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EXECUTIVE SUMMARY

This Working Paper summarises the activities of the Search and Rescue Committee, as related to the
improvement of the Search and Rescue Services within the Eastern Caribbean Region.

This paper provides a summary of the SAR Committee’s work since the North American, Central
American and Caribbean Search and Rescue Task Force Meeting (NACC/WG/SAR/TF/4) meeting.

Action: Suggested actions are presented in Section 4.
Strategic o Safety
Objectives: e Air Navigation Capacity and Efficiency
e Environmental Protection
References: e NACC/WG/SAR/TF/4/2 - Mexico City, Mexico, 7 to 11 August 2023

e Annex 11: Air Traffic Services

e Annex 12: Search and Rescue

e PANS-ATM (Doc 4444): Air Traffic Management

e Doc9731: IAMSAR Manual — International Aeronautical & Maritime Search and
Rescue manual

1. Introduction

1.1 This paper provides an update to the E/CAR/CATG/8 meeting on the activities of the
E/CAR/CATG/SAR Committee since the E/CAR/CATG/7 meeting.

1.2 The following conclusions were included as part of the report NACC/WG/SAR/TF/4/2 -
Mexico City, Mexico, 7 to 11 August 2023.

a) Conclusion: ‘NACC/WG/SAR/TF/4/2 UPDATE OF SAR INFORMATION IN THE CAR/SAM ANP
VOL. | AND ENHANCE SAR COORDINATION’ stated that Trinidad and Tobago should
“designate a Point of Contact to represent their State, with the authority to provide
information and make decisions about the lateral and vertical limits of their FIR/UIR and
SRR”; and
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b)  Conclusion: ‘NACC/WG/SAR/TF/4/4 SUPPORT TO INTERREGIONAL SAR EXERCISE (SAREX)
IN THE CAR REGION’ stated that “to support the State and regional participation in the
interregional SAR Exercise (SAREX) organized by France - Trinidad and Tobago and the
States and Territories under the Piarco Search and Rescue Region to join this SAREX" .

2. Discussion

2.1 The E/CAR/CATG/SAR committee continues to work towards strategically implementing
elements of the SAR system that will improve the response for aircraft in need of SAR services. The
Committee, mindful of the challenges associated with the provision of SAR Services within the E/CAR
Region conducted three (3) virtual meetings focused on States’ needs and challenges.

2.2 E/CAR/CATG/SAR Committee Contact list.

2.2.1 In order to improve communications among regional SAR agencies, the E/CAR/CATG/SAR
Contact list was created. States are encouraged to update their contact information whenever changes
occur. The contact list includes regional stakeholders from both aeronautical and maritime agencies as
well as ICAO administrators and regional regulators. The list is attached in Appendix.

2.2.2 The information on the contact list was utilized for the formation of a WhatsApp chat
group. The chat group was created as a platform for information sharing and has been an efficient means
of communication amongst members. As an example, the WhatsApp chat group was utilized to coordinate
an event in which an aircraft departed Toussaint Louverture International Airport in Haiti (MTPP) to the
Princess Juliana International Airport in Saint Martin (TNCM). Santo Domingo issued a DETRESFA message
which was shared to the group by the ICAO Regional Officer (RO). The members investigated and
discussed the request for information. The results were shared with the ICAO RO on the WhatsApp chat
group. The aircraft was not found in the E/CAR Region.

2.3 Rescue Coordination Centre and Rescue Sub-Centres within the Piarco SRR

2.3.1 Within the Piarco Flight Information Region (FIR), there are significant differences in the
delimitation between the ICAO Aeronautical Search and Rescue Regions (SRRs) and the International
Maritime Organization (IMO) boundaries. This provides a challenge to harmonise SAR procedures within
the E/CAR. As a means of resolution, discussions were held during a virtual meeting for States to declare
the lateral limits of their SRRs.

2.3.2 The ICAO RO identified discrepancies between the E/CAR AIP as compared to the
Caribbean South American (CARSAM) Regional Air Navigation Plan (RANP). It was observed that the RANP
lists the States of Grenada and Saint Vincent and the Grenadines as having the responsibilities for Rescue
Sub Centres (RSCs) within the Piarco SRR.

2.3.3 However, it should be noted that the E/CAR AIP lists the RSCs within the Piarco FIR as,
Antigua, Barbados, Guadeloupe and Martinique. Air operators and SAR agencies utilize the AIP
information for SAR operations and SAR database updates.

234 France informed Trinidad and Tobago of SAR contact information discrepancies for the
RCC and RSCs in the E/CAR AIP. As such, Trinidad and Tobago requested all States to provide updated
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information. Subsequently, the E/CAR AIP was updated to reflect the information. This initiative was also
harmonised with the French West Indies AIP.

2.4 SAR Letters of Agreement (LOAs) among States within the E/CAR Region

2.4.1 The ICAO RO reminded States of the lack of high-level agreements to reflect the
collaboration and cooperation between States in support of SAR. States were also reminded that whilst
there may exist a level of SAR coordination by their Air Traffic Services (ATS) Units, operational
manuals/procedures should be developed in accordance with Annex 12 requirements. Annex 12 — Search
and Rescue requires that RSCs have operational LOAs and harmonised procedures with the parent RCC.

2.4.2 The formalization of States SAR agreements require the contributions of other agencies.
This has proven to be a challenge for the completion of LOAs within the region. The ICAO RO has
suggested that entry into States by foreign SAR units to provide assistance may be addressed in a separate
LOA specifically for this condition. Additionally, the ICAO RO suggested that the process utilized for
developing ATS LOAs between States could be similarly followed for the establishment of operational SAR
LOAs between the Piarco RCC and the RSCs in the E/CAR.

2.5 E/CAR/SAR Update

2.5.1 The ICAO RO indicated that within the Piarco FIR, France has been the most compliant in
SAR requirements. France conducted a Search and Rescue Exercise (SAREX) in 2024 that underscored the
lack of LOAs and harmonised procedures in the region. France has scheduled another SAREX in 2025,
focused on Emergency Locator Transmitter-Distress Tracking (ELT-DT) technology and to verify that
Location of Aircraft in Distress Repository (LADR) data is disseminated among airlines.

2.5.2 To fulfil Annex 12 — SAR obligations, the TTCAA conducted a virtual Table-Top SAREX on
18 September 2024, involving members of the E/CAR/CATG/SAR Committee. The SAREX focused on SAR
coordination between the Piarco RCC and the ATS units of Barbados, Grenada, and Saint Vincent & the
Grenadines. The SAREX highlighted that significant improvements were required, particularly in the areas
of LOAs, harmonised regional SAR procedures and Civil-Military Cooperation.

253 Trinidad and Tobago developed operational SAR LOAs for the following adjacent SRRs:
a) Cayenne (French Guiana),
b) Georgetown (Guyana),
) Maiquetia (Venezuela),
d) Dakar (Senegal),
e) Santa Maria (Portugal),
f) United States Coast Guard (San Juan and New York FIRs).
2.5.4 Trinidad and Tobago attempted communication with all adjacent SRRs to discuss the

proposed LOAs. Responses were received from France, Guyana and the United States (US). Trinidad and
Tobago continues to attempt to establish contact with all adjacent SAR stakeholders. Currently,
discussions are ongoing with the US regarding a LOA submitted by the US Coast Guard.
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2.5.5 Trinidad and Tobago developed operational SAR LOAs between the Piarco RCC and the
following stakeholders within the Piarco FIR:

a) Antigua RSC (Antigua and Barbuda),

b) Argyle ATS (Saint Vincent and the Grenadines)

c) Barbados RSC (Barbados)

d) Guadeloupe RSC (France)

e) Martinique RSC (France), and

f) Maurice Bishop ATS (Grenada).
2.5.6 Trinidad and Tobago will engage in discussions with each E/CAR State regarding the LOAs
over the next few months.
2.5.7 Trinidad and Tobago developed a SAR operations manual for use within the Piarco Area

Control Centre (Piarco RCC). A dedicated workstation (equipped with the required resources) has been
placed at the ACC to assist with SAR coordination. Briefings on the procedures for SAR coordination and
Space System for Search of Vessels in Distress SAR Satellite Aided Tracking (COSPAS SARSAT) message
processing have been provided to ATS Supervisory Staff.

3. Suggested Actions
3.1 The meeting is invited to:
a) Note the information presented in this Working Paper;
b) Urge E/CAR States/Territories/International organisations to continue working

with the E/CAR SAR Rapporteur to ensure compliance and harmonised SAR
procedures within the region; and,

c) Provide other recommendations to improve SAR services in the E/CAR Region.
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APPENDIX

E/CAR/CATG SAR COMMITTEE POINTS OF CONTACT
Updated: 2024 (March)

STATE

MEMBER/S & POSITION

E-MAIL ADDRESS

TEL / MOBILE / FAX

Antigua and Barbuda

Shenneth Phillips
ATC Chief VC Bird Int’l Airport,
Antigua & Barbuda
(E/CAR/CATG Chairperson)

shenneth.phillips@ab.gov.ag

T: +268 562 0301/2
M: +268 764 3328

Ms Natasha Mussington

natasha.mussington@ab.gov.ag

M: 1-268 - 721- 9423

Aldano Micheal (Coast Guard)

alando.michael@abdf.gov.ag

M: 1-268-764-1495

Dorian Davis (Coast Guard)

dorian.davis@abdf.gov.ag

M: 1-268-764-8479

Glyne Blanchette
Chief Air Traffic Control Officer
Barbados Civil Aviation Department

glyne.blanchette@barbados.qgov.bb

T: +246 536 3602
M: +246 827 1132

Barbados
Neil Sargent
Unit Chief cad.ucats@barbados.gov.bb M: +246 267 9096
Barbados Civil Aviation Department
Kirshton Pascal
Dominica Airport Manager (Ag.) kpascal@daspa.dm M: + 767 225 9884
Dominica Air and Sea Ports Authority
Frederic Danloux
011 596 596 42 25 07
Frederic.danloux@aviation-civile.gouv.fr
011 596 696 96 11 07
France Julie Ibalot,
Head of ATS - Pointe a Pitre Guadeloupe +590 (0)590 48 20 02
Head of ARSC Guadeloupe Julie.ibalot@aviation-civile.gouv.fr
+590 (0)690 69 21 04
Desmond Baptiste Manager ATS dbaptiste@gaa.gd M&W: +473 534 5412
Grenada

dphilbert@gaa.gd

St Kitts and Nevis

Daron Sutton
Nevis Airport Manager

airport.naspa@gmail.com

T: +869 664 5457
M: +869 663 5457

Kiah Wilkes
Nevis Chief Air Traffic Services

kiahwilkes@gmail.com
kiahl5@hotmail.com

M: +869 664 6639

Osbert Wilkinson
St Kitts Airport Manager

osbert.wilkinson@scaspa.com

T:+ 869 662 5485

Kurt Louard
St Kitts Senior Air
Traffic Controller

kurt.louard@scaspa.com

T: + 869 762 0828
M: + 869 665 3014
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Amy Charles
Director of Airports,
St Lucia Air & Sea Ports Authority

amy.charles@slaspa.com

Office: 1 758 457 6115
M: 1758 728 4854
1758 485 8126

Kendell Peter

St Lucia Office: 1 758 457 6116
Manager ANS,SLASPA . . ’
g kendell.peter@slaspa.com M: 1 758 721 9336
Techni IIyOnfC:'en LeoAnl\Tg SLASPA lynden.leonce@slapsa.com T:1758 728 4867
echnica icer . \ . psa. 1758 285 4589
Dillett Davis eatcova@email.com T:+784 458 4011
SATCO gegmarl. M: +784 495 1980
St Vincent & the
Grenadines M: 1784 532 4938
James Ollivere harikaollies@gmail.com 1784458 4011
1784 456 5994
Rohan Garib M. 1 868 6894889
Executive Manager ANS rgarib@caa.gov.tt
Trinidad T+ 1 868 669 4806(Ext-
"2' a lan R Gomez icomez@caa.eov. tt 2530)
:"b Manager ATS and ANS Safety (Ag.) BOY M: +868 788 8284
obago W: +868 723 4862
Ashlev Lalman T: +868 669 4806
Unit Chi ‘flACC & APP alalman@caa.gov.tt (Ext-2562)
nitthie M: +868 784 8456
Denise Silston dsilston@eccaa.aero T:+1268 462
Air Traffic Services Inspector contact@eccaa.aero 0000/0907/0030
ECCAA (Antigua & Eastern Caribbean Civil Aviation Authority :

Barbuda, Dominica,
Grenada, Saint
Kitts and Nevis,

Saint Lucia,
Saint Vincent and
the Grenadines)

Richard Cox
Air Traffic Services Inspector
Eastern Caribbean Civil Aviation Authority

rcox@eccaa.aero

Luana Issac
Air Traffic Services Inspector
Eastern Caribbean Civil Aviation Authority

lissac@ecca.aero

ICAO NACC
Office

Eddian Mendez
Regional Officer ATM/SAR

emendez@icao.int

T:+52 555250 3211
M: +52 1 55 3643 9265

Ernie Snyder
Regional Officer ATM

ESnyder@icao.int

T:+52 555250 3211

— END —
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