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Document (NAM/ICD) Implementation Follow-Up Meeting for the NAM/CAR Regions 
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Summary of Discussions 

Date 17 May 2024 
Location On-line 
Participants The Workshop was attended by 29 delegates from 10 States/Territories and one 

representative of the industry from the NAM/CAR Regions. The list of participants is 
shown in Attachment A. The agenda is presented in Attachment B. 

1. Objectives

1.1 The objective of the meeting was to follow up on regional planning and implementation
of ATS Inter Facility Data Communications (AIDC) and the North American Interface Control Document
(NAM/ICD) for the NAM/CAR Regions in their different phases and update the regional implementation
plan, as well as follow up on the updating of AIDC-related projects.

2. Discussion

2.1 The Meeting began with introducing the new rapporteurs of the NACC/WG/AIDC/TF Task 
Force, Messrs. Luis Fuentes and Luciano Rojas Almonte. 

2.2 Mr. Fuentes indicated he was pleased with the work done and the opportunity to lead 
this group. 

2.3 During the meeting, an update was made on the contact points of the States for the 
implementation work of the automated channels and to view the implementation status of both protocols 
was updated. The information can be found in Attachment C of this SoD. 

2.4 Cuba, through WP/02, illustrated the status of automatic coordination in the Habana 
Flight Information Region (FIR) (MUFH), the efforts to achieve its implementation with all adjacent areas, 
and details the workload between MUFH areas. and the Kingston FIR (MKJK). 
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2.5 Cuba has implemented the Class I NAM/ICD with almost all adjacent FIRs but indicated 
the importance of putting into operation the automated channel between the Habana FIR and the 
Kingston FIR. In this SoD, special reference is made to the status of coordination with the MKJK FIR due to 
the importance this has for both FIRs, with the exchange of flights on the border of the two airspaces 
being a significant volume of operations, which results in the workload of the controllers of both Habana 
and Kingston Area Control Centres (ACCs). 

 
2.6 United States, through P/02, presented the new version of the NAM/ICD protocol. This 
new version, revision G, includes changes for the automation of control transfer messages, in addition to 
presenting the current state of implementation of the NAM/ICD protocol in the region. United States also 
indicated the advantages that the new Caribbean Air Navigation Services Network (CANSNET) will provide 
in the region, especially for the implementation of the NAM/ICD that requires redundant and dedicated 
channels to carry out the implementation in its phase III. 

 
2.7 United States through the Federal Aviation Administration (FAA) continues to work on 
automation, using Controller-Pilot Data Link Communications (CPDLC) through the 20 United States Air 
Traffic Control Centres. Additionally, Canada and United States have agreed to link the transfer of data 
communications to voice communications across the border using the NAM ICD automated handover that 
combines "non-voice transfer of control" into the automation transaction. As a result of this 
implementation and the integration of additional systems, the need for Field 18 data in Current Flight 
Plans (CPLs) becomes very important to operations and airlines. 

 
2.8 The Secretariat reviewed the tasks under the responsibility of the Group, one of these 
tasks was to establish the mechanism for measuring the implementation of the AIDC and NAM/ICD 
protocols at the level of the NAM/CAR Region. In this regard, we worked with United States and COCESNA 
and the following measurement mechanism was established: 

 
• AIDC messages would be taken as 100% implemented as the channel is operational. 
• The NAM/ICD protocol messages are established as follows: 30% with Phase I implementation 

(notification messages), Phase II 40% additional (coordination messages), and finally when 
Phase III is operating, the 30% remaining. 

 
2.9 Attachment D presents the current level of implementation in the NAM/CAR Regions, 
which shows that the implementation percentage is 48.76%. 

 
2.10 As part of the activities and monitoring of the CAR/SAM Planning and Implementation 
Regional Group (GREPECAS), the work done to comply with Conclusion GREPECAS/21/13 was shared with 
the Group: 
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2.11 The Meeting agreed to form an Ad hoc Group to comply with this request of said 
GREPECAS Conclusion, led by the Secretariat. The details of this agreement will be coordinated by the 
Secretariat at a later date. 
 
2.12 It was also decided to support the implementation of the canal between Cuba and 
Jamaica. Cuba will send the people who will make up the Working Group. ICAO will coordinate with 
Jamaica and ultimately Thales will support this implementation. 

 
3. Meeting Schedule and Activities 

 
3.1 The meeting documentation, as well as the recording of the event, can be found at the 
following link: https://www.icao.int/NACC/Pages/meetings-2024-namicd07.aspx 
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ATTACHMENT/ADJUNTO 
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BAHAMAS 
1. Earl Rahming 
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3. Sheano Dorsett 
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5. Roderick Oliver 
6. John Parris 
 
COSTA RICA 
7. Warren Quiros 
 
CUBA 
8. Orlando Nevot 
 
CURAÇAO/CURAZAO 
9. Jacques Lasten 
 
DOMINICAN REPUBLIC/REPÚBLICA DOMINICANA 
10. Luciano Rojas Almonte 
 
HONDURAS 
11. Reybin Sanabria 
12. Arlix venancio ortiz 
13. Luis Manuel Coello Flores 
14. Alberto Josue Zuniga 
 
 

MEXICO/MÉXICO 
15. Ernesto Trujillo 
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26. Keith Dutch 
27. Al ONeill 
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28. Govind Vekaria 
 
ICAO/OACI 
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ATTACHMENT B 
PROVISIONAL AGENDA 

 
Agenda Item 1: Adoption of the Provisional Agenda 
 
Agenda Item 2: Review of the Implementation Status of Automated Protocols 
 
Agenda Item 3: Presentation of the Status of the Activities of the NACC/WG/AIDC Task Force 
 
Agenda Item 4: Other Business 
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PROVISIONAL AGENDA 
EXPLANATORY NOTES 

 
 
 

Agenda Item 1: Adoption of the Provisional Agenda and Schedule 
 
Under this agenda item, the Meeting will review and adopt the agenda. The objectives and general 
expectations of the meeting will be presented. 
 
Agenda Item 2: Review of the Implementation Status of Automated Protocols 
 
Each participating State will provide the implementation status of its automated channels and subsequent 
steps. Additionally, the regional implementation plan will be updated with this information. 
 
Agenda Item 3: Presentation of the Status of the Activities of the NACC/WG/AIDC Task Force 
 
The Group's rapporteurs will present a summary of the activities developed within the Group, in the same 
way the 2024 action plan of the Task Force will be updated. 
 
Agenda Item 4: Other Business. 
 
Under this agenda item, the Meeting will review other relevant and/or pertinent matters. 

 
 
 

— — — — — — — — — — — 









Attachment D / Adjunto D








