P/12 Agenda Item 5.2
One-ICAO Approach for Implementation
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RECONNECTINGTH
ICAO’s Technical Cooperation Support

SARPs Development

Development of agreements, policies and
standards to support diplomacy and
cooperation in air transport

Achieve the sustainable growth of the global
civil aviation system

SARPs Implementation &
Capacity Building through
Technical Cooperation

Support Member States in implementing

ICAO SARPs in an efficient, cost-effective,

orderly and sustainable manner in all civil
aviation areas.
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Better support States through “One ICAO” by aligning all j
technical implementation support activities (ANB, TCB, ROs)
from inception of new standard to full implementation

Organization shift to
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Intent of Alignment of Technical Assistance and
Technical Cooperation

State

Resources ) Needs )

(Processes )

0
Implementation
Support



Core Policy Considerations

Policy related to Implementation Support

Current Proposed

Separated Activities Aligned

Finance

Independent Integrated

Responsibilities

Individual Cooperative

Activity based Management Result based

Processes

Distinct Harmonized



Increase State level of implementation of
ICAO Policies, Plans, SARPs, PANS and
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Implementation Support Objectives
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Prioritize and enhance ICAO support
provided —
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Reinforce the State needs-based
approach
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Increase the allocated financial and
human resources ll=\l
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Integrate ICAO implementation support
within the ICAO Business Plan
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Improve the relevance, consistency,
efficiency and effectiveness
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Align with a One-ICAO approach 1 ®
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TCB

ANB

ATB

Regional Offices
Other stakeholders

ICAO States
Implementation Support
NO COUNTRY

LEFT BEHINDI
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Implementation Support Defmed
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Implementation Support Principles

Needs-based
approach

Financial Transparency D :
and Accountability Prioritization

Implementation

Support

Coordination,

Cooperation, Methodology
Collaboration
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Implementation Support Harmonlzatlon
SDARPI - Stat Business
evelopmen ate P o,
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Roles and Responsibilities

Subject Matter Expertise

L] L] ] ANB
Administrative ROs

Support States

Coordination

Implementation
Support

Project Management

Support
P Project / Programme Lead
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Needs-Based Approach

Implementation support activities will be developed and implemented to
support the needs of the State to ensure compliance with ICAO SARPs

Lack of effective implementation
Current risks and challenges

Panel work
Upcoming SARP amendments
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Voluntary Contributions

FUNDING

e Voluntary Funds - critical to support
Implementation Support Activities
v Need for increased outreach
v Transparency and reporting

* |PAV — mechanism to provide Subject
Matter Experts for Implementation
Support activities

v" Promotion required
v’ Efficient and effective system
required
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