AIDC Task Force
Minutes of Teleconference/14
(22-mar-2016 1700 UTC)

References:

Purpose and agenda:

Statement of purpose: To plan task force activities for 2016

1. Discuss the ideas for metrics to measure the impact of AIDC implementation.
2. Discuss the new goals for the Task Force, specifically setting a goal for Class Il/Class lll implementation.
3. Review the working paper to be presented at the ANI/WG/3
4. Other matters.
Participants:
1. Cuba: Carmen de Armas
2. Dominican Republic: Fernando A. Cassé Rodriguez (Rapporteur)
3. Mexico: Daniel Castafieda
4. United States: Dan Eaves
Discussions:

Discuss the ideas for metrics to measure the impact of AIDC implementation

1.

Due to time and attendance limitations, this item was not discussed during this teleconference. The discussion was

scheduled for the face to face meeting.

Discuss the new goals for the Task Force, specifically setting a goal for Class Il/Class Ill implementation.

2.

3.

The meeting reviewed the implementations of each State, and considered the possibility of implementing other classes

in the near future. The discussion was as follows:

a) Cuba: Currently using Class | with some Class Il features. The software is not capable of using the full Class

I message set. An update is scheduled for 2018 to enable up to Class Il capability.

b) US-Canada: Currently using Class Il in most interfaces. The development for Class Il is not scheduled for
this year. The engineering for implementation is scheduled for 2017, with implementation possibly 2018. This
must be done in sync with Canada.

c) Mexico: No date for Class Il implementation yet.

d) Dominican Republic: with capacity for Class Il and Il but with some adjustments necessary. Operationally to

start with Class | in 2016.

e) United States commented that Jamaica is in the process of acquiring an ATC system, which would introduce

a new potential interface in the region, but no detail was available at the moment.

To be able to set a goal, the meeting considered important the participation of the rest of the members, so it will be
discussed in the face to face meeting.

Review the working paper to be presented at the ANI/WG/3

4. Working paper 11 for the ANI/WG/3 meeting was reviewed, with no additions or corrections.
Other matters
5. United States mentioned that many MOD messages have been sent between their systems and Canada's, and that
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these situations would be interesting to present at the face to face meeting.

6. Mexico indicated that for the visit to the control center, a list of participantes is required. The Rapporteur agreed to
obtain the list next week, as it would be more or less definite by that time (ACT 01/14).

Review of Previous Action Items

ACT No. Description Status Comments
01/13 Curagao and Dominican Republic to begin coordination | Valid/Ongoing
between for the implementation of their interface, while
testing between Santo Domingo and Miami takes place
02/13 Rapporteur to have direct coordination with PIARCO, | Valid/Ongoing
who are in process of implementation of their interface
03/13 Mexico, COCESNA, United States, Canada, Cuba, | Valid Scheduled for face to face
Trinidad and Tobago, Curagao and Dominican Repubic meeting, April 8t
to provide examples of metrics for AIDC performance
measurement
04/13 Integrate the actions agreed for the establishment of | Complete Due Feb 4t
new goals for 2016 to be added to the updated
workprogramme
05/13 The rapporteur to check if there are any events in | Complete Due Jan 21st
conjunction with which the face to face meeting can be
held.

06/13 The Rapporteur to distribute the new version of the | Complete Due Jan 22nd
ANREF for the members' knowledge and consideration

Summary of Action Items from this Meeting

ACT No. Description Status Comments
0114 Rapporteur to send list of participants of face to face | Valid Due March 31st
meetings to Mexico (SENEAM)

Next meeting: April 8, Mexico City.
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