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• ICAO Assembly Resolution A37-6 on Runway Safety urged States to take
measures to enhance Runway Safety including the establishment of
Runway Safety Programmes using Multidisciplinary approach

• On May 2021, RASG-PA Executive Committee Meeting #36 (ESC/36)
adopted Conclusion ESC/36/C1, that urged NACC and SAM Regional
Offices distribute the RST Checklist to their States, to gather information
in order for the Secretariat to propose a project that allows the
implementation of RST in all international aerodromes by 2023.

• On November 2021, RASG-PA Plenary requested RASG-PA ESC to
coordinate with the Secretariat for the development of activities and/or
projects to strengthen the implementation of Runway Safety Teams (RST);

• On May 2022, RASG-PA ESC/37 adopted conclusion C3 to support CAR &
SAM RST Implementation Support Project, in order to take actions to
promote the identification and mitigation of risks related to runway safety
at selected international CAR & SAM aerodromes

Background
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As a condition in the Conclusion, RASG-PA
Plenary requested that the identification of
those States/Aerodromes where projects and
activities to support the implementation and
maintenance of RST will be carried out must
be justified based on data, in such a way that
those aerodromes are prioritized where it
makes more sense to have these teams.

Data Driven
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Reasons
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• Runway safety remains one of the high-risk incident categories that
must be addressed to mitigate the risk of fatalities in international and
Pan-American civil aviation.

• The RST implementation provides a systemic approach to runway
safety and collision avoidance strategy.
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• Runway safety (runway excursions/incursions) are still one of the
main high-risk categories of occurrence, being Runway Excursions one
of the most significant in the PA-Region.

• According to RASG-PA ASR 11th edition, contributing factors to RE
includes safety management (29%), airport facilities (33%) and
contaminated runway/taxiway-poor braking action (29%), which are
usually addressed under the umbrella of local RST’s.

• Although the implementation of local RST is considered a cost-
effective solution to mitigate the occurrence of runway incursions and
excursions (and an integral part of the aerodrome’s operator’s SMS),
in the CAR and SAM Regions its implementation is moving at a
relative slow pace.

• Ensure effectiveness on those implemented: In addition, some States
and aerodrome operators report the implementation of RST, but can’t
demonstrate that the RST is active and effective, or following ICAO
and international recommendations, with tangible results and
outcomes to reduce runway safety risks.

Problem Statement
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Implementation of RST at international aerodromes in the CAR and SAM Regions
Current Status

CAR 
52%

SAM 
50%

CARSAM
51%
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https://www.tinyurl.com/SAMAGADASH

https://www.tinyurl.com/SAMAGADASH


12

Objectives & 
Deliverables

03



13

Objectives

Main 
Objective

Specific 
Objective 

1

Specific 
Objective 

2

Specific Objective 1 Specific Objective 2

Main objective: “Establishing and implementing effective local RST at 
selected international aerodromes by 2025”: 
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Project Deliverables

Project Mgmt. D1: RST 
Implementation 

Plan

D6: Data-driven 
prioritization

D4: Go-Teams

D3: Project 
Repository

D2: 
Effectiveness 
Mechanism

D5: Training 
on RST

Result: 
Effective RST’s
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Expected 
Benefits
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Expected Benefits Reduced runway safety related events 
(incidents and accidents) by managing 
risks mechanisms

Promote safety related CAPEX at 
aerodromes

Increase in effective implementation of 
ICAO SARPs for Runway Safety

Lower costs of safety related 
incidents/accidents and potential 
reduction of insurance costs
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Acceptance criteria

(To be reviewed)

RST implementations measured via 
survey (score over 90) and CRACIP 
status

Tangible results of the implementation 
of RST’s action plans

Identification, removal and 
promulgation of “Hot Spots” at 
selected aerodromes

Reduction of runway safety related 
occurrences
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Project 
Organization
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Preliminary Plan

00

01

02

03

04

Phase 0: Initiation, 
Preparation & Design 
phase Project Deployment 

phase 1 – Higher risk 
airports

Project Deployment 
phase 2 – Medium 
risk airports Project Deployment 

phase 3 – Lower risk 
airports 

Phase 4: Closing 
phase

Effective RST’s
RWY Safety increased
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Project Team Organization
Project Sponsor: Responsible for:

RASG-PA Plenary - Dictates the Project Mandate and assigns the Project Board. 
- Delegates authority to the Project Board on decisions of the Project 

Project Board: Responsible for:

RASG-PA ESC

- Accountable for the success or failure of the project.
- Provide unified direction to the project and Project Manager.
- Supports the provision of resources and authorize the use of funds for the project.
- Provide visible and sustained support for the Project Manager.
- Ensure effective communication within the project team and with external 

stakeholders.
Project Manager: Responsible for:

RASG-PA Secretariat
• NACC RO/AGA (CAR Region)
• SAM RO/AGA (SAM Region)

- Responsible for the day to day management of the project in behalf of the Project 
Board

Team Member: Responsible for:

Team Leader Report to PM and follow-up project activities under his/her area of responsibility

State Assigned PoC Report to PM and follow-up project activities under his/her area of responsibility

Team Members: SME’s for different work 
packages Report to TL and follow-up project activities under his/her area of responsibility
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Project controls

Reports (frequency to be defined) 
and review meetings

WP on RASG-PA and ESC meetings Website, dashboards, email 
exchange

Anticipated processes for monitoring and ensuring work progress, including: Status reporting and frequency, Review meetings (including who and when), 
Tracking methods and tools
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New website with resources for States
https://www.icao.int/SAM/SAFETY/RST/Pages/default.aspx

https://www.icao.int/SAM/SAFETY/RST/Pages/default.aspx
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RST State 
Preparedness
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Measurement of 7 milestones is proposed, similar to 
the GRF project. 
The measurement will be done by State and will be 
reported through the project's agreed mechanisms.

RST 1 RST 2 RST 3 RST 4 RST 5 RST 6 RST 7
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Next steps?

Presenter Notes
Presentation Notes
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Thank You!
fsalvatierra@icao.int
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