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RISK ASSESSMENT PROCESSES AND DOC 10084: RISK ASSESSMENT MANUAL FOR CIVIL AIRCRAFT 
OPERATIONS OVER OR NEAR CONFLICT ZONES 

DAY THREE — Wednesday, 7 May 2025 – Half Day  

10:30 - 10:45  
  

Welcome Remarks and Introduction  
Mr. Leonardo Boszczowski, Regional Officer, AVSEC/FAL, ICAO NACC 

Group photo 

10:45 - 11:00 Keynote 
Ms. Katia Canciani, Head, Conflict Zone Information Office, Transport Canada and 
Chair, Safer Skies Consultative Committee 

Time Session Title  

Session 1: Global regional threat landscape 
This session will provide States and stakeholders with global and regional perspective on threat 
faced by the civil aviation.  

11:00 - 12:30 Speakers: 
Ms. Agnieszka Maja Mizgalska, AVSEC Technical Officer, ASP Section, ICAO 
Mr. José María Peral Pecharromán, Regional Officer, AVSEC/FAL - ICAO NACC 
Mr. Leonardo Boszczowski, Regional Officer, AVSEC/FAL - ICAO SAM 
Mr. Jose De La Cruz, Lawyer, Baxel Consultores  

Session 2: Common approach to risk assessment 
This session will provide States and stakeholders with information on common approach to the 
implementation of civil aviation risk assessment. 

12:30 - 13:30 Speakers: 
Ms. Agnieszka Maja Mizgalska, AVSEC Technical Officer, ASP Section, ICAO 
Mr. Philippe Morio, Cybersecurity expert, ICAO 

13:30 - 14:30  Lunch break 

14:30 - 17:30 Visit to CESAC, Armed Forces of the Dominican Republic 

- END OF DAY - 
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DAY FOUR — Thursday, 8 May 2025  

Time Session Title 

Session 3: Exchange of threat-related information – Table-top exercise 
This exercise simulates the exchange of threat-related information, assessing coordination, 
communication, and decision-making in response to a hypothetical security scenario. 

09:00 - 11:00 Table-top Exercise Leader: 
Ms. Agnieszka Maja Mizgalska, AVSEC Technical Officer, ASP Section, ICAO 

Facilitators: 
Mr. Philippe Morio, Cybersecurity Expert, ICAO 
Mr. Anton Kornetskiy, Technical Officer, ICAO 
Mr. Peral Pecharroman, José Maria, Regional Officer, AVSEC/FAL - ICAO NACC 
Mr. Leonardo Boszczowski, Regional Officer, AVSEC/FAL - ICAO SAM 
Mr. Florian Wagner, Head of IT-Department at HANGAR 901 Aircraft Maintenance 
GmbH, Germany 

11:00 - 11:30 Coffee Break 

11:30 - 12:15 Table-top exercise debrief 
Ms. Agnieszka Maja Mizgalska, AVSEC Technical Officer, ASP Section, ICAO 

Session 2: Common approach to risk assessment (cont.) 

12:15 - 13:00 Speakers (online): 
Mr. Ricardo Escobedo Jaimes, Corporate Security Regional Manager for Mexico, 
Central America and Havana, Delta Air Lines 
Mr. Mario Madrazo Ubach, Corporate Risk Director, Aeromexico 

12:00 - 14:00  Lunch  

Session 4: Effective exchange of threat and risk related information 
Mechanisms for exchanging threat and risk information at regional and international levels, 
highlighting best practices, key challenges, and opportunities for stronger cooperation. 

14:00 - 15:00 Speakers: 
Mr. José María Peral Pecharromán, Regional Officer, AVSEC/FAL - ICAO NACC 
Mr. Leonardo Boszczowski, Regional Officer, AVSEC/FAL - ICAO SAM 
Mr. Iván Salas, AVSEC/FAL/DG Specialist, COCESNA 
Ms. Althea C Bartley, Manager Aviation Security & Facilitation, Jamaica Civil Aviation 
Authority 

15:00 - 15:30 Coffee Break 

15:30 - 15:45 Introduction to the Safer Skies Initiative  
Ms. Katia Canciani, Head, Conflict Zone Information Office, Transport Canada and 
Chair, Safer Skies Consultative Committee 

Session 5: Historical context - Aviation incidents related to conflict zones and lessons learnt 
Review of past aviation incidents linked to conflict zones, providing historical context to better 

understand current risks. 

15:45 - 16:45 Speakers: 
Ms. Katia Canciani, Head, Conflict Zone Information Office, Transport Canada 
Mr. Richard Cave, Head of Global Risk & Response, Aviation Security Strategy & 
Policy, Transport Security Directorate, UK Department for Transport, Vice-Chair, 
Safer Skies Consultative Committee 

- END OF DAY - 
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DAY FIVE — Friday, 9 May 2025 

Time Session Title 

Session 6: Introduction to ICAO Doc 10084 
Overview of ICAO Doc 10084, Risk Assessment Manual for Civil Aircraft Operations Over or Near 
Conflict Zones, outlining its purpose, structure, and relevance to threat and risk information sharing. 

09:00 - 10:30 

  

Speakers: 
Mr. Leonardo Boszczowski, Regional Officer, AVSEC/FAL - ICAO SAM 
Ms. Katia Canciani, Head, Conflict Zone Information Office, Transport Canada 
Ms. Esther Nistal Cabanas, Coordinator of Transport Research & Development 
projects, ISDEFE, Spain 

10:30 - 11:00 Coffee break 

Session 7: Current challenges 
Current challenges in conducting risk assessments for civil aircraft operations over or near conflict 
zones. The discussion will focus on gaps, emerging threats, and strategies to enhance decision-
making and operational safety. 

11:00 - 12:00 

 
 

Speakers: 
Ms. Katia Canciani, Head, Conflict Zone Information Office, Transport Canada 
Mr. Richard Cave, Head of Global Risk & Response, Aviation Security Strategy & 
Policy, Transport Security Directorate, UK Department for Transport 
Ms. Esther Nistal Cabanas, Coordinator of Transport Research & Development 
projects, ISDEFE, Spain 

12:00 - 13:00  Lunch  

Session 8: Risk assessment and mitigation 
Risk assessment and mitigation strategies, emphasizing practical approaches to identify, evaluate, 
and reduce risks in aviation operations. The session will highlight tools, frameworks, and best 
practices for effective risk management. 

13:00 - 15:00 

 
 

Speakers: 
Ms. Katia Canciani, Head, Conflict Zone Information Office, Transport Canada 
Mr. Richard Cave, Head of Global Risk & Response, Aviation Security Strategy & 
Policy, Transport Security Directorate, UK Department for Transport 
Ms. Esther Nistal Cabanas, Coordinator of Transport Research & Development 
projects, ISDEFE, Spain 

15:00 - 15:30 Coffee break 

Session 9: Next steps 
Outline of next steps, focusing on the implementation of key takeaways and action items. It will set 
the direction for future collaboration and ongoing improvements in threat and risk management. 

15:30 - 15:45 
 

Speakers: 
Mr. Richard Cave, Head of Global Risk & Response, Aviation Security Strategy & 
Policy, Transport Security Directorate, UK Department for Transport 
Ms. Esther Nistal Cabanas, Coordinator of Transport Research & Development 
projects, ISDEFE, Spain 

15:45 - 16:00 Closing Remarks 
Mr. Leonardo Boszczowski, Regional Officer, AVSEC/FAL - ICAO SAM 
Ms. Katia Canciani, Head, Conflict Zone Information Office, Transport Canada 

- END OF SEMINARS’ PART II - 
 


