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In support of ICAO’s implementation COVID 19 priorities, ICAO’s Technical 
Cooperation Bureau (TCB) develops packages of services, including training 
components, in line with  the various ICAO Technical Bureaus guidance material.  
 
The objective of these packages is to support ICAO Member States in fulfilling their 
immediate as well as emerging implementation needs related to COVID19. 
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TCB’s Alignment with the One-ICAO COVID19 Strategy 
Enhanced coordination and support across the Organization 

 
With  

Technical Bureaus  
(ie. ANB, ATB) 

• In line with the 
Bureaus’ subject 
matter expertise,  
develop new 
services/products 
according to ICAO’s 
COVID19 priorities 

With  
Regional Offices 

• Identification of priority 
implementation activities 
 

• Raising awareness of ICAO 
implementation activities 
to enhance support to 
States 

Resource Mobilization 
(through ICAO’s Resource 

Mobilization Office) 

• Resource mobilization for 
implementation activities 

• Fundraising to support 
Least Developed Countries 
(LDCs) 
 

Outreach 

• Coordination with ICAO 
Regional Offices and 
Industry partners to 
promote, outreach and 
reinforce ICAO’s 
implementation role. 
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FROM IDENTIFICATION TO 
EVALUATION OF TECHNICAL 
COOPERATION PROJECTS 
 
• Assessment of State’s 

needs and requirements 
• Project Plans 
• Conduct projects 

DESIGN AND 
IMPLEMENTATION OF 
PROJECTS 

CUSTOMIZED HUMAN 
RESOURCES SOLUTIONS 
 
• Talent outreach, search, 

selection and recruitment 
and of international experts 
and national Executives; 

• Contract management of 
international and local 
personnel; 

• Management Advisory 
support Services: 
 

DEPLOYMENT OF 
EXPERTS  

EXPERTISE IN PROCURING 
GOODS AND SERVICES 
 

 
• Delivering small and large-

scale equipment 
procurement  worldwide 

PROCUREMENT OF 
GOODS & SERVICES 

COMPREHENSIVE 
TRAINING SOLUTIONS 
 
• Development of 

standardized training 
packages 

• In-country training 
• Equipment training 
• Fellowships 

 

TRAINING & 
FELLOWSHIPS 

TCB Capabilities for the Development for COVID-19 Implementation Services 
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Global Aviation Training  
Established operational efficiencies to:  
 
1. Identify priority training needs, in consultation with Technical Bureaus and Regional Offices (i.e. 

COVID-19 related training needs). 
 
2. Leverage from ICAO subject matter expertise to develop adapted & competency-based training 

that meet the priority needs of the industry (i.e. increasing virtual and online training in light of 
COVID-19). 
 

3. Deliver ICAO training to a high volume audience to support ICAO priorities (i.e. through the 
TRAINAIR PLUS Network composed of 100+ training organization belonging to CAAs, ANSPs, 
Airports or Operators).  
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Actual COVID -19 Activities Undertaken by TCB 
Procurement 
 
Long term Agreements with Suppliers for urgent COVID-
19 related equipment, such as: 

 
 

• disinfection equipment 
• thermal cams (fix and mobile) 
• transparent tends (Airport and aircrafts) 
• negative pressure rooms for the complete isolation 

for patients 
• Detection kits  
• Etc… 

 

Implementation Packages being considered:  
 

• National crisis management plans for direct action 
on communicable disease outbreaks 
 

• Establishing aerodrome emergency plans for public 
health emergencies of international concern  
 

• Conducting aviation safety risk assessments during 
a public health crisis in aviation  
 

• Establish succinct guidance for licencing issues 
related to the restart 
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Expected Benefits in implementing ICAO COVID19 
priorities with the alignment of TCB: 

 
• Consistent and harmonized implementation approach; 

 
• Minimizing duplication of efforts;  

 
• Optimizing allocation of resources considering organizational resources constraints; and 

 
• Immediate support to fulfil urgent Member State needs 
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THANK YOU 
 
 

Javier Sanchez 
jsanchez@icao.int 
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