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EXECUTIVE SUMMARY

This working paper presents information about the ICAO NACC Regional Office approach about the
safety implementation in the air navigation services.

Action: Suggested actions are presented in Section 5.

Strategic Objectives: | e Safety
e Air Navigation Capacity and Efficiency

References: e https://www.icao.int/airnavigation/pages/ganp-resources.aspx  (Global
Air Navigation Plan (GANP) - Sixth Edition)

e Global Aviation Safety Plan (ICAO DOC. 10004)

e North American, Central American, and Caribbean Regional Aviation Safety
Plan (NACC-RASP)

1. Introduction

1.1 The North American, Central American and Caribbean (NACC) Regional Office of the
International Civil Aviation Organization (ICAO) is committed to enhance aviation safety, to the resourcing of
supporting activities and to increasing collaboration at the regional level.

1.2 The Global Aviation Safety Plan or GASP, which supports the prioritization and continuous
improvement of aviation safety. The GASP follows an approach and philosophy similar to that of the Global Air
Navigation Plan (Doc 9750), also referred to as the GANP. Both documents promote coordination and
collaboration among international, regional and national initiatives aimed at delivering a harmonized, safe and
efficient international civil aviation system.


https://www.icao.int/airnavigation/pages/ganp-resources.aspx
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2. ICAO strategic objective on safety

2.1 ICAO has established five comprehensive strategic objectives, which are revised on a triennial
basis. ICAO has a strategic objective dedicated to enhancing global civil aviation safety. This strategic objective
is focused primarily on the State's regulatory oversight capabilities. The objective is set in the context of growing
passenger and cargo movements and the need to address efficiency and environmental changes. In line with the
strategic objective on safety, the GASP outlines the key activities for the triennium. More information on the
Strategic Objectives can be found on the ICAO website at: www.icao.int/about-icao/Pages/Strategic-

Objectives.aspx.

2.2 According with the North American, Central American, and Caribbean Regional Aviation Safety
Plan (NACC-RASP), were address the issues the following goals in Air Navigation Services to enhance safety at
the regional level:

Review of runway safety e Number of Aerodrome certifications
team performance and ¢ Implementation of new RSTs
implementation of e Conduction of onsite assistance with RST Go-Team
aerodrome safety activities e Follow-up and effectiveness review of RST process implemented
e For high-density traffic airports and complex airport layouts, the A-
cCDM
e Awareness/implementation may increase aerodrome safety.
Ensure the availability e Exchange of Air Navigation Data analysis and Safety Data analysis
of the appropriate air e Enhancement of RASG-PA/GREPECAS coordination on identification
navigation service and and resolution of Safety concerns
aerodrome e Number of States that have implemented the basic air navigation
infrastructure to and airport infrastructure
support safe operations e Implementation the GTE and CARSAMMA improvement/ changes
e Implementation/agreement for CARSAMMA and NAARMO synergies
e Ensure comply of the Target Level of Safety of the RVSM airspace in
the CAR Region
e Address resolution of identified safety related hotspots in the
airspace in the CAR Region

3. GREPECAS and its subsidiary bodies roles and responsibilities
3.1 There are responsibilities for GREPECAS body:

v" Implement safety-related initiatives involving Air Navigation matters

v' The Group’s objectives are to ensure continuous and coherent development of the
CAR/SAM Regional Air Navigation Plan and other relevant documentation in a harmonized
manner with adjacent regions, to facilitate the implementation of air navigation systems
and services as identified in the CAR/SAM Regional Air Navigation Plan, and to identify and
address specific deficiencies in the air navigation field.

v/ Safety matters are to be coordinated with the RASG-PA Group.


http://www.icao.int/about-icao/Pages/Strategic-Objectives.aspx
http://www.icao.int/about-icao/Pages/Strategic-Objectives.aspx
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4, Air navigation operational improvement strategy
4.1 Air Navigation Services face important challenges to reach automation goals, homogeneity and

development in the region focused on common goals for the States’ development and their aviation systems.

4.2 The ICAO NACC Regional Office identifies as a strategy the involvement of all the stakeholders
in the regional development of the States, defining commons goals, aligned with the activities of ICAO and of
the Aviation International Organizations, and other States, inviting them to have common work agendas and
involving the aviation industry to reach goals faster.

4.3 According with the GANP, 6th Edition, the ICAO NACC Regional Office summarizes the
development of air navigation strategy taking into account four planning levels and the regional objectives that
have been formulated:
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4.4 The NACC RASP goals related to ANS are (Appendix):

v' Goal 4: Increase collaboration at the regional level 4.2 y 4.3

v' Goal 5: Expand the use of industry programmes 5.1y 5.2

v' Goal 6: Ensure the appropriate infrastructure is available to support safe operations
5. Suggested Actions
5.1 The meeting is invited to:

a) Evaluate the information of this working paper;

b) Integrate in the State agendas for air navigations services action to support safety goals;
and

c) any other action.



APPENDIX
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NALC-RASP @DALS AND TARGETS

EOAL TARGETS INDICATORS
*  Number of aocidents
& Number of fatal accidents
=  Fatality rates {overall accicent data)
#®  Number of spcident / rates per HREC -
Controdied fiight into tersin [CFIT),
Lasz of controd - inflight [LOC-1),
EDH_' 1 Runwy ERCUrsicn [HE|,
Achievs 5 AIRPROXSTCAS nlert/loss of
continuous o) sdminkain & l:lel:r\easinE trend off separsbion/near miss collissons,'mid-
reduction of - Ehhalucl:iuznt rats mir collisions [MA{]
operational #®  Number of serous ingdent [ rabes
safety risks [pr HRC — CFIT, LOC-, RE, MAC)

*  Reduced Vertical S=paration Minima
or Minimum {R'.-‘SM| events | rates
built between the AASGE-PA with the
Carinbesn snd South America
Regional Monitoring Az=ncy

[CARSAMBMA]
NACC-RASP @DALS AND TARGETS
GIAL TARGETS INDMCATORS
& Mumber of Stetes that met the El
score as per the timelines
= Percentage of required Comective
Action Flans [CAFs) submitted by
Al States to improwe States, using the @n-line Framework
thieir score for the effective of USOAFP [OLF)
implementation [El] of the ® FPercentage of completed CAPs per
critical ele"nent_s{cas]-uf the S‘Ia'be{usinﬁ I:ILF|
State's safety owersight system = Owerall regional El soore
Goal2: ED i - ;
5 {'-'Ilf-h foous on prienty PQF| 85 (= Owerall regional CE4, CEG, CET, CEB EI
Stremgthen follow s score
States” . by 2022 — 73 per cent =  Oweraill regional Al El score
LI oy ZO2E— B3 percent = Repional averaze finding per arza vs
e oy 2030 — 37 per cent criticsl =lsment
= Percentage of States maintaining =
safety oversight index greater than 1
in all cat=zories
:lll 2022, all States to rEsch & Humber of States maintaining 2 safety
.2 M owersight index greater than 1 in all
oversight index greater than 1, .
= - categaries
in all categonies
= Pence of satisfactory 5P
TqundutiunulPrutulel.n::tinn:{Pqﬂ
=  Percentage of required CAPs relsted
to the 355F foundational P
By 2022, Al States 1o "h _— . Lnas "‘:I;_ 2
Gonl 3: 3.4 | implement the foundation of — ¥ S ising | -
Percentage of States  having
Implement an 55F 2
efective establisked an S5F
State satety L] Pen:erﬂaﬁ\e. of Stat=s 'I'\.III'!I' ||1'beEru'hnE
programmes Al dets into the States SME
[SSFS-] H of Skat P
By 2023, &l Stmtes 1o — = k1
. . implemented an effective 55°
implement an =ffective S5P, as
32 Mumber of States thet hewe

appropriste to their awistion
system complewty

implemented 2 rational aviation
safety plan




NACC/WG/6 — WP/15

HACC-RASP GDALS AND TARGETS
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