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ICAO NACC Regional Office response to NCLB Campaign
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NACC Systemic Assistance Programme (SAP) Overview

Political
Commitment

% Establish strategy to
implement NCLB & NACC
SAP initiative

% High Level Government
Outreach (Ministerial
Level) to ensure political
will and commitment

% Paradigm shift in
assistance methodology
(more hand-holding),
direct engagement at the
technical level

% Root cause systemic
approach

Data Gathering

and Analysis

% Analyse all
available ICAO data

on deficiencies of
each NACC State

% Notify the State of
its deficiencies and
compliance status

% Mutual
communication for
agreement
(Technical
teleconferences)

Joint State/ICAO
Action Plan
Development

% Multidisciplinary or
High Level visits —
some States did not
need a visit

% Develop joint action

implementation plan
* Who?
* What?
* When?

% Agreement of State
Action Plan priorities
at General and
Regional Director level

Implementation

and Monitoring

‘| * Monthly teleconference

NACC & CAA technical
teams

% Quarterly Videoconference
Brief to Regional Director &
DG/Minister

%4 Annual implementation
progress review

% Continuous adjustment of
action plan based on audit
results

2 ICAO seeks engagement of
financial institutions

Follow-up and
Sustainability

< Prioritization of SSP, SMS
and SeMS in Action Plans

%+ 100% Self/Assessment of
the States complete
aviation system

% Concentrated support for
CAAs institutional strength

% Set air transport in the
political agenda of the
States

% ICAO involvement in high
level regional meetings in
support of DGs&CAAs




Changes/
Optimizations

to the SAP
Programme
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NACC Systemic Assistance Programme (SAP) New Overview

Political
Commitment

% Establish strategy to
implement NCLB & NACC
SAP initiative

% High Level Government
Outreach (Ministerial
Level) to ensure political
will and commitment

% Paradigm shift in
assistance methodology
(more hand-holding),
direct engagement at the
technical level

% Root cause systemic
approach

Data Gathering
and Analysis

% Analyse all available
ICAO data on
deficiencies of each
NACC State

% Notify the State of
your ICAO SARPS
compliance status

%+ Mutual
communication for
agreement (Technical
teleconferences)

Multidisciplinary or High
Level visits — some States
did not need a visit

=+ Joint development of CAP
and Self-Assessment:

Who?

What?
When?
Evidences?

=+ Definition and agreement
of priority actions at the
States Director and ICAO
Regional Director level

Implementation
and Monitoring

(4 Technical assistance

teleconferences from
NACC Regional Officials to
CAAs

% Annual implementation
progress review

% High Level Virtual
Conference between
DR/DRD NACC and
DG/Minister to report
progress

% Prioritization of SSP and
SeMS in actions

%4 Continuous adjustment of
actions based on audit
results

Follow-up and
Sustainability

% ICAO seeks engagement
of financial institutions

% Concentrated support for
CAA:s institutional
strength

% Set air transport in the
political agenda of the
States

% ICAO involvement in high
level regional meetings in
support of DGs&CAAs
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Continuous Improvement Process of the SAP Programme:
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Roles and
responsibilities

to implement
the SAP
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NACC States and Territory

VY

Perform a 100% self-assessment for USOAP on ICAO OLF online platforms.

4+ Complete and maintain updated CAP for USOAP on ICAO OLF online platforms for States that have
had an ICAO audit within the past 5 years.

N

Complete 100% of the USAP Action Plan.

2 Assign State Focal Points to each of the 8 Areas of the USOAP and one to the USAP to receive
assistance from the Regional Officers (RO) of the ICAO NACC Regional Office.

2+ Assign State representative (can be the NCMC) to follow up on SAP projects and activities with the
Regional Office NACC ICAO in charge of the States.

Participates in the High-Level Teleconference with the Regional Director or Deputy Regional
Director to monitor the assistance and progress of the State.
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ICAO NACC Office Regional Director/ Regional Deputy Director

+* Make contact with the States to establish the Political Commitment to comply with the
Systemic Assistance Programme of the NACC Office;

+* Keep the master version of personalized presentation for the State about Systemic
Assistance Programme;

%+ Sign the “Declaration of Intent” (Appendix A) with the States to consolidate political
commitment to the SAP.

Participates in the High Level Semiannual Teleconferences with the States to monitor
the assistance and progress of the State (Appendix E).




15

ICAO NACC Regional Officer

4 The assignments of State and specific areas are given in the SAP Assignment Table (Appendix G).

24 Review and analyze the State's progress in updating the CAP and Self-Assessment on OLF in USOAP in
their respective areas, and for AVSEC/FAL by documentation in USAP.

24 Provide technical assistance on compliance with the Protocol Questions (PQs) of the USOAP in their
respective areas, or (for AVSEC/FAL) USAP. This is done through Virtual Teleconferences (Technical SAP
Teleconference) or Multidisciplinary Assistance Mission (TEAM -when necessary), with the periodicity
established in Annex F.

%4 For Technical SAP Teleconferences, prepares a SAP USOAP Technical Progress Report (Appendix C) or
SAP USAP Technical Progress Report (Appendix D) for the State according to analyzes and assistance
carried out with the State Focal Point, in their respective areas.

4+ For TEAM mission, prepares a TEAM Mission report for the State as established in NACC SOP.
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ICAO NACC Regional Officer

3

Y

Send the SAP Technical Report Progress in your area of responsibility to the NACC ICAO

Regional Officer in charge of the States with the established minimum frequency (Appendix
G).

Manage SAP projects with specific scope of your area of responsibility (Appendix H)

In case of the Regional Director or Regional Director Deputy is not present, make the
personalized presentation for the State about Systemic Assistance Programme and about
USOAP-CMA and/or USAP (depending on whether it involves safety and/or security issues).
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ICAO NACC Regional Officer

%+ Establishes agreements or responds to the request of the State, for the execution of the
Technical Assistance Mission, when involving only one assistance area.

%+ Coordinates and conducts the Teleconference for feedback on the Mission Report and
Priority Actions, when involving only one assistance area.

%+ Provide support to the NCMC Coordinator of the NCMC Groups as requested for the
resolution of regional issues (reported by the NCMCs Groups)
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ICAO NACC Regional Office in charge of the States and Territories

2+ Prepare the SAP High Level Report Teleconference (Appendix E) of your State (Appendix G) for
the NACC ICAO RD or DRD.

%+ Coordinates and carries out the Teleconference with the State representative (when necessary)
for the analysis and/or modifications of the State's information.

X Establishes agreements or responds to the State as applicable, for the execution of the
Multidisciplinary Assistance Mission, when involving more than one assistance area.

+ Coordinates and conducts a feedback Teleconference to monitor the Mission Report results and

Priority Actions, when involving more than one assistance area.

4+ Manage SAP projects with a scope involving more than one area and specific to the assigned

State of responsibility (Appendix G).
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ICAO NACC Regional Office in charge of the States and Territories

% Provide relevant information to the NCMC Coordinator of the NCMC Groups, related to
specific technical problems needing the support of the NCMCs.




Main SAP Process Flow:

STATES RO NACC by Area RO NACC in charge of DR or RDR

Assign State Assist State
FP by Area FP by Area [*
* .
Consolidate
IEiperiE i » HL Report of [*
all Area
i .
Assign State .| Monitor
NCMC Progress
J §
=
o ‘| DG monitor HL Y1ﬂugl
) | Progress Meeting with
e State




Results and
expectations

of the new SAP
version




Results and expectations

% More focused assistance to States

%+ More effective assistance time

%+ best result-based outcomes

%+ Best use of official reporting media- USOAP OLF

%+ For the NACC/DCA/11 meeting, present:

% the results of the Enhanced SAP to States (USOAP OLF updates and USAP updates)
%+ Higher number of SAP Technical Meetings
%+ Show estimated El improvements due to SAP

2 Present High level status in SAP HL Meeting in new format
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Questions and
considerations
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Questions?




and Caribbean
(NACC]) Office
Mexico City

[ICAO

¢ Thank You!
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