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Rapporteur Meeting Objectives

The objective of this meeting is to update the work plan of the North
American, Central American and Caribbean Working Group (NACC/WG),
and the Eastern Caribbean Civil Aviation Technical Group (E/CAR/CATG).

- Update the work plans of each Task Force.

- Review the current projects of the CAR Region Valid CAR/SAM Planning
and Implementation Regional Group (GREPECAS).
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What is needed from the
NACC/WG Task Forces?

1. Review the information provide
during the review of the different
working paper.

2. Update Task Forces activities under
the different task force to

NACC/WG objectives and other
regional mandates.

3. Provide feedback on
implementation and coordination
challenges.

4. Ensure that each Task Force action
plan is timely and properly
coordinated with other Task Force
action plan.
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NACC/WG/RAP/03 AGENDA

Review and Approval of the
Meeting Agenda, Work
Modality and Schedule

Update NAM/CAR regional
needs and NACC/WG
objectives, its structure and the
review and reporting
mechanisms (Dashboard)

Update of the NACC/WG
Work Programme

Follow-up to Conclusions, Decisions
and previous agreements the
NACC/WG, CAR/SAM Planning and
Implementation Regional Group
(GREPECAS) and regional initiatives
related to air navigation

Review of GREPECAS CAR/SAM Projects,
and coordinated NACC/WG planning
with GREPECAS

Other business
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Review and Approval of
the Meeting Agenda,
Work Modality and

Schedule

Working paper 01 provide information about the agenda and schedule
NACCWGRAPO03-WPO01.pdf



https://www.icao.int/NACC/Documents/Meetings/2025/NACCWGMULTI3/NACCWGRAP03-WP01.pdf
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Follow-up to
Conclusions,
Decisions and
previous agreements
the NACC/WG,
CAR/SAM Planning
and Implementation
Regional Group
(GREPECAS) and
regional initiatives
related to air
navigation

Under this agenda item, the participants will have the opportunity to review
the conclusion and decision from previous meeting and evaluate the status,
provide comments and designate roles and responsibilities of the different
task force to complete the decisions and conclusions pending.
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Update NAM/CAR
regional needs

and NACC/WG
objectives, its
structure and the
review and
reporting
mechanisms
(Dashboard)

Under this agenda item, the different Task Force will present
the status of their action plan, pending activities and share the
information of future activities.



ASBU THREADS

2
o
<
£
O
:
O
S TECHNOLOGY
COMM TASK FORCE
NAV COORDINATION
SURV TASK FORCE
ECAR NTG & RD TASK FORCE
FREQ TASK FORCE

— 1croéo

ASBU TASK FORCE

AOQ TASK FORCE
ATFM TASK FORCE
AGA TASK FORCE
ECAR/CATG

OPERATIONAL

AIM TASK FORCE
MET TASK FORCE

INFORMATION




AO TASK FORCE

ASBU THREADS ATFM TASK FORCE
AGA TASK FORCE

ECAR/CATG

OPERATIONAL
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NEED TO DEFINE OPERATIONAL IMPROVEMENTS

AIMING TO ALIGN THE WORK OF ALL TASK FORCE
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The meeting will define the NAM/CAR
regions priorities, regional objectives,

(’\ : and identify the project priorities that
all NAIMI/CAR States have to integrate

AGENDA ITEM 3 OBJECTIVES into their ANS planning, as well as all

1.
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topics related to the NACC/WG

Analysis to find a mechanism to support the evaluation of BBB in the
different areas.

. Define Mechanisms to work with deficiencies
. Identified operational improvements
. ldentified ASBU elements implementation

. ldentify the activities that each Task Force must perform to ensure the

implementation of the ASBU elements.

6. Propose projects that support the implementation of ANS priorities

7. ASBU Task Force integrate in their action plan ASBU mechanism
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implementation and support KPI measure implementation.
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Review of
GREPECAS

CAR/SAM Projects,
and coordinated
NACC/WG
planning
with GREPECAS

Under this Agenda item, the meeting will review the activities and
objectives of the GREPECAS Project and propose an update of the
objectives and activities NACC/WG program. Also, the
implementation of Vol. Il of the CAR/SAM ANP will also be
monitored, as well as the technical coordination action of the
NACC/WG with the SAM Regional Implementation Group (SAM/IG).
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AGENDA ITEM 4 OBJECTIVES

. Identify the common tasks of the CAR

and SAM region.

. Align the work of the NACC/WG with

GREPECAR projects.

. Integrate  NACC/WG roles and

responsibilities into GREPECAS
mechanisms.

. Align NACC/WG and SAM/IG (joint

work).

. Establish the NACC/WG reporting

mechanism to GREPECAS.
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Update of the
NACC/WG Work

Programme

WORK SESSION
Under this Agenda Item, the NACC/WG work plan for 2025-
2026 will be updated. In this regard, several work sessions and
joint plenary session will be held to develop and assign

responsibilities and timelines to the different activities of the
2025-2026 NACC/WG work plan
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Other

business

Any other topic.
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Thank You!
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