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OBJECTIVE

• At the end of this module, participants will be updated on the status of 
Volume III of the Air Navigation Plan of the CAR/SAM Regions and will know 
the current GREPECAS conclusions on the Plan.

• Participants will learn about the results of the Working Session for the 
development of RASG-PA and GREPECAS KPIs carried out at GREPECAS/21.

• Additionally, the results of the Working Session for the effective 
implementation of Volume III carried out during GREPECAS/21 will be 
analyzed and preliminary actions will be proposed to address the difficulties 
identified and follow the recommendations made.
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CAR/SAM Regions 
Air Navigation Plan
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PPRC/05 asked States to support the 
Secretariat to have Vol. III of the 

CAR/SAM ANP ready no later than the 
third quarter of 2020

GREPECAS/21 approved the proposed 
amendment to Vol. III of the CAR/SAM 
ANP

Conclusion GREPECAS/21/04 
addressed the challenges identified in 
the working session

2023

2019

Approval by the ICAO Council of the 
new format of the R/ANP, including 
Vol. III

2014
CAR/SAM ANP Vol. III Status

2020
The GREPECAS Secretariat (NACC and 
SAM Offices) developed a project to 
align the CAR/SAM ANP with the 6th 
edition of the GANP

2022
GREPECAS/20 approved the initial 
version (version 0) of Vol. III of the 

CAR/SAM ANP and the procedures to 
amend it
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GREPECAS Valid 
Conclusions
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Working session for the Analysis of the ANS indicators included in the 
GASP and the Safety Indicators included in the GANP
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Working session for the Analysis of the ANS indicators included in the GASP 
and the Safety Indicators included in the GANP

a) Clarification of needs: The indicators developed by each group do not completely reflect the needs of the other.
Required Action: Each group should identify the indicators it requires from the other area.

b) Specialization and responsibilities: There is a consensus that operational safety indicators should be measured by the RASG-PA, and 
air navigation indicators should be measured by GREPECAS.
Required action: Based on the list of indicators prepared by group (See section a), the other group will compile and share the 
information necessary to feed each of the indicators according to their area of ​​specialty.

c) Indicators and metrics harmonization: It is crucial to harmonize the metrics used in the indicators of both plans to avoid duplication 
of efforts, improve efficiency in data collection.
Required Action: Indicators should conform to the common taxonomy recognized in each specialty area.

d) Data consolidation: Instead of exchanging data, both groups should consider consolidating information in a common database that 
feeds a dashboard.
Required Action: Both Secretariats should jointly analyze the feasibility of establishing a common database that is accessible to both 
groups.

e) Limitations related to data collection: Some States lack adequate capacity and processes for data collection and management.
Required Action: During the preparation of the list of indicators, those indicators for which data are available should initially be 
considered.  Required Action: It is essential to promote the SSP implementation process.



10



11

Working Session for the Effective Implementation of 
the CAR/SAM ANP Vol. III

Identified problems during the process: 

− Lack of understanding of the relevance of the CAR/SAM ANP Regional Plan as a regional 
planning instrument. 

− Lack of cooperation between the State air navigation planning body and the data 
providers that are necessary for the formulation of KPIs. 

− Insufficient resources, knowledge and/or technology to manage simple indicators and 
complex indicators (example: KPI17 and KPI19 require automation). 

− Need to improve the cost-benefit analysis in the decision-making process for 
implementing improvement elements in the air navigation area. 

− Reorientate regional planning to introduce the six-step method as a reference for 
GREPECAS, so that it can be verified that the agreed improvement elements for air 
navigation provide the expected results. Identify the tools necessary for the NACC and 
SAM Offices to appropriately assist with this objective. 
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Working Session for the Effective Implementation of 
the CAR/SAM ANP Vol. III

Results: 
a) The groups unanimously underlined the importance of the Regional Air Navigation Plan, with 
its three volumes, as a strategic instrument for the planning of air navigation in the CAR/SAM 
Regions.

b) The Regional Plan focuses on safe, and efficient air navigation with adequate capacity, so that 
the growth of the Industry is promoted, leading to strengthening the air connectivity among 
States and regions for the State socio-economic development.

c) Volume III ANP recognizes the benefits of having a tool that deploys the performance-based 
planning methodology and facilitates the adoption of the global air navigation plan, in 
accordance with ICAO guidance.

d) The need to establish effective communication and decision-making processes in 
collaboration with the Industry and all stakeholders was identified, in order to understand the 
needs of users to address the optimization of air navigation in the regions. This collaborative 
process should be prioritized from the earliest stages of planning and maintained through the 
next stages until implementation.
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Working Session for the Effective Implementation of 
the CAR/SAM ANP Vol. III

Results: 
e) The importance of facilitating the work of the States and Territories involved in planning 
through more flexible and easy-to-understand processes was established, considering that 
currently the CAR/SAM Regions are implementing elements of the GANP (Airport Accessibility 
(APTA), Free Route Operations (FRTO), Network Operations (NOPS)) and in the same dynamic 
tasks are assumed to calculate performance indicators at the baseline level. At the same time, it 
was identified that administrations have difficulties in nominating planners to work on these 
tasks on a dedicated basis. Actions were recommended for changes in organizational culture.

f) The importance of data and its processing to obtain indicators was highlighted. To this end, 
the need for collaboration between stakeholders to share data was highlighted. At the same 
time, data sharing between States and regions is required.

g) The need to consider the positive impact of the implementation of improvements resulting 
from CAR/SAM planning on the implementation of the North American (NAM) Region and other 
adjacent regions was identified. Specific coordination is required for this harmonization.
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GREPECAS Valid 
Conclusions
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Proposed Actions

What actions can we propose to address the challenges 
identified as a result of the working sessions?
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Thank You!
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