




Agenda 

10:00-10:35 
Introduction by Mr. Melvin Cintron, Regional Director, ICAO NACC Regional Office  

Opening Remarks by Dr. Fang Liu, ICAO Secretary General 
Individual State Introductions 

10:35-11:18 ICAO Presentations by NACC Regional Office, Air Transport Bureau, Air Navigation Bureau, 
Chief Aviation Medicine, and Technical Cooperation Bureau – with Interventions from LACAC 

11:18-11:25 States/Territories Inputs and Updates Regarding ICAO 

11:25-11:55 Introduction/Intervention of Industry Participants –IATA and ALTA, ACI-LAC, CANSO and IDB 

11:55-12:55 State/Territory Inputs and Updates Regarding Industry 

12:55-13:15 Recap and follow-up actions, other business and Closing Remarks 
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ICAO NACC has implemented 100% work from home status to allow continued support to member States 
and Territories business continuity and urgent COVID-19 response support, including: 

Assist States with the business 
continuity of their aviation 
sector as well as with their 

responses to aviation aspects 
of COVID-19 

Provide emergency advice to 
States, Territories and 

International Organizations; 

Provide a regional forum to 
serve NACC States to discuss 
and share actions and best 

practices regarding COVID-19 
(DGs chat group, ANS chat 

group, ICAO website). 

Guidance to States and 
Territories on regulatory, 

operational and other 
implementation matters 
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ICAO NACC has implemented 100% work from home status to allow continued support to member States 
and Territories business continuity and urgent COVID-19 response support, including: 

Guidance to States on 
regulatory compliance 

deviations 

Sharing of individual 
State/Territory 

decisions that may 
affect international 

operations 

Consideration of 
alternative ways of 

conducting ICAO 
business 

Funding support 
strategies assistance 

Other support as 
requested by States, 

Territories, 
International 

Organizations and 
Industry 
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ICAO Highlighted Items for Consideration 

 Contingency Plans 
 States should have contingency plans that address ANS, Airports, Safety and Security 
 implementation in the event of disruption to ATS with the assistance of ICAO as necessary (Annex 11)  
 coordination with IATA indicated that numerous NOTAMs were providing insufficient information on restrictions/reduction 

in ATS, or restrictions appeared overzealous 
 State Letter ref. 20/47 issued highlighting obligations to Annex 9 and Annex 11 and for States to review restrictions and to 

consider the following operations:  
 aircraft in a state of emergency; 
 overflights; 
 operations related to humanitarian aid, medical and relief flights; 
 alternate aerodromes identified in the flight plan (including those being used for extended diversion time operations 

(EDTOs); 
 technical landings where passengers do not disembark; 
 cargo flights; and 
 other safety-related operations 

 The NACC and SAM Regional Offices and LACAC sent out the following letters to reach out to all NAM/CAR/SAM States and 
Territories: 
 Letter ref. E.OSG - NACC82400 on Economic Sustainability of Civil Aviation in Latin America and the Caribbean 
 Letter ref. E.OSG - NACC82426 on Statement of the Civil Aviation Industry in Latin America and the Caribbean 
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Ongoing Actions and Considerations of Support 
ANS 

• The safe operation of the airspace and all its elements will 
be daunting for many of NACC States depending on the 
recovery of operations 

• However, regarding AIM, ATM, CNS, MET and SAR, ICAO 
has also developed the following pages where guidance 
and recommendations can be found:  
https://www.icao.int/airnavigation/Pages/default.aspx  
https://www.icao.int/NACC/Pages/NACC-COVID19.aspx  

AGA 

• Airport challenges regarding the closing of airport 
operations by government authorities rather than by civil 
aviation authorities 

• Development of an ICAO Sample Checklist for quick checks 
by airport regulators for resuming operations after an 
extensive lockdown/reduced operations period 

• Coordination in airports will also be a challenge in the 
regions where civil aviation authorities and airport 
authorities are different and must work very closely in 
meeting these challenges. ICAO has also developed the 
following pages where such guidance and 
recommendations can be found:  
https://www.icao.int/safety/Pages/COVID-19-Airport-
Status.aspx 
http://www.capsca.org/CoronaVirusRefs.html 
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Ongoing Actions and Considerations of Support 
Safety 

• One of the critical components for our 
Region is safety, once we get operational 
each State must be able to show and 
provide global confidence in their safety 
system, which includes OPS, PEL, AIR, AIG 

• In these areas, ICAO has also developed a 
page as indicated above where you can go 
to see such guidance and 
recommendations:  
https://www.icao.int/safety/COVID-19OPS  

AVSEC/FAL 

• ICAO has been working diligently with 
Member States and the industry and has 
gathered best practices in other regions 

• The bulk of the guidance and information 
can be found at  
https://www.icao.int/Security/COVID-
19/Pages/default.aspx, as previously 
mentioned 
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Ongoing Actions and Considerations of Support 
Operational And Travel Restrictions 

  Special flights during the COVID-19 outbreak 
 Humanitarian flights are covered by Standard 8.8 in Annex 9 
 Cargo flights, especially medical cargo, are also covered in Annex 9, by Standard 

4.27 
 Repatriation flights of nationals to their homeland: Annex 9 Standard 8.8, relates 

to the facilitation of the entry into, departure from and transit through territories of 
aircraft engaged in relief flights 

 States taking extraordinary measures to protect their borders (double-edge effect) 
 Such flights and medical flights can be ad hoc diplomatic flights falling under 

Chapter 2 of Annex 9, and these can be disseminated by a State Letter or Electronic 
Bulletin. 
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State/Territory CC 
23 Feb 

D 
23 Feb 

CC 
23 Mar 

D 
23 Mar 

CC 
20 Apr 

D 
20 Apr 

Anguilla 3 0 

Antigua and Barbuda 1 0 23 3 

Aruba 8 0 97 2 

Bahamas 4 0 58 9 

Barbados 5 0 75 5 

Belize 18 2 

Bermuda 2 0 86 5 

Bonaire, Saba, Sint Eustatius 5 0 

British Virgin Islands 4 1 

Canada 9 0 1384 19 33909 1506 

Cayman Islands 3 1 61 1 

Costa Rica 117 0 655 4 

Cuba 16 1 1035 34 

Curaçao 3 1 14 1 

Dominica 16 0 

Dominican Republic 72 2 4680 226 

El Salvador 1 0 201 7 

Grenada 1 0 13 0 

Guadeloupe 56 0 148 11 

Guatemala 18 1 257 7 

State/Territory CC 
23 Feb 

D 
23 Feb 

CC 
23 Mar 

D 
23 Mar 

CC 
20 Apr 

D 
20 Apr 

Haiti 2 0 44 3 

Honduras 26 0 472 46 

Jamaica 19 1 173 5 

Martinique 32 0 163 12 

Mexico 251 2 7497 650 

Montserrat 1 0 11 0 

Nicaragua 2 0 9 1 

Puerto Rico 23 1 1213 62 

Saint Barthélemy 3 0 6 0 

Saint Kitts and Nevis  14 013 

Saint Lucia 2 0 15 0 

Saint Martin 5 0 37 2 

Saint Vincent and the 
Grenadines 

1 0 12 0 

San Pierre et Miquelon 1 0 

Sint Maarten 1 0 64 9 

Trinidad and Tobago 50 0 114 8 

Turks and Caicos Islands 11 1 

United States 35 0 31573 402 723605 34203 

US Virgin Islands 6 0 53 3 

Evolution of COVID-19 in the NAM/CAR Regions 
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Recovery plans (short, medium and long term) 
  Develop Recovery Studies (ICAO NACC/SAM & LACAC efforts): 

 Air cargo operation in the regions and the standards that facilitate its development.  
 Studies allowing gauging the future demand of air transport passenger and cargo as well 

as eventual incentive mechanisms 

 ICAO Recovery Plan work document (possible recovery guidance -short, 
medium and long‐term): 
 Each State should play a primary role in the recovery of its own air transport through the 

implementation of globally‐harmonized, efficient public policies and strategies 
 Challenges faced by the aviation industry amid the COVID‐19 crisis 
 Issues likely to be encountered on the recovery path 
 Key concepts for the preparation and implementation of recovery measures 
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Ongoing Actions 

•Business continuity and 
prioritization 

•Develop Recovery Plans and Studies 
(ICAO NACC/SAM & LACAC Letter) 

•Application to funds for the 
Recovery (IADB, etc.) 

Recovery/ Restart Actions 

Conduct Contingency 
preparedness actions for 
COVID-19 and hurricane 

season  •Guidance to States on operational, 
regulatory compliance deviations 
and other safety/efficiency related 
matters 

•Sharing of individual State decisions 
that may affect International 
operations 

•Enhancement of existing Group 
Chats 

•Enhancement of common web-
information 

Continuous ICAO 
State/Territory assistance 
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State Inputs and Updates 
 

What do you 
need from 

ICAO?  

What are we 
not doing that 
we need to be 

doing? 

What are your 
State or 
Territory 
needs? 

What do you 
see as our 
Regional 
needs? 
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State inputs and Updates 
 

What do you 
need from the 

industry?  

What are they 
not doing that 

they need to be 
doing? 

What are your 
State or Territory 
needs regarding 

industry? 

What do you see 
as challenges 

between industry 
needs versus 
State needs? 
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THANK YOU! 
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