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EXECUTIVE SUMMARY

This Working Paper presents an update on the Antigua and Barbuda ATM and Surveillance
System as of July 2023, taking into consideration, ECAR/NTG/10 and ECAR/RD 6 Conclusion 6.

Action: Suggested actions are presented in Section 4.
Strategic o Safety
Objectives: e Air Navigation Capacity and Efficiency

e Security & Facilitation

e Economic Development of Air Transport
e Environmental Protection

References: e ECARNTG10-ECARRDS8/Conclusion 06

e Report NTG11 and RD9

1. Introduction

1.1 Work continues on the Antigua and Barbuda ATM and Surveillance systems at V. C. Bird
International.

2. Discussion
2.1 Following are the timelines for the next phase;

e Asreported at the last meeting, the hardware installation and initial configuration of the
ATM System and Surveillance Sensors were completed on 17 April 2023.

e Technical training planned for 7 to 18 August 2023 was completed.

e Pre-ATC training planned for 21 to 25 August 2023 was completed.

e Site Acceptance Tests planned for 28 August to 8 September 2023 were completed.

e The connection of the ATM to the ECAR AFS network to exchange ATS messages is still
outstanding awaiting completion by the relevant services providers.
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3. Activities
3.1 The training for the Air Traffic Controllers has been delayed and is slated to commence in
December 2024.
4. Suggested actions
4.1 The Meeting is invited to:

a) take note of the progress and status of the Antigua and Barbuda ATM and Surveillance
implementation project; and

b) take any other action as deemed necessary.
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