
CAR Virtual workshop for the preparation of the CAR/SAM/ANP-VOL III
Online from 14 to 18 February 2022



Objective
Provide information on the purpose of the workshop, 

objectives and work scheme.
Provide information on the background of the project 

for the preparation and implementation of Volume III 
of the Air Navigation Plan of the CAR/SAM Regions



Workshop Information
 Purpose:

 Provide guidance to the CAR Region States/Territories and International Organizations focal points regarding 
the Project for the preparation of the CAR/SAM ANP Volume III 

 Get them involved in related jobs.
 Objectives:

i. Provide initial concepts that support the work for the establishment and implementation of a regional 
performance measurement system for air navigation services in the CAR/SAM Regions.

ii. Support the activities of the Project for the preparation of Volume III of the CAR/SAM ANP.
iii. Harmonize national and regional activities for the implementation of Volume III of the CAR/SAM ANP.

 Work scheme:
 Link theory-practice.
 Support from EANA and COCESNA as benchmarks for ANS Planning for the SAM and CAR Regions, 

respectively
 The workshop will serve as a reference for regional pre-agreements to complete the project for the preparation 

of Volume III of the CAR/SAM ANP.



Background
GANP Sixth Edition
 The Doc 9750 - Global Air Navigation Plan (GANP) is the ICAO’s highest air navigation strategic

document and the plan to drive the evolution of the global air navigation system.

 The purpose of the GANP is to equitably accommodate all airspace users operations in a safe,
secure and cost-effective manner while reducing the aviation environmental impact. To this end, the
GANP provides a series of operational improvements to increase capacity, efficiency, predictability,
flexibility while ensuring interoperability of systems and harmonization of procedures. .

 The Regional Planning and Implementation Groups (PIRGs) serve as a forum for regional
cooperation where regional priorities are established and regional air navigation plans and related
work programs are developed and maintained, based on the GANP and relevant provisions of the
ICAO.

 The sixth edition of the GANP was approved in 2019, implementing a new planning and
management scheme.



Background
CAR/SAM Air Navigation Planning
GREPECAS has as part of its mandate, the preparation and 

maintenance of the Air Navigation Plan (ANP) of the CAR and 
SAM Regions.

The ANP represents the bridge between the global provisions 
of the ICAO SARPs and the GANP, on the one hand, and the 
national plans of States and their updated implementation, on 
the other.

 In July 2014 the ICAO Council decided that the ANP should be 
published in three volumes.



 ANP Volume I contains stable plan elements whose amendment 
necessitates approval by the Council such as the assignment of 
responsibilities to States for the provision of aerodrome and air 
navigation facilities and services in accordance with Article 28 of the 
Convention on International Civil Aviation (Doc 7300); and the 
current to medium term mandatory regional requirements related to 
aerodrome and air navigation facilities and services to be 
implemented by States in accordance with regional air navigation 
agreements and requirements specific to the region which are not 
covered in the ICAO Standards and Recommended Practices 
(SARPs) and Procedures for Air Navigation Services (PANS). 

 The material to be included in Volume I should minimise the 
requirement for frequent amendment. 

 The following is a non-exhaustive list of such elements:
 Flight Information Regions (FIR) boundaries (Table and Charts);
 Search and Rescue Regions (SRR) boundaries (Table and Charts);
 Volcanic Ash Advisory Centres (VAAC);
 Tropical Cyclone Advisory Centres (TCAC); and
 Volcano Observatories (VO).



 ANP Volume II contains dynamic plan elements material 
related to:

a) the assignment of responsibilities to States for the provision of 
aerodrome and air navigation facilities and services; and 
b) The current to medium term mandatory regional requirements 
related to aerodrome and air navigation facilities and services to be 
implemented by States in accordance with regional air navigation 
agreements.

 Volume II does not list all facilities in the regions, but only 
those necessary for international civil aviation operations in 
accordance with regional air navigation agreements. A 
regional air navigation agreement indicates a commitment by 
interested States to implement the specified requirements.

 Documents from the Integrated Aeronautical Information 
Package and other States publications should be consulted 
for information on additional facilities and for operational 
information in general. 



 ANP Volume III contains dynamic/flexible plan 
elements providing implementation planning guidance 
for air navigation systems and their modernization 
taking into consideration emerging programmes such 
as the ICAO Aviation System Block Upgrades 
(ASBUs) and associated technology roadmaps 
described in the Global Air Navigation Plan (GANP) 
(Doc 9750). 

 The ANP Volume III would also include appropriate 
additional guidance, particularly with regard to 
implementation, to complement the material contained 
in the ANP Volumes I and II.

 Management of Volume III is responsibility of the 
PIRG (GREPECAS).



C/DEC June 2014



PPRC/3 July 2015 PPRC/4 July 2016 PPRC/5 July 2019



ePPRC/3 August 2021
GREPECAS/19 October 2021



Formulation and Management of the 
Volume III CAR/SAM ANP



Formulation and Management of the 
Volume III CAR/SAM ANP



Key points to consider
Regional Planning based in the CAR/SAM ANP
Transition towards a performance based approach
Decision making/agreements based in measurement = 

compliance (BBBs) + performance (ASBU)
Implementation of a performance based regional/national 

planning 
Benefits focused 
Performance ambitions



Roles and Responsibilities
 States

 States contribute to the implementation of the GANP by developing national air navigation plans to ensure the provision of essential air 
navigation services for international civil aviation and the modernization of their air navigation system based on local action and 
operational needs, taking into account regional requirements. In addition, States contribute to the implementation of the GANP by sharing 
best practices and experiences obtained from implementation challenges, conducting cost-effectiveness analyzes, and evaluating 
environmental consequences, human performance, and operational safety.

 GREPECAS
 serve as a regional cooperative forum that promotes regional priorities, develops and maintains the Regional Air Navigation Plan (R-ANP 

CAR/SAM) in its three volumes, as well as the work programme aimed at the adoption of the GANP (Doc 9750) which, at its Global 
Technical level, defines the Aviation System Block Upgrade (ASBU) drivers and modules, as well as its Performance Framework. 

 facilitate the development and implementation by States of the air navigation systems and services identified in the Doc 8733 - CAR/SAM 
Regional Air Navigation Plan and Doc 7030 – Regional Supplementary Procedures.

 facilitate the development and implementation of regional and national air navigation plans by CAR/SAM States;
 ANSP

 ANSPs are responsible for efficiently planning, organizing, and managing the air navigation system to achieve optimal performance. In the 
context of the GANP, the ANSPs are all stakeholders involved in the provision of air navigation service in the areas of aerodrome 
operations, ATM, meteorology, aeronautical information and search and rescue services.

 Provide data and information relevant to management.



Initial questions
Are you familiar with the Regional Air Navigation Plan 

of the CAR/SAM Regions?
Has your State/Territory notified ICAO of its Points of 

Contact (PoC) - for the formulation and management 
of Volume III of the Air Navigation Plan for the CAR / 
SAM Regions?
Has a work team been established?



Summary
Workshop information.
Background.
GANP
CAR/SAM Regions Air Navigation Plans
CAR/SAM ANP Volume III formulation and management project

Key points to consider.
Roles and responsibilities.



Questions?

Answers



THANK YOU!
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