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CANSO

Survey Questions on Prioritized Runway Safety Issues
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1a. Provide best way to manage
SHORT NOTICE runway
maintenance safely. (Open
ended)

1b. Provide best way to manage
LONG NOTICE runway
maintenance safely. (Open
ended)

1c. Provide top three areas of
improvement regarding runway
maintenance. (Open ended)

' Sharing of safety occurrences

2a. How are safety occurrences
reported amongst stakeholders
at your airport? (Multiple
choice)

2b. To which levels within your
organization is safety lessons
shared / discussed? (Multiple
choice)

2c. How are the safety lessons
shared amongst the
stakeholders of a Runway Safety
Team (RST)? (Multiple choice)

2d. Which area(s) of
improvement will greatly
enhance stakeholder's interface
in safety reporting and
learning? (Multiple choice)

How best to run an RST?

p

3a. Please provide three areas
of improvement identified by
your RST with a potential
airport safety impact (Open
ended)

3b. Please provide three areas
of improvement identified by
your RST (or yourself) with a
potential airport safety impact.
(Open ended)

3c. What measures do you
employ to assess the
effectiveness of your RST?
(Open ended)




General
Survey Results

Survey Tool Online platform
Survey Period January 2023 (two weeks)
Target Participants CANSO-membered ANSPs

Total Responses 58

Unspecified CANSO

Central Continent
America 12%
2%

Asia and
Pacific
52%

Europe

5%
North l

America
15%

\
.

Africa
14%




Runway Maintenance: Best way for an ANSP or airport to
manage SHORT notice or emergency maintenance safely

= Broadcast on ATIS/NOTAM. Reason. Estimated completion
Percentage of Responses

= |mmediately notify stakeholders (direct comms with primary stakeholders)
(phone or in-person is best, followed by radio, letter, NOTAM)

Create nodal point for communicating to all stakeholders (with extensive
list of contacts for all stakeholders)

Limit work time on RWY as far as possible/limit flying where -
(SIS

19%

possible/during low traffic times (e.g. night time)

Plan as much as possible with stakeholders (determine best strategy for
type of closure/repair work, e.g. open 30 min/close 30min)

Signage & lighting to warn of work in progress (RWY lights off)




Runway Maintenance: Best way for an ANSP or airport to
LONG term maintenance safely.

NOTAM; formal letter, ATIS, AIP supplement

Percentage of Responses

Stakeholder collaboration (include focus on impact)

Formal communication platform and communication lines known to all

Planned schedule

: Others28%
Perform a safety assessment first

Define clear procedures

Train staff to understand airport construction & procedures

CANSO



CANSO
Runway Maintenance: Other areas of improvement for

interfacing between ANSP and airport

= Continuous communication; include ATC in meetings.
= Frequent briefings between Airport and ATC (or RST) - constant sharing of info
amongst parties (allow for Q&A).

= Train workers in airside safety. .

= Plan course of action then stick to planned times - monitor progress - communicate
anticipated delays in construction work ASAP.

® Train workers in communication with ATC - consider establishing back-up comms
solution.

= Establish procedure (with checklist) for whole process from need identification,
notification, maintenance practice and opening of RWY - include preparation to react
during unusual or emergency situations arising during or as a result of works.




Sharing of Safety Occurrences: How are safety occurrences
reported amongst the various stakeholders at your airport?

Safety Team Meeting

Airport System / Data Sharing System

Ema|I

Paper/ Letter

Phone

Other

10% 20% 30% 40% 50% 60%

Percentage of Responses
Note: Participants may select more than one answer. CANSO
A RET AN



Sharing of Safety Occurrences: To which levels within your own
stakeholder groups are safety lessons shared/translated/discussed?

Operational Staff

Managers

Executive / Senior Leadership

Other

20% 30% 40% 50% 60% 70% 80%

Percentage of Responses CANSO

Note: Participants may select more than one answer.



Sharing of Safety Occurrences: How are safety lessons shared
amongst the various stakeholders of a Runway Safety Team (RST)?

Safety Team Briefing

Monthly Report / Safety Report

Safety News Letter / Bulletm

Notice Board

Other

20% 30% 40% 50% 60%
Percentage of Responses
Note: Participants may select more than one answer. C!_\L\'_S__o



Sharing of Safety Occurrences: At your airport, which area(s) of
improvement will greatly enhance stakeholder's interface in safety
reporting and learning?

Sharing of safety information (easy to access)
Lessons learned & follow-up mechanism (what did we
change to make is safer)

Reporting & investigation feedback mechanism

Applying Just Culture principles (knowing acceptable &
unacceptable behavior)

Protection of Safety Data and
Information

. Other

0% 10% 20% 30% 40% 50% 60%

Percentage of responses CANSO

Note: Participants may select more than one answer. e



How Best to Run RST: Good practices being used by your RST.

Safety Discussion

Meetin :
= il Discussion ok

mon;chlly, Robust on Airoort stop bars,
quarterly, reporting P ASMGCS,

airlines are Sharing with follow g Consult & Capacity MLAT-VELO,

involved |

Info. on AD up Resolve :tlgﬁ:::fd marking/sign
condition & Safety Issues §
on Constr.

Airside Driver planning, Wildlife Among Coordination

- safety Projects
Training knowledge report & Stakeholders Weather of

with ATC Mgmt. Info. RWY

coordination, Issuance of : -
comm./radio BirdTAMS if Sharing Condition/

telephoney necessary Inspection

A multi year runway safety Monthly bulletin Shiny Firetrucks Quarterly safety Aerodrome hot spots
enhancement program, with initiatives amongst staff discussions and actions

quarterly progress updates CANSO



How Best to Run RST: Areas of improvement identified by
your RST with a potential airport safety impact.

Training Standard & Best
- For contractors doing Practices
work on rwy - Need discussion on
- Integrated training for new ICAO
winter operation recommendations /
- Communication & best practices on
phraseology runway safety

Meeting Coordination on Need to

- Time to meeting Work Plans Establish RST

- Persons on the team ] . e oavicd
- Rwy maintenance to RST doesn’t exist in
- Follow up on

; uti avoid busy period many airports
meeting 50 utl'on : - Close coordination - RST became inactive
. Fﬁmmun|cat|on with needed for rwy because of pandemic
airlines

closure/large projects




How Best to Run RST: What measures do you employ to
assess the effectiveness of your RST?

Top
3 e Stakeholders / operational users
feedback

e Level of coordination

e Periodic member survey

e Safety interview

e Complete interview and investigation of safety
events

e Follow up remedial actions and communicate
lesson learned

® On-going monitoring of implemented measures

e Safety KPI (eg. Rwy events, wildlife
occurrence)

e Number of reports / safety occurrence
e Reduction in occurrence
* Trend analysis, monthly statistics

e Fruitful discussion / regular dialogue

e Everyone performs duty with the same
procedures / standard and safety mind

e Regular audits / review of reporting system
e Workload and complexity of work

e Sharing data and information

e Information sharing and regular meeting
to address the safety issues

e Share occurrence tracking system locally

CANSO



Questions

and

Answers

Any survey or work group queries?
E-mail: jacovdw@atns.co.za
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