ID  [Task Name Start ‘ Finish  |Resource Names | 2011 [2012 [2013 [2014 [2015
Half 1 Half 2 \ Half 1 Half 2 \ Half 1 Half 2 \ Half 1 Half 2 \ Half 1 Half 2
1 |FAA/ICAO ADS-B MLAT Implementation workshop Tue 06/09/11 Thu 08/09/11
2 [follow-up the conclusions/ recommendations resulted from Fri 09/09/11 Mon 30/07/12 NACC WGs and
the ADS-B and g?EPECAS Project 5 NACC WGs and GREPECAS Project C2
3 |Inform of training needs and capacity to satisfy these Fri 09/09/11 Mon 30/01/12 States/ANSPs
needs States/ANSPs
4 |ADS-B AD-HOC GROUP Activities Thu 08/09/11 Wed 19/03/14
v
5 ADS-B Ad-hoc group formed Thu 08/09/11 Thu 08/09/11 Cuba,Jamaica, Trinide
& Tobago,United a,Jamaica, Trinidad & Tobago,United States,COCESNA,Mexico
States, COCESNA, Mg
6 provision of description of ADS-B Data fields in ADS-B~ Thu 05/07/12 Tue 31/07/12 United States/ FAA
out messages (data exchanges within Ad-hoc Group) Ea, United States/ FAA
7 expectations for parameters in ADS-B fields (DF17, Wed 01/08/12 Tue 14/08/12 United States/ FAA
etc....) 6, United States/ FAA
8 Suggestions on how to analyze the ADS-B data Wed 15/08/12  Fri 07/09/12 United States/
FAA,Cuba,COCESN/ United States/ FAA,Cuba,COCESNA,Mexico,Jamaica, Trinidad & Tobago
& Tobago
9 report on historical ADS-B data analysis and white Tue 11/10/11 Tue 01/11/11United States/ FAA
paper on details and recommendations for data United States/ FAA
collection.
10 TELECONF-02: followup to ADS-B Activities Tue 11/09/12  Tue 11/09/12 Cuba,Jamaica, Trinidz|
& Tobago,United & TELECONF-02: followup to ADS-B Activities
States, COCESNA, Mg
11 Definition of a homogeneous criteria for data analysis ~ Wed 12/09/12 Wed 14/11/12 Cuba,Jamaica, Trinide
& Tobago,United i Cuba,Jamaica,Trinidad & Tobago,United States,COCESNA,Mexico
States, COCESNA, Mg
12 TELECONF-03: followup on application of Wed 14/11/12 Wed 14/11/12 Cuba,Jamaica, Trinide
homogeneous criteria & Tobago,United TELECONF-03: on ication of criteria
States, COCESNA,M¢ "
13 ADS-B Data Analysis, trials, and exchange Thu 15/11/12 Wed 19/03/14 NAM/CAR States
NAMY/CAR States
14 |Mexico Work Group Activities Thu 08/09/11 Tue 13/11/12
v
15 Mexico Work group conformation Thu 08/09/11 Thu 08/09/11
16 Initial Meeting Tue 18/10/11 Tue 18/10/11 Mexico
(SGEANSAM’AEROMD Mexico (SENEAM/AEROMEXICO/MEXICO DGAC)
17 Draft sample cooperative agreement between States Wed 01/08/12  Fri 21/09/12 Mexico,United States
Mexicg,United States (FAA)
18 Business case data showing the sources for benefits to  Mon 24/09/12 Tue 13/11/12 Mexico
consider exico
19 Avionics research results for Aeromexico aircraft to find Wed 01/08/12 Mon 22/10/12 Mexico/SENEAM
out readiness for ADS-B capability based on Cmmimsa Melico/SENEAM
information provided by Aeromexico during the seminar
20 |Definition of activies for Mexico ADS-B National Plan Wed 14/11/12  Wed 14/11/12 Mexico ADS-B
National Plan | Wexico ADS-B National Plan
21 |Establishment of an agreement in the CAR region for Thu 20/03/14 Thu 05/02/15 ICAO
/ADS-B/MLAT surveillance harmonization O —— N 2.
22 |Coordination with CANSO for assistance on carrying out ~ Mon 10/09/12 Mon 29/07/13 ICAO,CANSO
an ADS-B cost benefit analysis " |CAO,CANSO
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