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What is performance?
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Where am TARGET




MANAGEMENT BY PERFORMANCE

A WAY OF Based on three principles:
STRUCTURING

THE 1 Strong focus on desired outcomes.

MANAG E M E NT O F 2 Decisions made collaboratively.
AN
ORGANIZATION

3 Based on evidence and concrete data.

What it provides us:

Control Communication of objectives

Professional Motivation Lead improvements




GANP | Concepts

Detailed Concepts and
Guidance for Performance
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Level1

GLOBAL STRATEGIC

Level 2
GLOBAL TECHNICAL

LEVEL 3
REGIONAL

LEVEL 4
NATIONAL
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The GANP Portal portal

information related to the Seventh
edition of the GANP

THE GLOBAL AIR NAVIGATION PL




GANP | High-level Objectives

NIVEL 1

GLOBAL STRATEGIC

PREDICTABILITY EFFICIENCY INTEROPERABILITY SAFETY

ATM COMMUNITY
CAPACITY ENVIRONMENT ENGAGEMENT SECURITY
COST-EFFECTIVENESS FLEXIBILITY ACCESS AND EQUITY
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| Objetivos Técnicos

LEVEL 2

GLOBAL TECHNICAL
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North American

Central American Western and European and Eastern and

and Caribbean South American  ICAQ Central African  North Atlantic Middle East ~ Southern African  Asia and Pacific Asia and Pacific
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NIVEL 4
National Plan
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NORMAS

GATMOC/GANP
NATIONAL ATM OPERATIONAL CONCEPT

GANP - TECHNICAL
SIRIUS BRASIL

MANAGEMENT LEVELS
OPR/TEC / ADM INDICATORS
RESPONSIBILITIES

TARGETS DEFINITION
PERFORMANCE COMMISSION (REGIONALS)

ID GANP (KPI)
IDBR
VARIABLES FOR MEASUREMENT
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OPERATIONAL
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MANAGEMENT
=

GESTION

ATM
PERFORMANCE
COMMISSION






“What gets measured gets
improved”’

Peter Drucker
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