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eaKknesses
* |gnorance about the NASP.

* Resource prioritization.

» Participation of internal and external stakeholders.
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cWhat does the NASP is?

It is a document that aims to present initiatives to improve safety
In order to continuously reduce fatal accidents and the risk of
them occurring, through the development and implementation of

a national aviation safety strategy.
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A41-6 Resolution

Appendix A: “The Assembly urges Member States to implement national
aviation safety plans consistent with the GASP to continually reduce the
number of fatalities and the risk of fatalities.”
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Resource Prioritization

It is necessary to identify the high risk categories (HRC) of the State and
the national industry to define where it is that "it hurts the most", and thus
make a better allocation of resources.
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Resource Prioritization

Q+ Resources

Catastrophe




i |ICAQ UNITING AVIATION

Resource Prioritization

+ Reseur’

Bankruptcy
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Priorities
 Formation of work teams.

* Training.

e Data collection.
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Work Teams

|dentification of internal, external,
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Data collecion
 Reactive and Proactive.
o Audits.

e Surveys.
* Event reports.

* Risk analysis.
 MoUs.
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