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EXECUTIVE SUMMARY

The French DGAC through the air navigation services in French West Indies and French
Guiana (SNA-AG) supports the ICAO NACC office for Search and Rescue (SAR) implementation
and operations in the CAR Region.

This support was implemented with the organisation of the Search and Rescue
Exercise (SAREX) in May 2024. Barbados and ECCAA were active participants to this exercise
with other countries attending as observers.

A full-scale exercise could be organised in early 2025 with the opportunity to evaluate the
dissemination of information between air traffic services (ATS) organisations, Rescue
Coordination Centers (RCC) and airlines as part of a simulation of the Location of an Aircraft
in Distress Repository (LADR) and the monitoring of new Emergency Locator Transmitter with
autonomous Distress Tracking capability or ELT-DT beacons in the Piarco FIR.

Action: The NACC/DCA meeting is invited to:

a) take note of this working paper.

b) promote the organization of a regional SAREX, to rehearse different
contingency scenarios and evaluate the CAR region SAR coordination

capabilities.

c) suggest any other action deemed appropriate.
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Objectives: e Air Navigation Capacity and Efficiency
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Introduction

1.1 French SAR organization in the Piarco FIR
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1.1.2

The French aeronautical and maritime Search and Rescue Region (SRR) is illustrated in
Appendix A.

The SAR organisation in the French West Indies and French Guiana is based on three aeronautical
facilities (Aeronautical RCC ARCC Cayenne, Air Rescue Sub Centers ARSC Fort de France and ARSC
Pointe a Pitre) and one maritime facility (Maritime RCC MRCC Fort de France). A partnership
agreement between these SAR entities enables them to work in collaborative mode in their
respective areas of responsibility (SRR). The integration of new technologies for flight tracking and
information data sharing could open the door in the future to a new form of regional organisation
advocated by Annex 12 and IAMSAR.

1.2 Rescue coordination centres (RCC)
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1.2.2

The IAMSAR MANUAL VOLUME | states that when practicable, States should consider co-locating
or combining their maritime and aeronautical RCCs into a Joint RCC (JRCC).

Note: a JRCC may be established either by physical co-location or by the integration of
communications, information and computer technology between an ARCC and an MRCC to
achieve full search and rescue coordination functionality.

2 SAREX 2024

2.1 Objectives

2,11

2.1.2

2.1.3

One of the objectives of the SAREX was to seek harmonization of aeronautical and maritime
Search and Rescue by the integration of communications, information and computer technology
between ARCC/ARSC and an MRCC, and to assess a certain number of tools intended to improve
SAR response in Piarco and Cayenne FIRs (satellite-based ADS-B, aircraft tracking, eLogbook
etc....).

The second objective was to clarify SAR areas of responsibility (SRR) and the authorities
responsible for setting up search plans and managing the Search and Rescue Unit (SRU) assets in
maritime areas (aircraft and boats), in the context of the management of a Mass Rescue Operation
by a remote RCC with multiple aircraft involved, including a drone. 3D deconfliction, On-Scene
Coordinator (OSC) and Aircraft Coordinator (ACO) functions could be assessed.

The third objective was to carry out an inventory of existing SAR agreements (aeronautical and
maritime) in Piarco and Cayenne FIRs, to standardise the drafting of official documents with the
help of ICAO and the International Maritime Organization (IMO) if necessary. A formalisation of
agreements between ARCCs and ARSCs highlighting responsibilities and associated zones, means
of communication and points of contact is necessary for Cayenne and Piarco FIRs.
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2.2 Exercises

2.2.1 Two tabletop exercises were played during SAREX 2024 as illustrated in Appendix B. Each exercise
consisted of:

> the presentation of the context, the environment, participating agencies...,
> the tabletop exercise,
» aworkshop and the debriefing of the exercise.

2.2.2 Thetabletop SAREX French Guiana on May 13* 2024 involved ARCC Cayenne, Prefecture Cayenne
and MRCC Fort de France.

2.2.3 Thetabletop SAREX French West Indies on May 16" 2024 involved ARSC Fort de France and MRCC
Fort de France.

2.3 Feed-back

2.3.1 Around 100 people expressed an interest in attending as observers and an ECCAA delegation was
welcomed by SNA-AG during the tabletop SAREX French West Indies on May 16th 2024 and visited
MRCC Fort de France on May 17th 2024.

2.3.2 For SAREX French Guiana, the OSC role was played by a Casa CN235 with a participation of
3 helicopters (Puma SA330, Dragon EC145, Ecureuil AS350). For SAREX French Antilles, the OSC
role was played by a French helicopter EC145 with the participation of a C-26 from Barbados and
a drone. The ACO role was played by MRCC Fort de France for both exercises.

3 SAREX 2025

3.1 The opportunity to evaluate the dissemination of information between ATS organisations, RCCs and
airlines as part of the implementation of the LADR (monitoring of new ELT-DT beacons) should make
it possible to carry out a full-scale exercise in early 2025 in the Piarco FIR with Fort de France MRCC
as Sarsat Cospas regional SAR Point of Contact (SPOC).

4 Suggested actions

4.1 the NACC/DCA meeting is invited to:

a) take note of this working paper.

b) promote the organization of a regional SAREX, to rehearse different contingency scenarios and evaluate
the CAR region SAR coordination capabilities.

c) suggest any other action deemed appropriate.
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APPENDIX A

French Search and Rescue Region (SRR)
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APPENDIX B

SAREX 973 (Cayenne FIR)
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