


ATFM TF Background

 TF established an ANI/WG/1 in 2013
 Objective: work collaboratively and develop a regionally 

interoperable ATFM framework in the NACC consistent with 
ICAO Doc 9971



ATFM TF Progress in last 12 months
 Monthly web conference meeting held
 Jan 2023 Virtual ATFM Workshop conducted including:
 Cuba, Jamaica, AFAC/SENEAM

 Collaborative Decision Making (CDM) online workshop made available at 
https://tfmlearning.faa.gov/tfm-training/atfm-basics/index.html

 Mar 2023 Contingency workshop and National Collaboration Forum (NCF) at 
the FAA ATO Command Center with SENEAM presenting at the NCF with 
attendance from:
 Antigua and Barbuda, Turks and Caicos, COCESNA, DGAC, ECNA, IDAC, 

SENEAM/AFAC, ICAO

https://tfmlearning.faa.gov/tfm-training/atfm-basics/index.html


ATFM TF Deliverables and Results
 ATFM minimum requirements for the CAR region - The ATFM Taskforce will 

continue to work with the secretariat on the development of the CAR/SAM 
ANP Vol 3

 ATFM Performance Measurement - ATFM programme effectiveness: 
 How effective is the ATFM measure implemented in delivering the intended level of 

traffic?
 Compliance assessment: How well do stakeholders comply with the ATFM measure?
 Impact analysis: Who are impacted by the ATFM programme, and how?

 Identified 3 KPIs to be address by the CAR/SAM ANP Vol III: Capacity, Efficiency 
and Predictability



ATFM TF Future Work Programme priorities - 1

 Continue Collaborative Decision Making outreach via virtual 
workshops.

 Continue efforts to enable ANSPs to connect to a basic ATFM 
platform for real-time demand visualization and awareness.



ATFM TF Future Work Programme priorities - 2

 Improve Pre-Event 
Planning and 
coordination, 
collaboration with 
stakeholders 

 Improve Post-Event Analysis.
 Improve Seasonal Review Capability with 

stakeholders.



ATFM TF Future Work Programme priorities - 3

 Task force will 
support planning for 
the FIFA 2026 World 
Cup which will be 
held in three states 
within the region.



ATFM TF Conclusions and Recommendations
 The ATFM TF will continue to support the region in its ongoing evolution 

toward better strategic decision making
 The ATFM TF will maintain it’s advisory role in establishing performance 

measurement in the region
 The ATFM TF continues to encourage and promote the use of the CANSO Air 

Traffic Flow Management Data Exchange Network for the Americas (CADENA) 
platform as a mechanism to facilitate data sharing and promote a common 
situational awareness that is vital to the safe, efficient, and harmonized flow of 
air traffic.



ATFM TF WP Suggested Action
The meeting is invited to:
 Evaluate the progress of the ATFM Task Force detailed in this paper; and
 Support the conclusions and recommendations
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