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Summary of Discussions 
 

Date 5 – 6 December 2022 
Location ICAO NACC Regional Office, Mexico City, Mexico 
Opening 
Ceremony 

The Workshop was attended by 23 delegates from 12 States from the NAM/CAR 
Regions. The list of participants is shown in Attachment A. 
The Workshop Programme is shown in Attachment B. 

 
1. References 

• ICAO Doc 9859 – Safety Management Manual 
• ICAO Doc 10131 – Manual on the Development of Regional and National Aviation 

Safety Plans 
• ICAO Circular 358 – Regional and National Aviation Safety Plan Checklists 
• ICAO NACC NASP Implementation Project for the NAM/CAR Regions 
• State Letter Ref. E-OSG-NACC92724 dated 11 April 2022 
• NASP Implementation Packages (iPacks) in the CAR Region. 

 
2. Workshop Documentation 
 
2.1 The documentation was provided at the following webpage: 

https://www.icao.int/NACC/Pages/meetings-2022-nasp.aspx 
 

3. Objectives 
 
3.1 The workshop objective was to provide familiarization, information about good practices, 
exercises, and guidance as a complement to the on-line training for the implementation of the National 
Aviation Safety Plan (NASP) so that the States of the CAR Region may have adequate guidance and capacity 
to develop their NASP and have it approved by the end of 2023. As such, the final outcome is to increase 
the number of States with a valid NASP. 
 
4. Introduction 
 
4.1 Assembly Resolution A39-12 on ICAO Global Planning for Safety and Air Navigation 
recognizes the importance of effective implementation of the NASPs. It was resolved that the States 
prepare and implement their NASP in accordance with the objectives of Doc 10004 - Global Aviation Safety 
Plan (GASP). At the international level, the GASP establishes a strategy that supports the prioritization and 
continuous improvement of aviation safety. Regional and national aviation safety plans should be 
developed in accordance with the GASP. 
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4.2 A NASP allows the State to clearly communicate its strategy to improve safety at a 
national level to all stakeholders, including other government institutions and the traveling public. 
 
4.3 The NACC Regional Office recognizes the need to prepare the NASP as a fundamental 
component supporting the implementation of the State Safety Programme (SSP) and the Regional 
Aviation Safety Plan (RASP) of the NAM/CAR Regions States. The ICAO NACC Regional Office is conducting 
the NASP implementation project with the support of United States, taking into consideration the lack of 
capacity of some States in the development of such an important document. This workshop is the second 
of the steps of the Project, followed by the gap analysis and further guidance through the Subject Matter 
Experts released by Systemic Assistance Programme (SAP) “Champion States” such as Belize and 
Dominican Republic. 
 
5. Outcomes/Recommendations 
 
5.1 The outcomes/recommendations of the workshop are as follows: 
 

• provide the participants with the required introductory and technical information 
regarding the NASP; 

• participants understanding of the steps of the development of the NASP; 
• understand the different tools of measurement and monitoring of the process; 

and 
• participant States’ commitment to the development of the NASP. 

 
6. Accomplishments 
 
6.1 The main accomplishments of the workshop were : 
 

a) 12 States, with 23 participants were briefed and prepared for the NASP 
development; 

b) technical review of the NASP preparation guide was conducted as well as the 
necessary methodologies for its development; 

c) review of State NASP Implementation status; 
d) exchange of experiences and lessons learned from the States with developed 

NASPs; 
e) application and discussions on the NASP development; 
f) drafting of a NASP; and 
g) definition of next steps for technical assistance to complete/approval of NASP. 

 
6.2 The workshop closed with the commitment from participants to the development of the 
NASP. 
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ATTACHMENT/ADJUNTO A 

LIST OF PARTICIPANTS / LISTA DE PARTICIPANTES 
 
BAHAMAS 
 
1. Michael Anthony Fountain Jr. 
2. Terrence Reginald Hunt 
 
BARBADOS 
 
3. Roderick Andre A Oliver 
4. Tracia Janell C Smith 
 
BELIZE/BELICE 
 
5. Ciardi Elvis Glenn 
6. Marco López Zeledón 
 
CANADA/CANADÁ 
 
7. Donald O'Connor 
8. James Moriarity 
 
COSTA RICA 
 
9. Víctor Manuel Zamora Vargas 
10. Oscar Pablo Gómez Salazar 
 
CUBA 
 
11. Mario Ardanza González 
12. RigobertoOchoa Almaguer 
 

DOMINICAN REPUBLIC/REPÚBLICA DOMINICANA 
 
13. Elda Darinel Almonte Camacho  
14. Danis AntonioGonzález Peña 
 
EL SALVADOR 
 
15. Renato Diaz de León 
 
GUATEMALA 
 
16. José Pablo Muy Munguía 
17. Sergio Rodolfo Andrée Oliva Mecías 
 
HONDURAS 
 
18. Jesus Aracely Gamez Dominguez 
 
MEXICO/MÉXICO 
 
19. Julio César Sosa 
20. Diego Rivera 
21. Christian Ramírez 
 
NICARAGUA 
 
22. Uwe Cano Navarro 
23. Francisco Martin Zamora Amador 
 
ICAO/OACI 
 
24. Marcelo Orellana 
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LIST OF PARTICIPANTS / LISTA DE PARTICIPANTES 

 
Name / Position 
Nombre / Puesto 

Administration / Organization 
Administración / Organización 

Telephone / E-mail 
Teléfono / Correo-e 

Bahamas 

Michael Anthony Fountain Jr. 
Assistant Director SSP 

Civil Aviation Authority Bahamas 
(CAAB) 

Tel.  12428299831 
E-mail 
michael.fountain@caabahamas.com 

Terrence Reginald Hunt 
SSP Officer 

CAAB Tel.  12428299831 
E-mail terrence.hunt@caabahamas.com 

Barbados 

Roderick Andre A Oliver 
Assistant Aerodromes and Air 
Traffic Services Inspector 
 

Barbados Civil Aviation 
Department (BCAD) 

Tel.  246 535 0015 
E-mail Roderick.Oliver@barbados.gov.bb 

Tracia Janell C Smith 
Quality Assurance Officer 

BCAD Tel.  12465350003 
E-mail Tracia.Smith@barbados.gov.bb 

Belize/Belice 

Ciardi Elvis Glenn 
SSP Assistant 

Belize Department of Civil 
Aviation 

Tel.  2252052 ext 207 
E-mail ciardi.glenn@civilaviation.gov.bz; 
seaco.15@gmail.com 

Marco López Zeledón 
Experto en seguridad 
Operacional 

Belize Department of Civil 
Aviation 

Tel.  +501 6286811 
E-mail Marco_cr@yahoo.com ; 
Lopez@civilaviation.gov.bz 

Canada/Canadá 

Donald O'Connor 
Policy Advisor 

Transport Canada Tel.  (343) 573-1574 
E-mail donald.oconnor@tc.gc.ca 

James Moriarity 
Civil Aviation Safety Inspector 

Transport Canada Tel.  613-292-5417 
E-mail james.moriarity@tc.gc.ca 

Costa Rica 

Víctor Manuel Zamora Vargas 
Inspector licencias 

Dirección General de Aviación 
Civil (DGAC) 

Tel.  (506) 2242-8170 
E-mail vzamora@dgac.go.cr;  
vzamora70@gmail.com 

Oscar Pablo Gómez Salazar 
Estándares de vuelo 

DGAC Tel.  (506) 22428000 
E-mail ogomez@dgac.go.cr; 
ospagosa@gmail.com 

Cuba 

Rigoberto Ochoa Almaguer 
Director de Operaciones 

Instituto de Aeronáutica Civil de 
Cuba (IACC) 

E-mail rigoberto.ochoa@iacc.avianet.cu 

Mario Ardanza González 
Jefe de CMA y NCMC 

IACC Tel.  5378381123 
E-mail mario.ardanza@iacc.avianet.cu 
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Name / Position 
Nombre / Puesto 

Administration / Organization 
Administración / Organización 

Telephone / E-mail 
Teléfono / Correo-e 

Dominican Republic/República Dominicana 

Elda Darinel Almonte Camacho  
de Galán 
Enc. Dpto. Gestión Estatal de la 
Seguridad Operacional 
 

Instituto Dominicano de 
Aviación Civil (IADC) 

Tel.  (829) 679-3417 
E-mail elda.almonte@idac.gov.do; 
eldalmonte@gmail.com 

Danis AntonioGonzález Peña 
Coordinador de Dirección DVSO 

IADC Tel.  (809) 274-4322 
E-mail danis.gonzalez@idac.gov.do 

El Salvador 

Renato Diaz de León 
Encargado de Ingeniería 
Aeronáutica 
 

Autoridad de Aviación Civil Tel.  503 70334909 
E-mail rneira@aac.gob.sv 

Guatemala 

José Pablo Muy Munguía 
NCMC Inspector OPS 

Dirección General de 
Aeronáutica Civil (DGAC) 

Tel.  ´+50223215427 
E-mail jose.muy@dgac.gob.gt; 
jpm8000@hotmail.com 

Sergio Rodolfo Andrée Oliva 
Mecías 
SSP Inspector AGA 
 

DGAC Tel.  ´+50223215216 
E-mail andreesmsmggt@gmail.com 

Honduras 

Jesus Aracely Gamez Dominguez 
Asistente SSP 

Agencia Hondureña de 
Aeronáutica Civil (AHAC) 

Tel.  504-2234-2503 
E-mail agamez@ahac.gob.hn 

Mexico/México 

Julio César Sosa 
Inspector SSP 

Agencia Federal de Aviación Civil 
(AFAC) 

Tel.  5255 5723 9300 ext 18312 
E-mail julio.sosa@afac.gob.mx 

Diego Rivera 
Jefe Departamento Jurídico 

AFAC Tel.  5255 5723 9300 ext 18312 
E-mail diego.rivera@afac.gob.mx 

Christian Ramírez 
Jefe de Mejora Continua 

AFAC Tel.  5255 5723 9300 ext 18312 
E-mail christian.ramirez@afac.gob.mx 

Nicaragua 

Francisco Martin Zamora 
Amador 
Director  DNV 
 

Instituto Nicaragüense de 
Aeronáutica Civil (INAC) 

Tel.   
E-mail martin.zamora@inac.gob.ni 

Uwe Cano Navarro 
Coordinador SSP 

INAC Tel.  +505 22768580 Ext 1710 
E-mail uwe.cano@inac.gob.ni 
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Name / Position 
Nombre / Puesto 

Administration / Organization 
Administración / Organización 

Telephone / E-mail 
Teléfono / Correo-e 

ICAO/OACI 

Carlos Marcelo Orellana 
Regional Officer, Safety 
Implementation / Especialista 
Regional en Implementación de 
la Seguridad Operacional 

North American, Central 
American and Caribbean Office / 
Oficina para Norteamérica, 
Centroamérica y Caribe (NACC) 

Tel. 52 55 5250 3211 
E-mail morellana@icao.int 

 



ATTACHMENT B 
 

WORKSHOP PROGRAMME 
Workshop on implementation of the National Aviation Safety Plan (NASP) 

 
 
Day 1  
 

 
9:00/ 10:00 
Opening remarks (Marcelo Orellana – 10 minutes) 
Presentation of the Project for the Implementation of the NASP (Marcelo Orellana – 30 minutes) 
 
 
10:00/10:30 
Self-assessment activity (States survey – 30 minutes) Elda Almonte, Dominican Republic 
 
 
10:30/ 11:00  
Coffee Break 
 
 
11:005/11:45 
Presentation “Introduction” Marco López, Belize 
Q&A (15 minutes) 
 
 
11:45/12:30 
Presentation “Identification of gaps and priorities” (steps 2 – 4) Marco López, Belize 
Q&A (15 minutes) 
 
 
12:30/13:30 
LUNCH BREAK 
 
 
13:30/14:15 
Presentation “Establishment of objectives, indicators and goals” (step 5) – Elda Almonte, Dominican 
Republic 
Q&A (15 minutes) 
 
 
14:15/15:30 
Activity of elaboration of objectives, indicators and goals – Elda Almonte, Dominican Republic  
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Day 2 
 

 
09:00/9:45 
Presentation “Identification and prioritization of SEIs” (steps 6 – 7) Marco López, Belize 
 Q&A (15 minutes) 
 
 
9:45/10:45 
Review activity of one or several initiatives – Marco Lopez, Belize 
 
 
10:45/11:15 
Coffee Break 
 
 
11:15/12:00 
Presentation “Safety performance measurement” (step 8) – Elda Almonte, Dominican Republic 
 Q&A (15 minutes) 
 
 
12:00/12:30 
1. Checklist results 
2. Confirmation activity of the implementation status of the States. (Experience of States with 

developed NASPs – 15 minutes Presentation per State and 5 minutes Q&A per Presentation)  
 
 
12:30/13:30 
LUNCH BREAK 
 
 
13:30/14:40 
Lessons learned (Dominican Republic – Nicaragua) 
 
 
15:00/16:00 
Establishment of agreements / work schedule 
(commitment of technical assistance for the development of the NASP) 
 

 
 

— END — 
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