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Working Around 3 Main Axis

Visibility and
Education
Within ATC

« CONTENT CREATION
BULLETINS

e DATA SHARING FOCUSING ON
VISUALIZATION

CDM
Enhancement

« SHAREPOINT IMPLEMENTED
« SELF SERVE TOOLS

« DATA ANALYSIS REQUEST

Publications
and
Formalization

« ATFM MANUAL PUBLICATION

« CAPACITIES REVISED AND PUBLISHED
« BECAME A FORMAL UNIT WITHIN THE
ORGANIZATIONAL STRUCTURE



Lessons
Learned and
Challenges

Take advantage of resources
and circumstances to make
positive progress - Think
outside of the box.

Create additional value for
your organization as a spin off
from your efforts.

Still require additional muscle,
technology and resources to
further advance towards local
and regional goals.



