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SAFETY ASSURANCE:
Safety Reporting, Investigation and Improvement
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Range of Safety Occurrences



SAFETY ASSURANCE:
Operational Safety Surveys and SMS Audits



Operational Safety Surveys and SMS Audits



SAFETY ASSURANCE:
Safety Performance Monitoring and Measurement



Safety Performance Monitoring and Measurement

• Measure – value that is quantified against a 
standard at a point in time.

• Metric – the degree to which a particular subject 
possess the quality that is being measured, and is 
based upon two or more measures.

• Indicator – indicates what should be measured.



Characteristics of Good Indicators



SAFETY ASSURANCE:
Management of Change



Management of Change
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