities , number of RASGs that
an effective SSP, to actively lead 2 Fiik
5 have a regional aviation safety
RASGs safety risk management
N plan
activities
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GASP GOALS TARGETS
AND INDICATORS
(cont.)

Goal 5

Expand the use of
industry programmes

TARGET 5.1 Indicator

By 2020 all service providers to use Number of service providers using
globally harmonized SPIs as part of globally harmonized metrics for
their SMS their SPIs

TARGET 5.2 idicakar

By 2022, increase the number of
service providers participating in |
the corresponding ICAO
recognized industry assessment
programmes

Number of service providers

participating in the corresponding
‘, ICAO recognized industry
assessment programmes
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GASP GOALS TARGETS AND
INDICATORS (cont.)

Goal 6

. By 2022, all States to
. appropriate . implement the air navigation
infrastructure is and airport core infrastructure
available to support

safe operations

INDICATOR

Number of States having
implemented the air
navigation and airport core
infrastructure elements




SAFETY PERFORMANCE MESUREMET

The safety performance of the GASP is measured by a series of metrics as defined by
the GASP indicators. Elements used to measure safety performance related to the
GASP include, but are not limited to:

a) number of fatalities (as the main indicator);

b) accident rate;

c) fatal accident rate;

d) priority PQs for a safety oversight system;

e) safety oversight index;

f) SSP foundational PQs; and

g) PQs related to safety management.
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GLOBAL AVIATION SAFETY ROADMAP

= structuted ‘commoen frarﬁ‘é’ efi
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Components of the Global'Aviation safety
Roadmap

P = 2 —

The global aviation safet? roadmap E’EJﬁ?b’osed of two pieces: 52574

____________l____‘_‘_—___

-a) organizational challeng,es ~1J:n9\parf of the roadmaiﬂfeferred to as the ORG

roadmap) prowdes SElsto_,g,eEﬁléf}ga elated—ieﬁtates safety oversight
: capabllltles and the mp,lem_entafiogof‘ﬁ%ras well as industry’s implementation of
~SMS, and contains two'distinct compenen.t?s e W|th theﬁASEghéIs,_thfs_/
- safety management;esponsnbllltles I— TSNS
- 2 .1.) State safety oversngQ; system and
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Components of the Global'Aviation safety
Roadmap (Cont)

The global awatlon satety ro@a\rdma'b is composed of two pieces: A

_operatlonal safety rrs~k§— _ﬂi[s;ﬁ%rl/‘hg roadmap-(refe d to as the OPS roadmap)
~provides SEIs to meet the GASP gda[; .;‘e‘f?%é&(ito a continuous reduction of operational

‘isafety rls'!;s, and reglof?al and mdustrysa’f 3 \rggement'acﬂsﬁﬁésiolﬂn‘iekéfhﬁ’)
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Safety and Air Navigation Framework
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PLAN PORTAL

Partnership
Prioritization

THE GLOBAL AIR NAVIGATION PLAN

Transparency

INTERNATIONAL CIVIL AVIATION ORGANIZATION
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North American

Central American

and Caribbean South American ICAO

(NACC) Office (SAM) Office Headquarters
Mexico City Lima Montréal

Western and
Central African
(WACAF) Office
Dakar
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European and

North Atlantic Middle East
(EUR/NAT) Office  (MID) Office
Paris Cairo

Eastern and
Southern African
(ESAF) Office
Nairobi

Asia and Pacific
(APAC) Sub-office
Beijing

Asia and Pacific
(APAC) Office
Bangkok



