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Purpose/Goals

* Exchange ideas and information to establish a harmonized, collaborative and progressive
ATFM action plan for NAM/CAR Region

* Build a core foundation of understanding ATFM Philosophy

* Solicit and invite aviation stakeholders to contribute

» Simplify tasking, measurable and realistic achievable goals

* Foster an open, collaborative approach regarding information sharing

* Implement short term enhancements and strategies that will be cost sensitive and provide
instantaneous regional benefit to the aviation community.

* Develop and cultivate a “Collaborative Culture” where ANSPs, stakeholders, industry
participants and academia can contribute
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Agenda

* U.S.Traffic counts Domestic, International and Overflights

 JCAA — Howard Greaves Group ATFM Action Plan/Lessons Learned

* Trinidad Tobago - Curtis Fraser Group ATFM Action Plan/Lessons Learned
* Carlos Gonzales Remarks

* Open Discussion

* Next Meeting

* Closing Remarks by Howard Greaves
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U.S. Air Traffic CY-2013/2014

U.S. Overflights
International 2.4%
Flights

12.1%

Average Annual

Flight Count
Domestic 13,331,857
International 1,882,969
Qverflights 371,383
Grand Total 15,586,208
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U.S. International Flight & Overflights
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U.S. International Flights by Region

Europe-
Russia
16.4%
Asia-
Pacific
Americas- 3% Middle
Caribbean East 1.2%
71.7% Africa

0.4%
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Americas-Caribbean Top Ten (U.S. International Flights)

All other countries in
Americas- Caribbean

~
Venezuela 1.6%
Costa Rica 1.6%

Panama 2.0%

Jamaica 2.2% Canada 37.5%

Brazil 2.3%

Colombia 2.5%

Dominican Republic 4.5%_/

Bahamas 7 sty/ Mexico 23.1%
5%
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U.S. International Flights Americas — Caribbean by Region

South America
8.9%

Central America
7.4%

ada 37.5%

Caribbean 23.2%

Mexico 23.1%
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Americas-Caribbean Top Ten (U.S. International Flights)

All other countries in
Americas- Caribbean

~
Venezuela 1.6%
Costa Rica 1.6%

Panama 2.0%

Jamaica 2.2% Canada 37.5%
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Data Source

* The data was collected by the ATO AJR-D office using TFMS
data

 The data represents IFR and VFR (i.e. VFR flight following)
air traffic assigned a discrete beacon code

 The data is for calendar years (CY) 2013 and 2014

* Pie charts represent average number of annual flights for
CY 2013 and 2014
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Caribbean Telcon
Friday — Sunday @ 1315z

Contact information - (540) 359-3200 Pin 23 | 6#
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International Operations Position (1O)

* Can be reached anytime
* Contact information (540) 359-3158

— Equipment outages
— Airport incidents
— Aeronautical Fixed Telecommunication Network (AFTN) interruption/outages

— Staffing/Labor issues
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Global Passengers Mix

Billions

International

M Domestic

39% of worlds passengers are flying to international destinations







Thank You

Lenard L. Carter

ATCSCC
CDM, International Operations Group

Lenard.L.Carter@FAA.GOV




