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EXECUTIVE SUMMARY

This Working Paper presents a summary of the activities carried out by the Secretariat
and the States for the preparation of Vol. III of the CAR/SAM Regional Air Navigation
Plan (CAR/SAM e-ANP) since GREPECAS/19.

Action: Indicated in Section 4

Strategic
Objectives:

Air Navigation Capacity and Efficiency

Economic Development of Air Transport

Environmental Protection

Final Report of the Nineteenth Meeting of the CAR/SAM

Planning and Implementation Regional Group

(GREPECAS/19)

e Follow-up Workshop on the preparation of Vol. III, of the SAM
Region, 15 to 17 November 2021

e Virtual workshop for the preparation of Vol. III of the
CAR/SAM Air Navigation Plan (ANP) for the CAR Region
(CAR/SAM/ANP-VOLII) 14 to 18 February 2022

e Industry and International  Associations  Feedback

Workshop/Meeting on the Formulation and Management of

Vol. III of the Air Navigation Plan of the CAR/SAM Regions,

online, 22 March 2022
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1. Introduction

1.1 The GREPECAS/19 Virtual Meeting, held online from 27 to 29 October 2021, reviewed
the implementation status of Vol. Il of the CAR/SAM Regional Air Navigation Plan (CAR/SAM e-ANP)
and issued recommendations to contribute to the development of such an important goal.



ePPRC/04 — WP/15
N,

1.2 The Secretariat, through the NACC and SAM Regional Offices, has carried out activities,
separately, with the purpose of generating capacities in the States for the use and application of the Vol. III
Template.

1.3 The Secretariat has planned joint activities to be carried out to follow up on the
implementation of Vol. III of the e-ANP CAR/SAM

2. Analysis

2.1 During review of the progress of the implementation of Vol. III of the CAR/SAM e-ANP,
the GREPECAS/19 Meeting issued Conclusion 19/05. This conclusion urge States to participate actively,
with the Secretariat, to complete Vol. III by using the "Instructions for the use of the Vol. III Template",
which can be found as Appendix A to the report of the aforementioned Meeting, available at:
https://www.icao.int/NACC/Documents/Meetings/2021/GRP19/GREPECAS19-FinalReport.pdf.

2.2 Conclusion 19/05 also invited to nominate Points of Contact (PoCs) and teams, in the
States, to accompany the process of preparing Vol. 111, besides recommending the completion of Vol. Il in
the first semester of 2022.

23 The SAM Region has requested, through a State Letter, the ratification of the PoCs and the
work team, in charge of preparing the tables for Vol. III, by the States. The CAR Region proceeded in a
similar way.

24 Likewise, the SAM Region carried out the Follow-up Workshop for the preparation of Vol.
III, with the participation of 98 delegates from the 13 States of the SAM Region. In the Workshop, the
progress of the States was reviewed, and conclusions and recommendations were issued which will allow
compliance with the date stipulated by GREEPECAS/19 for the completion of Vol. III of the CAR/SAM
e-ANP and submitting it to GREPECAS for its evaluation.

2.5 The NACC Region held the “Virtual workshop for the preparation of Volume III of the
CAR/SAM Air Navigation Plan (ANP) for the CAR Region (CAR/SAM/ANP-VOLIII)
(14 to 18 February 2022 )”. The summary of discussions as well as the participants and the Agenda
developed can be seen at the following website:
https://www.icao.int/NACC/Documents/Meetings/2022/VWSVIII/e ANPVoollll-
SummaryOfDiscussions.pdf

2.6 The Secretariat has planned the execution of the joint activities foreseen in the “Instructions
for use of the template of Volume III of the Regional Air Navigation Plan — CAR/SAM e-ANP”.

3. Conclusions

3.1 The Secretariat, the States, the Industry and International Organizations, related to the
provision of air navigation services in the CAR/SAM Regions, are working jointly and in a coordinated
manner for the preparation of the Tables of Vol. I, applying the Performance-Based Approach process,
and considering the Six-Step Method detailed in ICAO Doc 9883.

3.2 Despite of the joint work, the Meeting must be conscious that not all States may be able to
complete the process of preparing the Tables and their contributions for Vol. IIL.


https://www.icao.int/NACC/Documents/Meetings/2021/GRP19/GREPECAS19-FinalReport.pdf
https://www.icao.int/NACC/Documents/Meetings/2022/VWSVIII/eANPVolIII-SummaryOfDiscussions.pdf
https://www.icao.int/NACC/Documents/Meetings/2022/VWSVIII/eANPVolIII-SummaryOfDiscussions.pdf
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33 The Meeting should reiterate to the States to make every possible effort to complete the
preparation of the Table of Vol. III for its final consolidation by July 2022.

4. Suggested actions
4.1 The Meeting is invited to:
a) Take note of the information contained in this WP and the provided website links;

b) Encourage States to comply with the established deadlines by Conclusion 19/05 for the
completion of the Volume III; and

¢) Recommend any other actions deemed appropriate.
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