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CANSO SoE in SMS Framework 



SAFETY POLICY AND OBJECTIVES:
Safety Policy

Organisational and Individual Safety Responsibilities 



• Safety Policy

• Safety Accountabilities

• Coordination of Emergency 
Response Planning

• SMS Documentation

• Compliance with International 
Obligations

Safety Policy Components and Elements



• Safety Management

• Safety Priority

• Safety Objectives

• Safety Responsibilities

• Safety Leadership

• Safety Resourcing

Safety Policy Attributes



Safety Accountabilities



• Accountable: The individual 
‘accountable’ for a task or activity is 
answerable for its satisfactory 
completion, regardless of whether 
he/she directly carries it out. 

• Responsible: The individual 
‘responsible’ for a task or activity 
directly carries out that task or activity. 

Accountable versus Responsible



• Write down the individual accountability and underpinning 
responsibilities 

• Gain an understanding of what the safety accountability 
means and what is required to fulfil it 

• Identify what form of evidence is required to show that 
safety accountability is being met 

• Change processes and procedures where necessary 

• Produce a plan for implementing procedural changes and 
information-gathering

Documenting and Discharging Safety 
Accountabilities/Responsibilities 



• Identify those with safety accountabilities.
• Begin to delegate safety responsibilities from the senior managers 

to department managers.

• Assure that safety responsibilities are focused on individual 
business areas to minimise areas of overlap. 

• Do not delegate responsibilities to everyone in the organisation 

• Design a set of responsibilities 

• Responsibility set statement should include both general and 
safety responsibilities

Safety Accountabilities/Responsibilities for 
Managing Safety



• Develop a matrix so that accountabilities and 
responsibilities can be easily tracked and maintained. 

• Ensure that managers record evidence 
demonstrating that they are fulfilling their safety 
responsibilities. 

• Safety deliverables should form part of the 
performance objectives of all staff with safety 
responsibilities. 

Safety Accountabilities/Responsibilities for 
Managing Safety



SAFETY POLICY AND OBJECTIVES:
Compliance with International Obligations



Compliance with International Obligations



Compliance with International Obligations



Compliance with International Obligations



Compliance with International Obligations



Monitoring Compliance
• Assure that actions to address 

compliance gaps are implemented 
and delivered

• Internal audits

• Air safety investigations

• Operational safety surveys and SMS 
audits

• ICAO safety oversight program

• Regional standardisation inspections 
(if applicable)



SAFETY POLICY AND OBJECTIVES:
Emergency/Contingency Procedures



Emergency/Contingency Procedures

• Losses of major air traffic systems

• Losses or failures in support facilities

• Aircraft emergencies

• Disruption of air traffic services

• Closure or zero flow rating of traffic in national 
airspace as a result of adverse environmental 
conditions



Phases of Contingency Lifecycle

• Normal Operations

• Emergency Situations

• Degraded Modes of Operation

• Service Continuity

• Recovery to Normal Operations

• Back to Normal Operations



Assurance of Emergency/Contingency Procedures



Emergency Response Plan

• Provides for the orderly and efficient transition from 
normal to emergency/contingency operations and 
the subsequent return to normal operations.

• Must be properly coordinated with the emergency 
response plans of those organisations that it must 
interface with during the provision of its services. 

• Outlines what actions should be taken following an 
accident and who is responsible for each action 



SAFETY POLICY AND OBJECTIVES:
Management System Documentation



Safety Management Systems (SMS)

• Scope SMS Requirements

• Perform Gap Analysis

• Determine SMS Framework

• SMS Framework Regulatory Compliance

• SMS Implementation Plan

• Documenting a SMS



In order to ensure the SMS meets all applicable safety and 
regulatory requirements, it is necessary to understand the 
scope of international and domestic regulations

• ICAO Annex 19 details the SARPs applicable to the 
safety management functions related to, or in direct 
support of, the safe operation of aircraft

• Additional SMS requirements my be placed on ANSPs 
by their state or other regulatory or advisory 
organisations

Understanding SMS Requirements



Illustrates the current state versus the desired state 
regarding the various regulatory requirements placed on 
your organisation

Can also be used to:

• Develop a compliance matrix in which all regulatory 
requirements are mapped against existing practice

• Support the development of a business case to justify 
the resources and effort required to implement an SMS

• As a reporting tool against which milestones are tracked 
as completed

Perform a Gap Analysis



Determining SMS Framework – ICAO Annex 19



SMS Framework Regulatory Compliance



Scope Out the Plan Before You Begin



Round Out the Scoping Plan



Sample SMS Phased Implementation Plan



Sample SMS Phased Implementation Plan



Sample SMS Phased Implementation Plan



Sample SMS Phased Implementation Plan



SMS Attributes

Understandable

Accessible

Safety 
Management 

System

Usable

Effective

Productive

Accepted



SMS Attribute Definitions



SMS Attribute Definitions Continued



Regular updates on the progress of implementation should 
be provided to the highest levels of the organisation

Reports should include:

• Achievements, including SMS processes that have been 
implemented and milestones that have been met

• Work programmes underway

• Update timelines

• Potential constraints that could delay successful 
implementation

Reporting SMS Implementation Plan Progress



SMS Documentation



Typical SMS Hiearchy
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