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Air Navigation Services(ANS) Safety
Oversight Inspector Workshop

Module 8

ANS Safety Oversight — Part Il



Module Obijective

That participants understand the components of the ANS safety oversight process, using Chapter 9
of the “Guide to Support ANS Safety Oversight” as a reference.
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Introduction

e Guidance for conducting inspections at ANS.
* Relevant elements of the safety oversight process.

e Reporting formats.
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Module Content

General information

Templates

Description of the
oversight procedure

safety
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General Information
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This module focuses on the activities to be followed by ANS inspectors for ANSP inspections.

The description of the activities is presented as a process flow, in order to present the
information clearly and accurately. Specific details of the activities, such as timelines,

responsible parties, and others, should be adjusted according to the context of each State's
CAAs, according to what best fits its safety oversight system.
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DESCRIPTION OF THE SAFETY
OVERSIGHT PROCEDURE



Preparation of the surveillance activity
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Inspection Execution
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Post Inspection
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TEMPLATES (APPENDIXES)



Inspection Report

INSPECTION REPORT

Section A. General Information of the Activity

1. Reference Number: 2. Start Date:

3. Completian Date:

4. Place:

5. ANS Unit:

. Lead Inspecior:

7. Inspection
Team:

Section B. Scope

Saction C. Reference Documentation

Non-conformances fourd? YES MO

& Man-confarmarces:

Section D. Summary of the inspection
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Filling Guide:

1

Section &. General information aof the Activity:

. The reference rumber refers to the number of the offical letter or ketter that s
sent ko the ANSP Eo notfy af the mspection actetty.

. Under start date, enter the date on which the inspection begins. Under
completion date, indicate the date on which the inspection ends.

] Indicate the place whene the inspection & carmed out (address).

. Detail the name of the ANS unit wihsere: the inspection is canried aut.

s Record the names of the lead inspector ard the members of the irspection beam.

Lextion B. Soope:

. Mention the ANS area to which the inspection refers.
# Make reference ta the name of the anea in charge of the service to be inspected.

Section C. Reference Documentation:

¢ Indicate all documentation that supports the inspection to be camed out and that would
be used dumnng the acthity.

» Far example: surveillance plan, naticnal regulations, manuals, ICA0 documentatian,
among others.

Sgxction D, Inspectian summary:

= Describe, 25 3 summany, the activities carried out during the imspection and the most
redevant aspects that were identified.

. Start this section by thanking the ANSP for its collaboration during the irspectian,
ar indicate the difficuties encountered during the actvities.

. Highlight the positive aspects that wene evidenced by the ANSP.

. Indicate, graphically and rumeserically, the level and percentage of compliance of
the ANSP with respect to the regulatory requirements evaluated during the
nspesction.

] axoid providing too much detad on mon-confarmances, as these will be described

in the non-confonmance neport fonm.
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Non Conformances Report

NON-CONFORMANCES REPORT

Section A General Information

1. Follow-up Mumber: 2. Number of Non-conformance:

3. ANS Unit: 4. Date:

5. Reference to Regutation:

Section B. Description of the non-<onformance

Date required for CAP submission {ddfmm/yyyy):

Inspector's signature Date:
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Filling Guide:

he

10

11.

12,

13.

14

The fallow-up rsmber refers to the rumiber af the letter sent to the ANSP to matdfy them
af the inspection activity.

The ® Mumber of non-conformance® & the tracking code by which the specfic non-
confarmance of the nspection performed is recprded. One way to do this is o use the
acronym of the ANS areas, plus a number; for example: ATS 01, would be non-
confarmance 32 found in an irspection performed by an air traffic services wnit.

Detail the name of the ANS unit where the inspection is performed.

indicate the date of the inspection.

Mote the reguiatory reference of the requirement that is not being compled with and,
therefore, generates the ron-conformarnce.

in “Description of the non-conformance”, explain the reasonis) for the regulatory non-
compliance that led to the identificatson of the mon-onformance in question. The
warding of this section should be clear and concise, so that there & no guestioning of the
AMS suppler. Im addition, it is mportant that this section supports the servce provider in
developing the CAP.

In “Comments” you can expaind an what & indicated in Section B, emphasizing the missing
evidence, what needs to be developed, and any other details that will support the suppler
in the omective process of the identified non-conformance.

The service provider b required to delhser the CAP within i days of the CaA's delivery of
the non-confemance report [this deadline should be defined by the CAS acoording Eo its
best judgement). It is mportant toe mention that the deadiine for delivery of the CAP is
not the mme 2= the deadiine given for dosureof the non-conformance, sincethe deadline
required to submit the CAF is one thing, and the deadline required to implement it is
another.

The inspector must sign the non-conformance report and indicate the date it was
prepared.
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Questions?

THANK YOU
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