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AIM/TF ACTION PLAN REPORT TO IFAIMA GLOBAL 2025 
 

(Presented by AIM/TF Rapporteur) 
 

EXECUTIVE SUMMARY 
 
This information paper presents the summarized approach to implementation of the set 
actions of and/or related to the AIM/TF and/or other NACC WG TFs, including but not limited 
to the GREPECAS and NACC WG Conclusions and Decisions from 2021-2024. 
 

Strategic 
Objectives: 

• Safety 

• Air Navigation Capacity and Efficiency 

References: • WP/26 of the NACC/WG/RAP/03 Meeting 

 
 
1. Introduction 
 
1.1 During the NACC/WG/RAP/03 the set Conclusions and Decisions of NACC WG and the 
GREPECAS meetings from 2021-2024 period were reviewed and discussed. 
 
1.2  Task Force Rapporteurs are to redesign/update their Work Programme and Terms of 
Reference (ToRs) whereby the actions in their action plans reflect the information mentioned above in 1.1 
 
 
2. Report 
 
2.1   The Action Plan of the AIM/TF has been created, including a timeline and link to other 
TFs. During the AIM/TF/6 meeting in 2023, based on the set ToRs and the list of activities of the AIM Task 
Force’s Action Plan for 2023 to 2025, it was covered all the primary areas within this reviewed Action Plan 
presented for discussion of the AIM/TF/7 members in 2024. 
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2.2   The Action Plan will be updated accordingly in April of 2025 together with the AIM/TF and 
it will include 1.1 items mentioned above, as well as the tracking of the BBBs implementation status per 
State. 
 
 

 
 

2.3 ASBU FFI-CE The AIM/TF is to provide more details on the FFI-CE implementation progress 
and further transition status and points of needed attention.  
 
2.4 GREPECAS Conclusions /Decisions: 
• Conclusion 21/18 
• Conclusion 21/19 
• Conclusion 22/3 
• Conclusion 22/17 
 
2.5 It is expected from States that compliance with the GREPECAS Conclusions /Decisions is 
carried out. The AIM/TF is invited to take note of these and take action required according to timeline. 
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2.6 Although the above Decision GREPECAS 22/17 is completed, the meeting is invited to 
review if the names provided are the correct ones. 
 
2.7 In addition, the AIM/TF will assist and provide needed the needed support to help out in 
the E/CAR subregion:  
https://www.icao.int/NACC/Documents/Meetings/2025/NACCWGMULTI3/NACCWGRAP03-WP05.pdf  
 
3.  Conclusion 
 
3.1  The AIM/TF has updated its work program to align with evolving regional and global 
priorities, ensuring continued progress in AIM developments within the Air Navigation Services (ANS) 
framework. Key objectives include maintaining alignment with ICAO’s strategic plans, monitoring AIM-
related ASBU implementation, compliance and implementation of GREPECAS and NACC WG related 
Conclusions and Decisions, strengthening cybersecurity in AIM data exchange, and overseeing AIM 
personnel English language proficiency (ELP) requirements. Additionally, the Task Force supports the 
development of Digital NOTAM and D.O.R.I.S., promotes centralized data repositories, and provides 
expert guidance on AIM procedural and technical advancements. 

 
3.2 To achieve these goals, AIM/TF will assess where needed the AIM facilities and services, 
assist States in developing National AIM Plans, and support the transition to Digital Data Sets and SWIM-
based solutions. It will also enhance training, address AIM-related challenges, propose updates to ICAO 
documentation, and strengthen regional coordination on AIM safety matters. 
 
3.3 By implementing these actions, the AIM Task Force aims to facilitate the transition to fully 
digital AIM services, ensuring harmonization, compliance, and support for ICAO’s global and regional 
aviation strategies. 

— END — 
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