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Air Navigation Services(ANS) Safety 
Oversight Inspector Workshop

Module 2

State Responsibilities for Safety Oversight for 
ANS
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That participants understand the responsibilities of States
regarding safety oversight for ANS, using Chapter 3 of the
“Guidance to Support ANS Safety Oversight of” as a reference.

Module Objectives
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The organization and operation of each CAA is specific to the State in which it is located. While
there will always be similarities in their organization and operation, the legal framework and
reality of each country mean that no CAA is the same as another.

The content of this module should be interpreted from the perspective of each CAA and should
reflect the existing (or non-existing) legislation, regulations, and provisions that allow for the
establishment of the ANS safety oversight system.

Introduction
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Module Content

Description of the Air
Navigation System

CAA Legal Framework

Vision, Mission and
Quality Policy

CAA Functions and
Responsibilities

ANS Oversight Area Functions
and Responsibilities

ANS Oversight Area
Organizational Chart
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Description of the Air Navigation 
System
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Purpose

What for?

What should be 
considered?

Why?
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CAA Legal Framework
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The legal framework of the 
CAA can be made up of a 
variety of legal instruments, 
which enable the Authority to 
carry out and execute its 
functions and responsibilities. 

01 Political Constitution

02 Agreements/International Treaties

03 Primary Aviation Legislation

04 Aviation Regulations

There may also be other instruments such as 
decrees, policies, guidelines, among others, 
that can have an impact on the functioning 
of the AAC.
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What is the basis of States’ primary aviation legislation?

What are national/regional aviation regulations based on?
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MISSION, VISION AND QUALITY 
POLICY
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Mission

The reason for the organization's 
existence

It focuses on the objectives to be 
met in the present

It must be defined in a precise and 
concrete manner
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The CAA vision should describe an ideal expectation of what the organization is expected to be or 
achieve in the future.

Vision
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Quality Policy What should the 
organization do?

How must be done?

Who are the people in charge?

Based on what objectives are 
the functions performed?
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FUNCTIONS AND RESPONSIBILITIES 
OF THE CAA
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01

02

03

04

05

Overview

Functional Areas

Organizational Chart

Regulate and 
supervise

Organizational models
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FUNCTIONS AND RESPONSIBILITIES 
OF THE ANS SURVEILLANCE AREA
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• The roles and responsibilities of the ANS 
oversight area should emphasize activities 
related to safety oversight.

• These roles and responsibilities should be 
aligned with the system description.

• The administrative functions required to fulfill 
safety oversight tasks should be considered.

These roles and responsibilities may be described in other CAA 
documents, so in these cases, these documents can be 
referenced to maintain consistency and uniformity.
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ORGANIZATIONAL CHART FOR THE 
ANS OVERSIGHT AREA
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



02



01

03

ANS Specialty

Combination of 
Functions ANS Manager
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¡Muchas gracias!

¿Preguntas?Questions?

THANK YOU
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