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Agenda Item 1: Adoption of the Provisional Agenda and Schedule
PROVISIONAL AGENDA AND SCHEDULE

(Presented by the Secretariat)

EXECUTIVE SUMMARY
This working paper presents to the Meeting the Provisional Agenda and Schedule shown
in Appendices A and B respectively.

Action: Actions are described in Section 2.
Strategic e Strategic Objective 1 — Safety
Objectives: e Strategic Objective 2 — Air Navigation Capacity and Efficiency
1. Introduction
1.1 The Provisional Agenda and the Schedule proposed for consideration and approval by the

Meeting, are presented in Appendix A and Appendix B respectively.
2. Suggested actions

2.1 The Meeting is invited to consider and approve the revised Provisional Agenda
presented in Appendix A, and the schedule proposed in Appendix B
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Project and Timelines Updates
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SSP Implementation Assessments (SSPIAs) - Canada Experience
Central American SSP Working Group Activities, Lessons Learned, and Projections

European Aviation Safety Agency (EASA) Projects Supporting SSP Implementation
(COCESNA)

Conclusions/Agreements and Other Business



PROVISIONAL AGENDA
EXPLANATORY NOTES

Agenda Iltem 1: Adoption of the Provisional Agenda and Schedule

Under this agenda item, the Meeting will review the agenda and schedule, and adopt them. The objectives
and overall expectations of the meeting will be presented.

Agenda Item 2: Follow-up on SSP Meetings Valid Conclusions/Decisions/Action Items

Under this agenda item, the Meeting will conduct a follow-up review of valid conclusions and decisions on
the topics discussed during the last teleconferences of 2021.

Agenda Item 3: Updates on Safety Management Matters

Under this agenda item, the Secretariat will provide updates related to the NAM/CAR regional SSP strategy, SSP
implementation status in the region, and other matters resulting from the A41 Assembly.

Agenda Iltem 4: Regional Aviation Safety Group—Pan America (RASG-PA) SSP Implementation
Project and Timelines Updates

Under this agenda item, the approved SSP Implementation Project funded by RASG-PA will be presented and the
original dates of implementation will be reviewed.

Agenda Item 5: SSP Working Group (WG) Work Programme and Liaison with the SSP
Implementation Project

Under this agenda item, the SSP working groups work programme and its liaison with the SSP Implementation
Project will be presented and discussed .

Agenda Item 6: SSP Implementation Assessments (SSPIAs) - Canada Experience

Under this agenda item, Transport Canada will present its experience with the recently-conducted SSPIAs,
as part of ICAO Universal Safety Oversight Audit Programme (USOAP) activities.

Agenda Item 7: Central American SSP WG Activities, Lessons Learned, and Projections

Under this agenda item, the Central American SSP WG will present the progress achieved, lessons learned,

and projections to encourage other States of the region to follow in their footsteps and make synergies for
the regional implementation of the SSP.



Agenda Item 8: European Aviation Safety Agency (EASA) Projects Supporting SSP
Implementation (ACSA/COCESNA)

Under this agenda item, EASA will make a presentation on the activities carried out as part of the European
Union-Latin America Caribbean (EU-LAC) on the implementation of the SSP in Central America, in
conjunction with COCESNA’s Central American Aviation Safety Agency (ACSA).

Agenda Iltem 9 Conclusions/Agreements and Other Business

Under this agenda item, the Meeting will reach conclusions/agreements for the active implementation of

the ICAO initiatives/projects and analyze any other matter than cannot be addressed under the previous
agenda items.



APPENDIX B

PROVISIONAL SCHEDULE

SSP/3 — WP/01

Time Thursday Friday
17 November 18 November
08:30—-09:00 Registration
09:00—-09:30 Opening Ceremony
Agenda Item 5
09:30-10:00 Agenda Item 1
10:00-10:30 Agenda Item 2 Agenda Item 6
Photo &
10:30-11:00 Coffee break Coffee break
11:00-11:30 Agenda Item 2 Agenda Item 6
(cont.) (cont.)
11:30-12:00 Agenda Item 3 Agenda Iltem 7
12:00-13:00 Lunch time
13:00-13:30 Agenda Item 3
(cont.)
Agenda Item 8
13:30-14:00 Agenda Item 4
14:00-14:20 Coffee break
14:20-15:00 Agenda Item 4 Agenda Item 9

(cont.)
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