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Agenda Item 1: Adoption of the Provisional Agenda, Schedule and Working Method

PROVISIONAL AGENDA AND SCHEDULE

(Presented by the Secretariat)

EXECUTIVE SUMMARY

This working paper presents the Meeting a revised Provisional Agenda shown in
Appendix A and Schedule shown in Appendix B.

Action: Described in section 2
Strategic e Air Navigation Capacity and Efficiency
Objectives:

1. Introduction

1.1 The revised Provisional Agenda and its explanatory notes, and the Schedule proposed for
consideration and approval by the Meeting, are presented in Appendix A and Appendix B respectively.

2. Suggested action

2.1 The Meeting is invited to consider and approve the revised Provisional Agenda presented in
Appendix A, and the schedule proposed in Appendix B.
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APPENDIX A
PROVISIONAL AGENDA

Agenda Item 1: Adoption of the Provisional Agenda, Schedule and Working Method

Agenda Item 2: Follow-up on the CAR/SAM Planning and Implementation Regional Group
(GREPECAS) Programmes and Projects

2.1 Air Navigation Services (ANS) Implementation Status in the CAR/SAM
Regions through the GREPECAS Programmes and Projects (Aerodromes
and Ground Aids (AGA), Air Traffic Management (ATM), Aeronautical
Information Management (AIM), Communications, Navigation and
Surveillance (CNS), Meteorology (MET) and Search and Rescue (SAR))

2.2 Other Emerging ANS Topics

2.3 Progress on the Implementation of the GREPECAS ANS Dashboard

Agenda Item 3: Organizational and Administrative Activities of the GREPECAS
3.1 Information of the Annual Report to Headquarters
3.2 Preparation for the GREPECAS/20 Meeting
3.3 Follow-up on the outstanding GREPECAS Conclusions/Decisions
3.3.1 Follow-up to the GREPECAS Conclusion 19/05 - CAR/SAM Air
Navigation Plan (ANP) Vol. Ill Progress

Agenda Item 4: Other Business
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PROVISIONAL AGENDA
EXPLANATORY NOTES

Agenda Item 1: Adoption of the Provisional Agenda, Schedule and Working Method

Under this agenda item, the Meeting will review the agenda, schedule and working method, and adopt
them.

Agenda Item 2: Follow-up on the CAR/SAM Planning and Implementation Regional Group
(GREPECAS) Programmes and Projects

Under this Agenda Item, the deliverables of the GREPECAS CAR/SAM Projects will be monitored, which
include ANS aspects, as well as a summary of the progress in the implementation of air navigation in the
CAR/SAM Regions reported by the NACC and SAM Regional Offices.

An overview of the status of the implementation of Air Navigation Services (ANS) in the CAR/SAM Regions
will be provided; as well as the progress made in the implementation of the GREPECAS ANS Dashboard
and other possible emerging ANS programmes identified.

Agenda Item 3: Organizational and Administrative Activities of the GREPECAS

The status of GREPECAS Conclusions and Decisions in force will be reviewed and monitored. The follow-
up on the status of GREPECAS improvements will be presented, and on the website update, among other
matters.

Moreover, the actions and agreements reached during the Regional Aviation Safety Group—Pan America
(RASG-PA) and CAR/SAM Planning and Implementation Regional Group (GREPECAS) Teams Coordination
Meeting, held on October 2021, during the GREPECAS/19 Meeting, will be followed-up.

Information for the Annual Report to Headquarters will be provided and a review of Vol. Il activities for
the ANP Workshop. The Preparation for the GREPECAS/20 Meeting will also be reviewed.

Follow-up will be given to the pending Conclusions/Decisions of the ePPRC and GREPECAS/19 meetings.
The progress of the CAR/SAM Vol. 1l Air Navigation Plan (ANP) will also be discussed, together with the
planning and progress in the development of the CAR/SAM ANP Vol. lIl.

Agenda Item 4: Other Business

The Meeting, under this agenda item, will report on and discuss the status of the aviation recovery process
in the CAR/SAM Regions. The Meeting will seek to examine the current situation due to the contingency

of COVID-19 and its impact on the States.

Finally, any other matter will be analysed or discussed as necessary.



ePPRC/04 — WP/01

APPENDIX B
PROVISIONAL SCHEDULE
. Thursday Friday
Time 21 April 22 April
08:00—-08:30 Opening
Agenda Iltem 3.2
08: 30-9:00 Agenda Item 1
9:00-10:00 Agenda Item 2.1 Agenda Iltem 3.3
10:00-10:15 Coffee Break
10:15-11:00 Agenda Item 2.2 Agenda Item 3.4
11:00-12:00 Agenda Item 2.3 Agenda ltem 3.5
12:00 -12:30 Lunch Break
12:30-13:00 Agenda Item 2.4 Agenda Iltem 4
13:00 -14:00 Agenda Item 3.1 Draft Conclusions Presentation

— END —
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