
  
 
 

DRAFT CONCLUSIONS/DECISIONS 
 
 

DECISION  

NACC/WG/RAP/03/01 CONSOLIDATION OF AIRSPACE OPTIMIZATION AND ATFM TASK 
FORCES INTO THE AIRSPACE MANAGEMENT AND CAPACITY 
BALANCING TASK FORCE (AMCB/TF) 

What: Expected impact: 

 The Airspace Optimization Task Forces (AO/TF) and the Air 
Traffic Flow Management Task Force (ATFM/TF), with the aim of 
improving regional coordination and efficiency while ensuring 
that airspace modernization meets the needs of the States and 
the CAR region, propose the merger of both groups into a single 
Task Force: the "Airspace Management and Capacity Balancing 
Task Force (AMCB/TF)," for which the new group: 
 
a) The NACC/WG/AMCB/TF will develop its terms of reference and 

provide them to the NACC/WG no later than April 15, 2025; 
b) It will update its work plan in accordance with the ATM and 

ATFM needs of the region; 
c)  ICAO/NACC will update the structure of the NACC/WG. 

 

☐  Political / Global 

☒  Inter-regional 

☐  Economic 

☐  Environmental 

☒  Operational/Technical 
 

Why: 

 To gain efficiency and effectiveness while improving regional coordination and participation of 
members on the NACC/WG’s tasks. 
 

When: 
a) 15 April 2025 
b) ???? 
c) Immediately 

Status: ☒ Valid / ☐ Superseded / ☐ Completed 

Who: ☐  States  ☒  ICAO ☒ Other: AO and ATFM NACC/WG Task Forces Rapporteurs 
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DECISION  

NACC/WG/RAP/03/02 NACC/WG COORDINATING MECHANISM IN SUPPORT TO 
GREPECAS ACTIVITIES 

What: Expected impact: 

 Considering the importance of working with GREPECAS in the 
framework of regional air navigation and aerodrome planning 
for the CAR Region, as well as to enhance the coordination  and 
support of the NACC/WG to timely support GREPECAS Activities, 
that the Secretariat develop and implement a 
mechanism/procedure for the timely dissemination of relevant 
GREPECAS information to the NACC/WG Task Forces to ensure 
the Prioritization and timely integration of GREPECAS 
Conclusions/Decisions into the corresponding NACC/WG Task 
Force Work Programme and provides effective feedback for the 
monitoring of the implementation of the CAR/SAM Regional Air 
Navigation Plan. 
 

☐  Political / Global 

☒  Inter-regional 

☐  Economic 

☐  Environmental 

☒  Operational/Technical 
 

Why: 

 To enhance the coordination of GREPECAS and NACC/WG activities 

When: NACC/WG/10 Status: ☒ Valid / ☐ Superseded / ☐ Completed 

Who: ☐  States  ☒  ICAO ☒ Other: NACC/WG Secretariat 
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DECISION  

NACC/WG/RAP/03/03 UPDATE THE MECHANISM TO WORK ON THE RESOLUTION OF 
REGIONAL DEFICIENCIES 

What: Expected impact: 

 It is important to identify a mechanism that allows for the 
identification, recording, resolution, monitoring, and lessons 
learned in addressing regional air navigation deficiencies. In this 
regard, the NACC Office will develop a proposed mechanism and 
present it to the NACC/WG for evaluation and approval no later 
than July 30, 2025. Once approved, the mechanism will 
automatically enter effect. 
 

☐  Political / Global 

☒  Inter-regional 

☐  Economic 

☐  Environmental 

☒  Operational/Technical 
 

Why: 

 To ensure proper and efficient management of Air navigation deficiencies. 

When: August 30, 2025 Status: ☒ Valid / ☐ Superseded / ☐ Completed 

Who: ☐  States  ☒  ICAO ☒ Other: ICAO NACC Regional Office 

 

 
 

— END — 
 


