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Second NAM/CAR Air Navigation Implementation Working Group (ANI/WG) Performance-Based 
Navigation (PBN) Implementation Task Force Meeting (ANI/WG/PBN/TF/2) 

On line 10 to 12 August 2021 
 

 
Agenda Item 1: Adoption of the Provisional Agenda and Schedule 
 

PROVISIONAL AGENDA AND SCHEDULE 
 

(Presented by the Secretariat) 
 

EXECUTIVE SUMMARY 
 
This working paper presents to the Meeting the Provisional Agenda and Schedule shown 
in Appendices A and B respectively.  
 
Action: Described in Section 2 

 
Strategic 
Objectives: 

• Safety 
 

 
 
1. Introduction 
 
1.1 The Provisional Agenda and its explanatory notes, and the Schedule proposed for 
consideration and approval by the Meeting, are presented in Appendix A and Appendix B respectively. 
 
2. Suggested actions 
 
2.1 The Meeting is invited to consider and approve the revised Provisional Agenda presented 
in Appendix A, and the schedule proposed in Appendix B. 
 
 
 

— — — — — — — — — — — 
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APPENDIX A 
 

PROVISIONAL AGENDA 
 
Agenda Item 1: Adoption of the Provisional Agenda and Schedule 
 
Agenda Item 2: Review of the 2021 version of PFA NACC 21/03 – ATM 
 
Agenda Item 3: CAR Region Airspace Enhanced Redesign Project 
 
Agenda Item 4: Regional Implementation Metrics and Key Performance Indicators (KPIs) 
 
Agenda Item 5: Optimized Air Traffic Services (ATS) route options 
 
Agenda Item 6: Update the CAR Region Upper and Lower Level Limit 
 
Agenda Item 7: Task Force Report to the ANI/WG 
 
Agenda Item 8: Other Business  

 
 
 
 
 

— — — — — — — — — — — 
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PROVISIONAL AGENDA 
EXPLANATORY NOTES 

 
Agenda Item 1: Adoption of the Provisional Agenda and Schedule 
 
Under this agenda item, the Meeting shall review the agenda and schedule, and adopt them. The 
objectives and overall expectations of the meeting will be presented. 
 
Agenda Item 2: Review of the 2021 version of PFA NACC 21/03 – ATM 
 
Under this agenda item, the Meeting will review the latest update to the ATS routes network of the 
CAR/SAM Regions, gathering information regarding the publication and implementation process, sharing 
lessons learned, identifying opportunities for improvement. Planning for the next version of the ATS 
routes network will be discussed. 
 
Agenda Item 3: CAR Region Airspace Enhanced Redesign Project 
 
Under this agenda item, the Meeting will be briefed on the NACC Project to develop an enhanced redesign 
for the CAR Region airspace to be implemented from 2022 to 2024. 
 
Agenda Item 4: Regional Implementation Metrics and Key Performance Indicators (KPIs) 
 
Under this agenda item, the Meeting will be informed of the process to draft the Volume III of the 
CAR/SAM electronic air navigation plan. The Task Force will provide inputs to be considered in the 
agreement of the ANS Regional Implementation Metrics and Key Performance Indicator. 
 
Agenda Item 5: Optimized Air Traffic Services (ATS) route options 
 
Under this agenda item, the Meeting will discuss more optimized ATS routes options, including user 
preferred and dynamic routes, to be addressed by the CAR Region. 
 
Agenda Item 6: Update the CAR Region Upper and Lower Level Limit 
 
Under this agenda item, the Meeting will discuss and update to the CAR/SAM eANP regarding the limit of 
the upper and lower airspace in the FIRs of the CAR Region. 
 
Agenda Item 7: Task Force Report to the ANI/WG  
 
Under this agenda item, the Task Force will provide inputs to the Task Force Rapporteur to prepare the 
report to the ANI/WG. 
 
Agenda Item 8: Other Business  
 
Under this agenda item, the Meeting will analyse any other matter than cannot be addressed under the 
previous agenda items. 
 
 

— — — — — — — — — — 
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APPENDIX B/ APÉNDICE B 
PROVISIONAL SCHEDULE / HORARIO PROVISIONAL 

 
*Times are referenced to Eastern time zone (EDT)/ 
*los tiempos están referenciados con el huso horario del Este de Estados Unidos (EDT) 
 

Time/Hora Tuesday 10 August 2021 / Martes 10 de Agosto de 2021 

09:00-09:20 Connection, opening remarks, initial photo / Conexión, palabras de apertura, foto inicial 

09:30-09:30 Agenda Item 1 / Cuestión del Orden del día 1: Adopción del Orden del Día Provisional y del horario  

09:30-10:00 
Agenda item 2: Review of the 2021 Version of Proposal for Amendment (PfA) NACC 21/03 – ATM / 

Cuestión del Orden del Día 1: Revisión de la versión 2021 de la Propuesta de Enmienda (PfA) 
 NACC 21/03 - ATM 

10:00–10:15 Break / Descanso 

10:15-11:00 

Agenda item 3: CAR Region Airspace Enhanced 
Redesign Project 
− Measuring success/Metrics introduction 
− Growth in air traffic in region 
− Always room for improvement 
− Need for efficiency 
− Questions and answers 

Agenda item 3: CAR Region Airspace Enhanced 
Redesign Project 
− Midiendo el progreso/Introducción de 

métricas 
− Crecimiento del tránsito aéreo en la Región 
− Siempre hay lugar para mejora 
− Necesidad de eficiencia 
− Preguntas y respuestas 

11:00–11:15 Break / Descanso 

11:15-12:00 

Cont. Agenda item 3: CAR Region Airspace 
Enhanced Redesign Project 
− First plan 
− Quantify success 
− Questions and answers. 

 

Cont. Cuestión 3 del Orden del Día: Proyecto de 
rediseño mejorado del espacio aéreo de la Región 
CAR 
− Planificación inicial 
− Cuantificando el progreso 
− Preguntas y respuestas. 

12:00-12:10 Summary day 1 / Resumen del Día 1 

Time/Hora Wednesday 11 August 2021 / Miércoles 11 de Agosto de 2021 

09:00-09:45 
Agenda Item 4: Regional Implementation Metrics and Key Performance Indicators (KPIs) /  

Cuestión 4 del Orden del Día: Métricas de implementación regional e Indicadores Clave de Rendimiento 
(KPI) 

09:45-10:00  Break / Descanso 

10:00–10:45 Agenda Item 5: Optimized Air Traffic Services (ATS) Route Options / 
Cuestión 5 del Orden del Día: Opciones de ruta optimizadas de los Servicios de Tránsito Aéreo (ATS) 

10:45-11:00  Break / Descanso 

11:00-11:45 Agenda item 6: Harmonization of CAR Region Upper Airspace Lower Limit / Cuestión 6 del Orden del Día: 
Armonización del límite inferior del espacio aéreo superior de la Región CAR 

11:45–12:00 Summary Day 2 / Resumen del Día 2 

12:00-12:45 Briefing Florida METROPLEX Plan to PBN Task Force (TF/2) Meeting / Sesión de Información sobre el Plan 
METROPLEX para el espacio aéreo de la Florida 
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Time Hora Thursday 12 August 2021 / Jueves 12 de Agosto de 2021 

09:00-09:15 Agenda item 7: Task Force Report to the ANI/WG / 
Cuestión 7 del Orden del Día: Informe del Grupo de Tarea al ANI/WG 

09:15-09:30 Agenda item 8: Other Business / Cuestión 8 del Orden del Día: Otros asuntos 

09:30-10:00 Review draft report / Revisión del informe preliminar 

10:00-10:15  Break / Descanso 

10:15-10:30 Closing ceremony / Ceremonia de clausura 

 
 
 

— END / FIN — 
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