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AIR NAVIGATION PLANNING PROCESS — STAKEHOLDERS

TTCAA Corporate Services
Corporate Planning
Finance & Accounting
Human Resources
Information Technology
Property Maintenance Engineering
Civil Aviation Training Centre

TTCAA Regulatory Oversight
Safety | Security | Economic

External Stakeholders
Adjacent FIRs | Regional TMAs
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AIR NAVIGATION PLANNING PROCESS — GUIDANCE MATERIAL
National Transportation Plan

k' National Environmental Plan

TTCAA Corporate Plan
(2020-2023)

ICAO Global Air Navigation Plan
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CAR Regional Performance-Based
Air Navigation Implementation Plan

CAR/SAM ANP Vol | & II



TTCAA AIR NAVIGATION PLANNING PROCESS — SYSTEMS

Safer Skies

TTCAA Corporate Plan (2020-2023)

TTCAA Corporate Planning Committee

SWOT/PESTLE Analysis

Stakeholder Engagement (Internal/External)

Strategic Objectives, Strategies, Key
Performance Indicators, Targets

Performance Monitoring and Reporting

Trinidad and Tobago
State Air Navigation Plan

Air Navigation Planning Team

SWOT/PESTLE Analysis

Stakeholder Engagement (Internal/External)

Strategic Objectives, Strategies, Key
Performance Indicators, Targets

Performance Monitoring and Reporting




- END -

Thank You

& TTCAA
ey | Safer Skies




