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Working Group (WG)



Issues or challenges faced by States

= Technical Personnel trainning

= Lack of Technical Personnel




The responses were obtained from 16 States, the major
incidences are the following:

TECHNICAL AREAS THAT NEED MORE SUPPORT
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What are the needs or types of support from technical areas required by
the States?

Needs or types of support required by the States in the technical areas:

Specialized training of

inspectors, 29.50% OLF Framework Trainning,

34.50%

= OLF Framework Trainning

* Inspector's OJT

Inspector's OJT, 37.00% » Specialized training of inspectors




Within the Instruction needs of the areas, the most priority needs of the
States are the following:

Training Needs

= OLF Training
= OJT Program
= Specialized Safety

— % ICA0



Most common problems found in technical personnel training:

= Lack of Economic Resources

= Inadequate Syllabus or
Programme




/ [ the States that have other priorities
| were collected and are detailed below:

e Support at the highest level

* Development of regulatory framework and
procedures

e Amendment and development of basic
legislation

* Support in airport certification processes
* Supportin the organization of the CAA

These topics will be addressed at a later stage,
establishing priorities.

Furthermore, other situations faced by °



Proposed Solutions to the
issues presented by the
States:

1. On-Line Framework (OLF) / USOAP CMA
Workshop: Initially the workshop will be
conducted by ICAO Headquarters.
Considering that not all the staff was able to
attend the event, it is proposed to use the
material from the workshop and with the
enrichment of the experiences of the
Regions to prepare the material for the
workshop to be given at a State level within
the Regions. It is planned that the improved
workshop material will be finalized by May
2024 and can be delivered in person or
virtually.




Proposed
Solutions to the
_ lIssues
5 presented by
% the States:

2. The creation of a working group for the development of a regional training
programme suitable and acceptable to ICAO. Through the States that
volunteer to develop this document, work will be done in coordination
with the ICAO NACC Regional Office virtually and the target for the
completion of the regional training program is set for the first half of 2024.



Proposed Solutions to
the issues presented
by the States:

3. Personnel Needs Detection
Methodology.

During the meeting, some criteria that
should be used to improve the existing
tools in the States for the detection of
technical personnel needs will be
presented and discussed. If necessary, an
Ad-Hoc group will be formed to work on
the subject in greater depth.
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Proposed Solutions to the issues
presented by the States:

4, The improvement and
standardization of the use of regional
training centers for the authorities is being
evaluated, as well as the standardization of
technical procedures for all areas.




and Caribbean
(NACC]) Office
Mexico City

[ICAO

¢ Thank You!

P



	Slide Number 1
	�Survey Responses Conducted by the National Continuous Monitoring Coordinators (NCMC) Working Group (WG)
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Within the Instruction needs of the areas, the most priority needs of the States are the following:
	Most common problems found in technical personnel training:
	Furthermore, other situations faced by the States that have other priorities were collected and are detailed below:�
	Proposed Solutions to the issues  presented by the States:
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

