


Performance Level‐2018‐2019

NAM/CAR Training Centres new roadmap

• to allow an appropriate planning of the training centres,
as well as to ensure the fulfilment of the training needs
of the NACC States

• New (revised) work programme



Performance in Aerodromes and Ground Aids (AGA)
The previous goal:

• To meet the Port of Spain goal/commitment the NAM/CAR Regions had to certify 19 aerodromes in 
2.5 years to reach the 48% goal within the Port of Spain lifecycle
• This goal was not reached

NACC Yearly Goals continues to be ;

•Initiate 20 international aerodromes certifications a year (as of June this year,18 initiated)
• 10 completed per year
•In 3 years since implementation of the Systemic Assistance Program, the Region has certified  31 airports



Performance Specific Safety  Matters
Pending Caribbean States (EI ≤ 80%) 
projected to have major progress in 

2019

• Devastating 2017 hurricane season
delayed assistance actions and led to
postponement of audit until 2019.

• Opportunity to transform ECCAA States
compliance between now and 2021
through political will, political
commitment and leadership. The ICAO
NACC Regional Office is willing and
stands ready to support ECCAA
Member States and to be held
accountable in this assistance
commitment and partnership.

Resolution of existing SSC and SSeC

•1 open SSC‐ mitigation in place
•New SSCs being reviewed
2 of 4 open SSeCs resolved and the
other will be restricted. Mitigation
implemented

•Measures in place to reduce the SSeC
impact in 90% 

AIG development and implementation

• ICAO NACC working with Central
America for supporting Regional
Aviation Accident Investigation Group
(GRIAA) deployment

• Workshop for AIG legal requirements 
on Nov. 2019 at NACC RO premises

• TSB Canada training support: 2 
investigators sent for course (CRI & 
BAH)

• AIG Seconded by Mexico reports by 2nd
half of 2019

• Enhanced Regional Collaboration: 
GRIAA‐Dom Rep, GRIAA‐MEX, etc.



Performance in ATM (Implementation pending)
SAR

Approval of the CAR Regional 
SAR Plan. (scheduled for end of 
this year)

Approval of the establishment of
the ANI/WG SAR Task Force.
(scheduled for this NACC DCA9
meeting)

The ANI/WG SAR Task Force
will hold its first meeting in
September 2019 in the ICAO
NACC Regional Office.

PBN
Received Agreement 

operational procedures to 
enhance longitudinal 
separation between FIRs.

A process was developed for
approval and implementation
of proposals of optimization of
the CAR Region airspace.

Updated PBN Regional
Performance Objective of the
RPBANIP.

ATFM
Agreed combined work with 

CADENA, developed a 
combined work programme,.

ATFM Task Force updated the 
CAR/SAM ATFM CONOPS 
(pending to be reviewed since 
2009) standing by for SAM 
Office approval to be presented 
to GREPECAS.

Updated ATFM-related Regional 
Performance Objectives of the 
RPBANIP.



Performance in Annual Resolution of Air Navigation Deficiencies

Air navigation deficiencies have reduced significantly 
with the application of the SAP (458 resolved), 
through “hands-on” solutions worked with States
Assumed GREPECAS Secretariat, improved the 

coordination and formulation of deficiencies based on 
risk and non compliance with SARPs and the Air 
Navigation Plan



Performance Other
*Contingency and Emergency Situations Planning and Response

 First Regional Contingency and Emergency Planning and Response Meeting 
was held in Mexico City, Mexico, 12 – 14 March 2019 and
 drafted the CAR Regional Contingency Response Plan; and
 conducted a table top exercise to prepare for the 2019 hurricane season.

 The CAR Contingency and Emergency Response Coordination Team, 
comprised by all FIR ANSPs Managers for the CAR Region is active for the 
hurricane season.*

 ICAO NACC Response Command Center: In process to be installed
*need to validate with actual implementation versus table top exercises 



Performance PIRG (GREPECAS) & RASG‐PA

Completed Review of GREPECAS needed Improvements

• Enhanced GREPECAS‐ RASG‐PA coordination underway
• Promoted for more States to join the Regional Groups


