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GREPECAS/22 — 0B/02

Fourth GREPECAS—-RASG-PA Joint Meeting and

21/11/24

Twenty-second Meeting of the CAR/SAM Regional Planning and Implementation Group

(GREPECAS/22)
Lima, Peru, 20 to 22 November 2024

ORDER OF BUSINESS No. 2
(Thursday 21 November 2024)

SECOND SESSION

Hour (e Subject Documents
Item No.
08:00-09:10 Survey on GREPECAS/22 Virtual Phase
10 Final Review of GREPECAS Work Programme

Outcome of AN-Conf/14 highlighting the actions to be FP/01Rev.(Sec)
taken by the regions

09:10-10:00 Consolidated report to Council on PIRGs and RASGs for P/02 (Sec.)
2023-2024

10:00-10:10 Skytalk by FREQUENTIS

10:10-10:30 Coffee Break sponsored by FREQUENTIS

10:30-12:10 9 Analysis of the Critical ANS Implementation Areas — the WP/06; IP/06
Effective Path to implementation (Sec.)
Working Session: Performance Based Planning and
Management of GANP KPIs

12:10-13:30 Lunch

13:30-14:40 9 Working Session: Performance Based Planning and
Management of GANP KPIs (cont.)

14:40-15:00 Coffee Break sponsored by FREQUENTIS

15:00-15:40 9 Working Session: Performance Based Planning and
Management of GANP KPIs (cont.)

15:40-15:50 Skytalk by THALES

15:50-16:20 9 Working Session: Performance Based Planning and

Management of GANP KPIs (cont.) — Session conclusions

— END —




