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ODal Aviation Fians reatures

% Set out strategy, objectives and framework ,

=+ Follow-up by regional groups and global study groups

<+ Promote harmonization and coordination efforts

< Involve all stakeholders

= Prioritize technical work programme of ICAO
+ Roadmaps

% Consistency and interrelation
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Presenter
Presentation Notes
Through these documents, ICAO promotes harmonization and coordination of efforts aimed at improving international civil aviation safety, security and air navigation.

The GASP-SG is the ICAO study group who develops and maintains the GASP, which guides the harmonized development of regional and State safety planning, supported by regional safety activities coordinated by the RASGs​.
• Global strategy for safety improvement 
• Framework for regional & national plans 
• Promotes harmonization & coordination of efforts


ICAO SECURITY & FACILITATION Background - GASP

GOALS FOR THE DRAFT 2020-2022 EDITION OF
< THE GASP ARE PROPOSED:

Doc 10004

Global Aviation Safety Plan

A

INTERMNATIONAL CIVIL AVIATION DRGANIZATION
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Presentation Notes
Through these documents, ICAO promotes harmonization and coordination of efforts aimed at improving international civil aviation safety, security and air navigation.

The GASP-SG is the ICAO study group who develops and maintains the GASP, which guides the harmonized development of regional and State safety planning, supported by regional safety activities coordinated by the RASGs​.
Global strategy for safety improvement • Framework for regional & national plans • Promotes harmonization & coordination of efforts


[ICAO  SECURITY & FACILITATION

%9 ICAO

Global Air Navigation Plan

CAPACITY & EFFICIENCY

2016-2030

&\ NAM ANP

GLOBAL
STRATEGIC

Provides high-level strategic
directions for decision makers to
drive the evolution of the global
air navigation system towards a

common agreed vision.

GANP STRATEGY

REGIONAL *

Addresses regional and sub-
regional needs aligned with the
global objectives.
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Background - GAND

GLOBAL
TECHNICAL

Supports technical managers in

planning the implementation of

basic air navigation services and

new operational improvements
in a cost-effective manner.

o

ASBUs AN-SPA BBBs
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NATIONAL *

Development by States, in
coordination with relevant
stakeholders, of air navigation
plans aligned with regional and
global plans.

NANP CBA
TEMPLATE CHECKLIST
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Presentation Notes
The global strategic level provides high-level strategic direction for decision makers to drive the evolution of the global air navigation system. To this end, the global strategic level includes a common vision, global performance ambitions and a conceptual roadmap.

The global technical level supports technical managers in planning implementation of basic services and new operational improvements in a cost-effective manner and according to specific needs, while ensuring interoperability of systems and harmonization of procedures. It contains:
two global technical frameworks:
the Basic Building Blocks (BBB) framework, which outlines the foundation for a robust air navigation system by defining the essential air navigation services that shall be provided for international civil aviation; and
an updated version of the ASBU framework for scalable implementation, which provides the aviation community with the performance benefits expected from the implementation of specific air navigation operational improvements.
an associated performance framework, which includes a catalogue of performance objectives and a list of key performance indicators; and
a performance-based method for implementation planning of air navigation operational improvements, including a catalogue of performance objectives and indicators.

The regional level addresses regional and sub-regional needs aligned with the global objectives. As such, it contains the ICAO Regional Air Navigation Plans (ANPs) and considers other regional initiatives.

The fourth level, under responsibility of the States, focuses on national planning. The development by States, in coordination with relevant stakeholders, of air navigation plans as a strategic part of their national development plans and aligned with regional and global plans is crucial to achieve the common vision being developed in the GANP. These air navigation plans should serve as reference documents for national investment in air navigation infrastructure.
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Enhance risk awareness and response;

9 (IcAO _
Develop security culture and human

capabillity;

Doc 10118

Global Aviation Security Plan

- Improve technological resources and
Resources . .
innovation;

First Edition, 2017

Improve oversight and quality assurance;
and,

INTERMNATIONAL CIVIL AVIATION ORGANIZATION

Increase cooperation and support.
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Through these documents, ICAO promotes harmonization and coordination of efforts aimed at improving international civil aviation safety, security and air navigation.
The GASP-SG is the ICAO study group who develops and maintains the GASP, which guides the harmonized development of regional and State safety planning, supported by regional safety activities coordinated by the RASGs​.
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Priority Outcome 1

GASeP hierarchy and role of the main
actors...

Risk Context Statement
and Info Sharing

Priority Outcome 2

Who can
Counter it?

Properly selected,
trained, and motivated
Workforce

Priority Outcome 3

What can
counter it?

Effectively employed
Technology and
Processes

‘ Priority Outcome 4 ‘ Priority Outcome 5

Are they What can
effective? Be done?

Quality Control Capacity Building
Programme Programmes

13 15 16 03
AUl is

Global States/Industry States Industry prevented N
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Through these documents, ICAO promotes harmonization and coordination of efforts aimed at improving international civil aviation safety, security and air navigation.
The GASP-SG is the ICAO study group who develops and maintains the GASP, which guides the harmonized development of regional and State safety planning, supported by regional safety activities coordinated by the RASGs​.
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Aspirational Global (and Regional) Targets

By Year Percentage Achieve Effective
of States Implementation (El) Rate

2020 80% 65%
2023 90% 80%
2030 100% 90%
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Through these documents, ICAO promotes harmonization and coordination of efforts aimed at improving international civil aviation safety, security and air navigation.
The GASP-SG is the ICAO study group who develops and maintains the GASP, which guides the harmonized development of regional and State safety planning, supported by regional safety activities coordinated by the RASGs​.
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Presenter
Presentation Notes
The global aviation safety roadmap is an action plan developed to assist the aviation community in achieving the objectives presented in the GASP. It provides a structured, common frame of reference for all relevant stakeholders. The roadmap's goal is to ensure that safety initiatives deliver the intended benefits associated with the GASP objectives through enhanced coordination, thus reducing inconsistencies and duplication of effort. The GASP includes instructions on how to use the roadmap to facilitate its implementation.
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Aspirational NAM/CAR & SAM Regional Targets

By Year Percentage Achieve Effective
of States Implementation (El) Rate

2020 80% 70%
2023 90% 85%
2030 100% 90%
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Security SARPs compliance

Overall level of effective
implementation

ICAO surveys/questionnaires

Documentation and
guidance material

JON =il
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GASeP Indicator

o

PoC network

Communication, forums,
coordination, assistance

Workshops and training

Oversight activity
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[ICAO  SECURITY & FACILITATION Priority Outcome 1

Priori
v 1. ENHANCE RISK AWARENESS AND RESPONSE
Outcome
Priority 1.1 Keep global threat picture under regular review and enhance dissemination of threat and risk
Actions advice.
(PAs) 1.2 Improve training on risk assessment.

1.3 Review relevant ICAO Annex 17 provisions and guidance for highest risk areas.

1.4 Establish an up-to-date framework in each State for conducting national and local risk assessments.

1.5 Ensure effective internal mechanisms for communicating information/assessments to those who
need it.

1.6 Review current screening arrangements in light of national risk assessment.

1.7 Review personnel security measures taking into account risk advice and guidance on insider threat.

1.6 Ensure holistic aviation perspective and appropriate impact assessments.
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SECURITY & FACILITATION Priority Outcome 2

Priori
ety | 5 DEVELOP SECURITY CULTURE AND HUMAN CAPABILITY

Qutcome

Priority 2.1 Build and promote security culture.

Actions 2.2 Develop/review national training programmes, taking account of risk.

(PAs) 2.3 Professionalize work force and ensure continuous performance.

24 Develop baseline reguirements/minimum qualification for personnel involved in security.
2.5 Revise ICAO training material and guidance, focusing on core aviation security skills/needs.
2.6 Review and enhance ICAO security-related training activities.
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SECURITY & FACILITATION Priority Outcome 3

Priorty | 3 |MPROVE TECHNOLOGICAL RESOURCES AND FOSTER INNOVATION
Outcome

Priority 3.1 Enhance technical advice to States.

Actions 3.2 Promote innovative techniques and technologies by States and industry.
(PAs) 3.3 Promote consistency of technical specifications for security equipment.

3.4 Consider minimum technical specifications for security equipment.

3.5 Increase use of appropnate technology for screening and facilitation.

3.6 Develop and improve the efficiency of certification processes and operational use of security
equipment, including human factors.

3.7 Consider and evaluate the use of passenger information to inform and assist aviation security.
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[ICAO  SECURITY & FACILITATION Priority Outcome 4

Priority | 4 |MPROVE OVERSIGHT AND QUALITY ASSURANCE

Outcome

Priority 4 1 Develop regional USAP-CMA targets on the levels of effective implementation of security
Action measures.

(PA) 4 2 Coordinate efforts between States, stakeholders and ICAO on audits and peer review.

4 3 Develop and implement rectification plans at national and local levels to address gaps and
vulnerabilities identified.

4 4 Enhance USAP-CMA to provide reliable information regarding the effective implementation of
aviation security measures.

4 5 Enhance training and guidance on quality assurance.
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Priority Outcome 5

Priority 5.1 Contribute resources to ICAO, States and stakeholders for auditing/peer review.

Actions 5.2 Provide increased assistance (where possible) for capacity development.

(PA) 5.3 Commit to enhance effective implementation by recipient States.

5.4 Ensure all national entities concerned are actively involved in implementation of measures.
5.5 Identify and utilize new funding sources (e.g. UN, World Bank, States, industry, etc.).

5.6 Enhance ICAO’s capability and effectiveness in delivering assistance.

- -.. _“-_:_:: s
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[ICAO  SECURITY & FACILITATION Effective Implementation

Critical Element Averages - NACC Region (January 2020)
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Critical Element Averages - SAM Region (January 2020)

100,00 95,38

89,04 89,81
80,00 -
67,61 68,76
56,57
60,00 T 53,62
48,06 50,05
40,00 -
20,00 - —
0,00 = T T T T T T T T

Average of Average of Average of Average of Average of Average of Average of Average of Average of
CE1l CE2 CE3 CE4 CES CE6 CE7 CES8 Overall El

ICAO Workshop on the New Version of the Global Air Navigation Plan (GANP) (Mexico City, 17-21 February 2020)



MONTREAL
[HEADQUARTERS)

MEXICO CITY
(NORTH AMERICA AND CARIBBEAN)

LIMA

(SOUTH AMERICA)

PARIS
(EUROPEAN AND
NORTH ATLANTIC)

CAIRO

[MIDDLE EAST)

DAKAR
[WESTERN AFRICA)

NAIROBI

(EASTERN AFRICA)

THANK YOU!

BEIJING |

[ASIA-PACIFIC
SUB-OFFICE)

BANGKOK
[ASIA-PACIFIC)

\



	Slide Number 1
	Global Aviation Plans’ Features
	Slide Number 3
	Slide Number 4
	Slide Number 5
	GASeP hierarchy and role of the main actors…
	Aspirational Global (and Regional) Targets
	NAM/CAR and SAM GASeP Panama Conference (Panama City, 24-27 July 2018)
	Aspirational NAM/CAR & SAM Regional Targets
	Security SARPs compliance
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19

