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Annex 14
Exis te nce  of a  

Mas te r Plan for 
ae rodrome s

Carrie d out as  a  
cons ultative  

proce s s  

A ne e d for guide line s
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17%  

of the  cos t of a ir 
trans port goe s  to  
pay for a irport and 
ATC infras truc ture



That provides a level playing field for the airline industry, reducing 
the  natural information asymmetry . 

Marke t
powe r

balance

Me aningful and e ffe c tive  airport - a irline  community cons ultation is  
important to  align infrastructure objectives , s e cure  airline s  buy-in 
and maximize the benefits of infrastructure investments.

Importance

A cos t impac t e xis ts  be twe e n airport infrastructure investments 
and  the cost of travel . Airport inve s tme nts  the re fore  ne e d to  be  
affordable, fit for purpose and deliver a value for money for 
airlines, as well as airports .

Cos t
Implications

The  alte rnative  will re s ult in dis parate , uncoordinate d s trate gie s  and 
inve s tme nts  that are  incorrectly prioritized, mistimed, and 
neither functional nor cost effective .

Coordination

Ultimate ly an airport’s  goal s hould be  to  enable the success of 
airlines to ensure that the economic benefits for all parties are 
maximized .

Airport goal



Proven be ne fits of cons ultation

Trans parency and informed decision 
making bas ed on airline  inputs  and 
re quirements .

Ge ne rate s  new ideas : s heds  light on 
ine ffic iencie s  and produces  ideas  that 
can improve  the  func tionality of exis ting 
or planned infras truc ture .

Alignment : a irline s  have  a greate r willingnes s  
to  s upport inves tments  when they have  
as s urances  and an opportunity to  engage  and 
provide  inputs .



Consultative Committees - Membership
Airport 

Authorities:
• - Customs, 

Immigration, Police, 
etc.

• - ANSP
• - CAA

Other users
• When related topics 
are to be discussed: 

Ground handling, 
aviation schools, 

etc. 

Other 
authorities:

• When related topics 
are to be discussed: 

Urban planners, 
local 

representatives

Airport 
Operator

Airlines



Tailored – fit for purpos e

Big vs  s mall airports  / projec ts Leve l of airline  engagement / 
inte re s t

Pos s ibility to  explore  
cons ultation as  a  group / block



Conclusion 

14 May 20249

IATA and the  airline  indus try fully s upport the  propos e d 
guide line s  for me mbe r s tate s  in the  imple me ntation of 

cons ultative  committe e s  in ae rodrome  planning.   
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