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• THE TOOL for regional air navigation planning and implementation 
• Since 2014: Vol I, Vol II & Vol III 
• Vol I 

– CONTENT:  
• Scope  
• State’s responsibility 
• Global/Regional alignment 
• HR planning 
• Safety and environment considerations 
• Air Traffic Forecast 

– STRUCTURE 
• GEN, AOP, CNS, ATM, MET, SAR, AIM 
• INTRO, GEN, SPECIFIC  

CAR/SAM ANP 



CAR/SAM ANP 
• Vol II 

– CONTENT:  
• Services and facilities 

– STRUCTURE 
• GEN, AOP, CNS, ATM, MET, SAR, AIM 
• INTRO, GEN, SPECIFIC 

• Vol III 
– CONTENT:  

• Performance management process 
• Ambitions, objectives, KPAs, KPIs 
• Operational Improvements 

– STRUCTURE 
• The globally harmonized performance management process: six-steps method 



CAR/SAM ANP & GANP 



CARSAM ANP & GANP 
MULTILAYER STRUCTURE OF THE CARSAM ANP 

REGIONAL STRATEGIC 
 
REGIONAL TECHNICAL 
 
NATIONAL 



CAR ROLL-OUT 

• OCT: GREPECAS 
• SEPT: NACC 
• AGUS: ASBU WG 
• FEB-SEPT: WG MEETINGS 

 
• ROs ANS have schedule  
       the following work time: 
       March 30 to April 03 
  
• May 18-20, 2020 
  

 

 



• CARSAM Strategic Level 
– High-level decision makers (DGs) 
– Regional Declarations 
– Regional Commitment of the States with ICAO and of ICAO with 

the States 
– Umbrella the other layer 
– Regional challenges and opportunities 
– Regional Vision 
– Regional performance ambitions and objectives 
– Regional KPAs, KPIs and Technical solutions 

REGIONAL 
STRATEGIC 

 

Provides high-level strategic 
directions for decision makers 

to drive the regional air 
navigation system towards a 

common vision. 

 
CARSAM Strategy 



• CARSAM Technical Level 
– Technical managers 
– Data collection, analysis and processing 

– Performance and implementation data 

– Identification of regional technical needs 
– Regional support (technical assistant) to agreed implementation 

planning 
– Basic services 
– New operational improvements 

– Assessment of required regional resources to ensure deployment  

REGIONAL 
TECHNICAL 

 

Regional agreement on the 
implementation of basic air 
navigation services and new 
operational improvements.  

 
CARSAM ANP 



• CARSAM ANP 
– Multilayer structure 
– GANP Portal  

https://www4.icao.int/ganpportal/ 

• Included improvements:  
– Communication: Tailored to different audiences 
– Accessibility: Publically available 
– Global, Regional and national  

air navigation planning alignment 
– Digital:  

• Consistent 
• Relevant  
• Tool development 

https://www4.icao.int/ganpportal/


VOLUME I 

VOLUME II 

VOLUME III 

• INTO & GEN: IDEM 
• SPECI: more detail regarding TMAs & CTAs 

• INTRO & GEN: IDEM = BBBs 
• SPECI: regional implementation requirements regarding basic services 

to be implemented based on regional agreements “Regional BBBs” 

• Regional performance analysis (collection, process and analysis of performance data) 
• Regional identification of new operational improvements 
• Regional implementation monitoring 

CAR/SAM GAP ANALYSIS 

CARSAM 
ANP 

CARSAM 
STRATEGY 

STRATEGIC DOCUMENT • Executive summary 
• 10/20 pages strategy 



NAM/CAR Air Navigation Implementation Working Group (ANI/WG) and North 
American, Central American and Caribbean Working Group (NACC/WG) Structure 



CAR WG RE-ORGANIZATION FOR ALIGNEMENT 
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