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HISTORICAL

i1 Place and Date of the M eeting

The Third Steering Committee Meeting of the RLA/09/801 Technical Cooperation
Project (SCM/3) was held in conjunction with the Fifth North American, Centra American and
Caribbean Directors of Civil Aviation Meeting (NACC/DCA/5) at the Trinidad Hyatt Regency Hotel in
Port-of-Spain, Trinidad and Tobago, on 29 April 2014.
ii.2 Officersof the Meeting

Mr. Lindsay Leroy from Jamaica chaired the meeting plenary. Mr. Julio Garriga, Project
Coordinator and Regional Officer, Technical Assistance from the ICAO NACC Regional Office, acted as
Secretary of the SCM/3 Meeting.
ii.3 Working Languages

The working languages of the meeting were English and Spanish.

ii.4 Agenda

Agendaltem 1 Project Update

Agendaltem 2 Project Activities Plan (2014 — 2016)
Agendaltem 3 Project Budget Status

Agendaltem 4 Go-Team Concept

Agenda ltem 5 Other Business

ii.5 Attendance

All RLA/09/801 Project Member States' attended the Meeting as indicated in the list of
participants. ALTA, CANSO, CARICOM, CASSOS, IATA, IFATCA and Rockwell Collins ARINC
participated as observers.

1 RLA/09/801 Project Member States are: Bahamas, Barbados, Cuba, Curacao, Dominican Republic, Haiti, Jamaica, Mexico,
OECS Sates through ECCAA (Antigua and Barbuda, Grenada, Saint Kitts and Nevis, Saint Lucia and Saint Vincent and the
Grenadines), Trinidad and Tobago and Central American States through COCESNA (Belize, Costa Rica, El Salvador,
Guatemala, Honduras and Nicaragua).
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Agendaltem 1 Project Update

11 The Secretariat stated that the Project is a tool for member States to streamline air
navigation implementation matters and contributes to a safer, more secure, efficient and economic air
transport system as a means to support the social and economic development of participant
States/Territories and international organizations through standardization and harmonization of
aeronautical activities. In addition, the Secretariat provided a Project update including references,
membership, organization of the project, activity plan, key activities, budget, and the introduction of the
Go-Team concept. The related presentation is available at: http://www.icao.int/NACC/Pages/M eetings-
2014-naccdcab.aspx

12 The Secretariat emphasized that the objective of the Project is to provide assistance to the
States and Territories of the CAR Region in order to advance in the implementation of performance-based
air navigation systems leading to a seamless global ATM system.

13 As part of the presentation, the Secretariat indicated that the project is aligned with three
of the five ICAO Strategic Objectives. safety, air navigation capacity and efficiency and environmental
protection. Since the SCM/2 Meeting, two teleconferences for the Project have been conducted and
several emails have been exchanged as part of the execution of the Project.

14 The Secretariat stated the following Project facts or milestones,

. The Project Activity Plan is aligned with the newly approved NAM/CAR
Regional Performance-Based Air Navigation Implementation Plan (RPBANIP),
version 3.1 and regional goals

. The Project is aligned with the goals and regional safety and air navigation
targets of the Port-of-Spain Declaration

° The Project was reviewed to include the recommendations of the Twelfth Air
Navigation Conference (AN-Conf/12) and the 38th Session of the ICAO
Assembly (A38)

° The first Project teleconference approved the revised Project Activities Plan for
2014-2016 in principle as shown in Appendix C of WP/12 of the NACC/DCA/5
Meeting

° The second Project teleconference approved the Go-Team Framework
Implementation concept in principle as shown in the Secretariat’s presentation
mentioned in paragraph 1.1
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15 The Secretariat recalled that the Project is divided into seven sub-projects as follows:
o Sub-Project 1. Implement a PBN Airspace Concept for the CAR Region
. Sub-Project 2. Implementation of Regional Air Traffic Flow Management
(ATFM)
. Sub-Project 3. Implementation of Flexible Use of Airspace (FUA)
. Sub-Project 4. Enhance ATS situational awareness and improve efficiency of
ATS Unit(s) Operations
Sub-Project 5. Enhance Capacity and Efficiency of Aerodrome Operations
. Sub-Project 6. Improve Regional Safety
Sub-Project 7. Improve Search and Rescue System
16 The Project Organizational Chart remains as the one approved by the SCM/2 Meeting

and isincluded in Appendix A to thisreport.
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Agenda ltem 2 Project Activities Plan (2014 — 2016)

21 From the initial review of the Project Activities Plan approved by the first RLA/09/801
Project teleconference, the Secretariat provided an update of the Project Activities Plan. The Steering
Committee considered this revised Project Activities Plan proposed by the Secretariat for the years 2014-
2016 to achieve the expected results in line with the immediate objectives set out in the Project document,
taking note of the place, dates, costs and expected deliverables recommended for each activity.

22 The Activities Plan contains the updated activities, including the events that will be
conducted from 2014-2016 and a follow-up to those that have already been completed in 2012 and 2013.
The Project Activities Plan has been updated to include a more coherent approach to support al air
navigation activities as prioritized by the ICAO Aviation System Block Upgrade (ASBU) methodology.

2.3 The Secretariat emphasized that to ensure the necessary support, the Project has provided
funding for Project member participants Daily Subsistence Allowances (DSAS) in the form of
fellowships to events, as well as the hiring of experts, as needed. Project member States should take
advantage of the Project fellowships to facilitate their experts attendance at working group and
implementation meetings for key air navigation goals like Performance-Based Navigation (PBN), Air
Traffic Services Inter-facility Data Communication (AIDC), and other operational implementation issues.

24 The Meeting took note that the following events have been sponsored by the Project:

. ICAO Regional Workshop on Aerodrome Certification and Inspection, ICAO
NACC Regional Office, Mexico City, Mexico, 6 to 8 November 2012

. ICAO/IATA/CANSO Regional PBN Airspace Concept Workshop, Miami, United
States, 11 to 22 March 2013

° First NAM/CAR Air Navigation Implementation Working Group Meeting
(ANI/WG/1), ICAO NACC Regional Office, Mexico City, Mexico, 29 July to 1
August 2013

o [l Workshop/Meeting on Follow-up to the Implementation of the ATS Message

Handling System (AMHS) in the NAM/CAR Regions (Il AMHS-IMP), Boca
Chica, Dominican Republic, 24 to 26 September 2013

o Regional Workshop on GREPECAS Project F1 — Aerodrome Certification
Improvements, ICAO NACC Regiona Office, Mexico City, Mexico,
14 to 18 October 2013

. ICAO/CANSO — Regional Workshop on Airspace Concept Redesign and

Operational Approval of Performance-Based Navigation (PBN), SENEAM,
Mexico City, Mexico, 25 to 29 November 2013
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° Aerodrome Safety Management System (SMS) Implementation Workshop —
Activity of GREPECAS Project F1, ICAO NACC Regional Office, Mexico City,
Mexico, from 18 to 21 March 2014

. ICAO End-User and Technical Courses on the European Coordination Centre
for Accident and Incident Reporting Systems (ECCAIRS), ICAO NACC Regiona
Office, Mexico City, Mexico, 17 to 21 March 2014

. Fourth North American, Central American and Caribbean Working Group
Meeting (NACC/WG/4), Ottawa, Canada, 24 to 28 March 2014

25 Similarly the Secretariat congratulated United States for providing in-kind support to the
Project, with the provision of an expert for the ADS-B Workshop. The Secretariat invited that any State
when providing in-kind-support, inform the economic contribution of the in-kind support so that the
Project can reflect the actual costs.

2.6 After the review of the executed activities and the scheduled activities 2014-2016, the
Steering Committee approved the Project Activities Plan for 2014-2016 as described in Appendix B to
the report.
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Agendaltem 3 Project Budget Status

31 Under this Agenda Item, the Steering Committee was informed that the Project budget
balance as of 31 March 2014, is USD$302,173; the Appendix C to the report shows the contributions
received and the Financial Statement for Project RLA/08/901 as of 31 March 2014.

3.2 The Secretariat recalled that since the Project launch in 2012, only a single contribution
of USD$25,000 has been collected from each Project member to date, even though the Project budget was
planned based on an annual contribution of the same amount.

3.3 Regarding the 2014 contribution, the Steering Committee was informed that only five
States have sent their contribution to ICAO as agreed. The following States are still pending to send their
contribution to ICAO for 2014: Bahamas, Barbados, Dominican Republic, Mexico, Trinidad and Tobago
and ECCAA (OECS States).

34 To continue with the activities proposed in the current Project Activities Plan for 2014-
2016, the Project Steering Committee approved that Project member States/Territories/International
Organizations deposit an annual contribution of USD $25,000 for 2015 by January 2015.

35 The contribution for 2016 will be determined at the Fourth Project Steering Committee
Meeting to be held in 2015, and will be based on the budget utilization in 2014 and 2015 and activities
planned for 2015-2016.

3.6 The Secretariat reiterated the importance of urging States in the CAR Region to take
advantage of the proposed Project activities and the development and implementation of the various
mechanisms and procedures that States will coordinate with the assistance the Project, including the
Implementation Go-Team initiative.

3.7 The Secretariat invited Bermuda, Canada, Sint Maarten and Turks and Caicos Islands to
join the Project. Also the Central American States (Belize, Costa Rica, El Salvador, Guatemala, Honduras
and Nicaragua) were invited to join the Project individually. COCESNA informed that Central American
States had decided through the COCESNA Executive Committee to remain their participation through
them.
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Agendaltem 4 Go-Team Concept

4.1 Under this Agenda Item, the Steering Committee was informed about the Go-Team
Initiative that was approved by the second teleconference of the Project, which was attended by the
Project member States. The Go-Team initiative core objective is to assist the Project member States with
implementation of key Air Navigation matters like PBN, SSP and SMS, AIDC, AMHS, aerodrome
certification, etc. The Go-Team will be formed by the Project member State experts and ICAO Regional
Officers. The Go-Teams objectives are to support:

. The development of State implementation of air navigation and safety matters
° States, through technical assistance, assessments and gap analysis
o The implementation of regional requirements according to priorities derived from
deficiencies
4.2 The Go-Team concept was presented as detailed in the Go-Team Framework as included
in Appendix D to the Report.
4.3 Considering the CAR regional needs and implementation plans, the Secretariat suggested
the following Go-Teams
I mplementation Go-Teams State Proposed dates
State Safety Programme (SSP) Curagao May
Performance(gé\,sile)d Navigation Trinidad and Tobago August
Aerodrome Certification Dominican Republic September
Air traffic services inter-facility Dominican Republic September
data communication (AIDC) COCESNA November
Aeronautical message handling Curagao September
system (AMHS) Mexico November
Bahamas, Cuba, Curagao,
MEVA Il Dominican Republic, Haiti, October — November
Jamaica, Mexico, COCESNA
Aeronautical Information Barbados, August
Management (AIM) Haiti November
Guatemala® August
Runway Safety Team (RST) ECCAA November
Air Traffic Flow Management :
(ATEM) Jamaica October

1 COCESNA to confirm if Guatemala will be the selected Central American State
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4.4 Barbados, Curagao and Dominican Republic thanked the Secretariat for the Go-Team
initiative. Cuba aso thanked the Secretariat and suggested that the ICAO Universal Safety Oversight
Audit Programme (USOAP) Continuous Monitoring Approach (CMA) Team Audit leaders who have
been involved in each ICAO USOAP CMA Audits be considered in the Go-Team so they can assist the
needs of each State. The Secretariat emphasized that only Subject Matter Experts (SMESs) with extensive

knowledge and expertise will be assigned to these Go-Teams in accordance with the specific Terms of
Reference (ToRs) of each Go Team.
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Agendaltem 5 Other Business

51 The Secretariat informed the Meeting that in order to assist Project members in locating
al the documentation related to Project RLA/09/801, a Project webpage has been launched
(http://www.icao.int/NA CC/Pages/edocs-tc.aspx), which includes the following documentation:

Reports of the Steering Committee Meetings
Project Members

2014-2016 Plan of Activities

Organizationa Chart

Terms of Reference

Fellowships Granted per Project Member
Stepsto Apply for a Fellowship

ICAO Fellowship Nomination Form

ICAO Fellowship Termination Form

ICAO Guide for Fellowship Holders

ICAO Technical Cooperation Project
Implementation of Performance-Based Air Navigation Systems for the CAR Region (RLA/03/301)

Steering Committee Meetings

Documentation Language

Report of the First Meeting of the Steering Committee of the Regional Technical Cooperation Project for H E
the Caribbean Region (RLA/09/801-SCM/1)

Report of the Second Meeting of the Steering Committee of the Regional Technical Cooperation Project H E
for the Caribbean Region (RLA/09/801-SCM/2)

Useful Documentation

Documentation Language
Project Members ﬂ
2014-2016 Plan of Activities ﬂ E
Organizational Chart ﬂ E
Terms of Reference H E
Fellowships
Fellowships Granted per Project Member E

Steps to Apply for a Fellowship
Fellowship Momination Form
Termination Form

Guide for ICAD Fellowship Holders
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52 The Fourth Steering Committee Meeting will be tentatively held in conjunction with the
Fourteenth Meeting of Directors of Civil Aviation of the Central Caribbean (C/CAR/DCA/14), in Jamaica
in May/June 2015. However, the Steering Committee may hold teleconferences in the interim to update
the Plan of Activities or discuss any other matter it considers necessary.
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Project Organization

APPENDIX A

r-r—- - "-"-""-"-"---"""""""""""-""""®"?""""-" ""="-""-"" """ """ "7"-""=7-"—_—-——"— a
| Steering Committee ICAO North American, Central American |
I and Caribbean (NACC) Regional Director
Project Director I
ICAO Technical Cooperation Bureau ICAO NACC Regional Officer CAR States/Territories/International I
I (TCB) Technical Cooperation Organizations |
| Project Administration Project Coordinator Project Participants |
ICAO NACC Regional Officers ICAO Air Navigation Bureau (ANB)
ATM/SAR, CNS, AGA, AIM, MET Technical Officers
— — — — —— — — — — — — — —— —— —— —— — — — — —
CAR States/Territories International Organizations
Consultants Air Navigation Experts (ACI, ALTA, CANSO, IATA, Industry
Short-Term Experts (on short-term loan; contribution IFALPA, IFATCA, WMO) (Donations)
in-kind) (Contributions in-kind)




APPENDIX B/APENDICE B
RLA/09/801
2014 PLAN OF ACTIVITIES/ PLAN DE ACTIVIDADES 2014

| New / Nuevo

Mandate
Mandato

Priority
Prioridad

Language
Idioma

Key Activity / Tasks
Actividad Clave / Tareas

Deliverable
Resultado entregable

Activity Location and Date
Fechay lugar de la actividad

Fellowships
Becas

Estimated Costs
Costos estimados

Benefits
Beneficios

Sub-Project / Objective
RPO'/ ASBU

Sub-Proyecto / Objetivo

1. Implement a PBN Airspace Concept for the CAR Region
Objective: Assist States with implementing a regional PBN airspace concept (Version 1)

1. Implementacién de un concepto de espacio aéreo PBN para la Region CAR

Target Date: December 2016

RPOs: 1, 9,10

ASBU: BO-65/10/05/20

Fecha prevista: diciembre de 2016

RPO /ASBU Objetivo: Asistir a los Estados en la implementacién de un concepto de espacio aéreo regional PBN (Version 1) RPOs: 1, 9,10 ASBU: BO-65/10/05/20
WORKSHOP/MEETING .
TALLER/REUNION ICAO NACC Regional
Plan for implementation ?AZEi&)MeXICO e 1 fellowship Establish a strategy for implementation
Workshop / Meeting for of a PBN airspace per Project of a regionally ha?nylonizedpPBN
PBN Airspace Redesign concept in the States .- ] member ;
NAM/CAR (including assessment / g%ﬂéfg?&%gzl g‘eACC de State Airspace Concept
11 RPBANIP BIL GNSS infrastructure Plan para la México ’México $ 18,900 USD Establecer una estrategia para la
RPO1 improvements) gﬁ?en;teongfg):pgi:o ésbtzfj% por implementacién de un concepto de
” " 29 September to 3 - espacio aéreo PBN regionalmente
Tal[er{Reunlon so_bre el aéreo PBN en los October 2014 / 29 de miembro del armonizado
redisefio del espacio Estados septiembre al 3 de octubre Proyecto
aéreo PBI\_I’(lncIuyendo de 2014
la evaluacion
Implement PBN ICAO NACC Regional ’
COURSE ] A ) ; . Implement PBN procedures according
CURSO Approagh Proqedures in Oﬁ|ge, Mexico City, 1 fellow;:hm to Assembly Resolution A37-11 for the
international airports of Mexico per Project imol . f PBN Ai
) o CAR Region member implementation o irspace
NAM/CAR Bgﬁ:g;p?)?gazﬁbhshmg of Oficina Regional NACC de | State Concept
12 RPBANIP BIL procedures course Implemeqtar los la ,O.ACL C!ugiad de $ 37,800 USD Implementar procedimientos PBN en
RPO 1 procedimientos de México, México 1 beca por conformidad con la Resolucion de la
- aproximacion PBN en los Estado 3
C“’SP SQPre disefio y aeropuertos 17 to 28 November 2014 miembro del Asamblea A37 11 para la
publicacion de internacionales de la 17 al 28 de noviembre de Proyecto implementacion del concepto de
procedimientos de Region CAR 5014 Y espacio aéreo PBN
aproximacion PBN
NAM/CAR
RPBANIP . . Development of Action Plans e- TOD
Action Plan for ICAO NACC Regional - N
RPO 1 SEMINAR . } A ; ; ) and establish coordination between the
(GREPECA SEMINARIO ﬁg&i?:?ggogrgf Zce ﬁg;ﬁibMexmo City, 1g$|'|30r\gser::'tp Aeronautical Authorities and State
S Program concent in the Strgtes pmembejr Geodetic Authorities in support of PBN
AIM Project ICAO eTOD and P fici ional d Airspace Concept
Gl) Aeronautical Information | | IO icina Reglona NACCde | State
14 BIL Databases Seminar Modg 0 de Plan de a ,O.ACL C!ugiad de $ 18,900 USD Desarrollo de Planes de Accién eTOD y
Accién para la México, México 1 beca por N
(Programa implementacion del Estado establecer la coordinacion entre las
AIM Seminario de la OACI P ) ; Autoridades Aeronduticas y las
concepto de espacio 6 to 10 October 2014 miembro del ) .
Proyecto sobre eTOD Bases de aéreo eTOD en los Proyecto Autoridades Geodésicas del Estado en
G1 del Datos de Informacién Y apoyo al concepto de espacio aéreo
b Estados 6 al 10 de octubre de 2014
GREPECA Aeronautica PBN
S)

o Regional Performance Objective
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Priority Mandate Language Key Activity / Tasks Deliverable Activity Location and Date Fellowships Estimated Costs Benefits
Prioridad Mandato Idioma Actividad Clave / Tareas Resultado entregable Fechay lugar de la actividad Becas Costos estimados Beneficios
ASSISTANCE
ASISTENCIA Assist States during the planning and
Assistance to States in implementation of PBN Airspace
Pilot Project- GoTeam their Implementation Concept
L BIL Implementation TBD — ASD $ 11,300 USD

Proyecto piloto —
GoTeam para
implementacion

Asistencia a los Estados
en la implementacion

Asistir Estados durante la planificacion
e implementacion del concepto de
espacio aéreo PBN

Sub-Project / Objective
RPO / ASBU

Sub-Proyecto / Objetivo

2. Implementation of Regional Air Traffic Flow Management (ATFM)
Objective: Enhance Airspace Capacity in the CAR Region

2. Implementacion de un Flujo de Gestién de Transito Aéreo Regional (ATFM)

Target Date: December 2016
RPOs: 3, 4, 9, 10, 12

ASBU: BO-15/35/75/80

Fecha prevista: diciembre de 2016

RPO /ASBU Objetivo: Mejorar la capacidad del espacio aéreo en la Region CAR RPOs: 3, 4,9, 10, 12 ASBU: BO-15/35/75/80
ATFM situational
awareness requirements.
Implementation of
Regional ATFM ATFM requirement evaluation and
initiatives. States ATS implementation for CNS, AIM and ATM
WORKSHORIMEETING | ENPOSIV DS, | 1CAO NACC Reioral | 1 gy
NAM/CAR TALLER/REUNION proved o ¢ . Office, Mexico City, Ship ATFM M pdate. .
RPBANIP continuity of international Mexico per Project continuity of international air operations
RPO 6 Collaborative Air Traffic air operations member throughout the CAR Region FIRs
- . State
21 GREPECA BIL Eg\gtiwals\zligﬁ(r:ﬁgt Requerimientos para la ggf&%ﬁ%ﬂ (lj\l:CC de $ 18,900 USD Evaluacion de requerimientos ATFM e
g P conciencia situacional. PSR 1 beca por implementacion de procedimientos
S i México, México .
Conclusion Reunién/Taller sobre la !mplementacpn de las Estado CNS, AIM y ATM. Capa(lzldac_i,de
14/50 gestion colaborativa de iniciativas (eglorgales § 410 7 August 2014 miembro del evaluatlxlon ATSYy actugllze:mon del
la afluencia del transito ATFM. Mejoramiento de 4 al 7 de agosto de 2014 Proyecto Manual ATFM. Garantlzar_ a .
aéreo los planes de continuidad de las operaciones aéreas
contingencia ATS de los internacionales a lo largo de todas las
Estados para garantizar FIR en la Region CAR
la continuidad de las
operaciones aéreas
internacionales
ICAO NACC Regional
'F\QAEESI,E‘)(I:JI Office, Mexico City, 1 fellowship
Mexico per Project
Coordination Meeting - . member
NAM/CAR Between the AIM. ATM Oficina Regional NACC de | State
2.2 RPBANIP BIL and MET Techni(;al la OACI, Ciudad de $ 18,900 USD
RPO 1 Fields México, México 1 beca por
Estado
L s 13 to 15 August 2014 miembro del
Reunién de coordinacion
entre las areas técnicas 13 al 15 de agosto de Proyecto
AIM, ATM y MET 2014
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Priority Mandate Language Key Activity / Tasks Deliverable Activity Location and Date Fellowships Estimated Costs Benefits
Prioridad Mandato Idioma Actividad Clave / Tareas Resultado entregable Fechay lugar de la actividad Becas Costos estimados Beneficios
ASSISTANCE Assist States during the planning and
ASISTENCIA . N - :
. . Implementation of Regional Air Traffic
Assistance to States in Flow Management (ATFM)
Pilot Project- GoTeam their Implementation 9
2.3 BIL Implementation TBD — ASD $ 11,300 USD

Proyecto piloto —
GoTeam para
implementacion

Asistencia a los Estados
en la implementacién

Asistir Estados durante la planificacion
e Implementacién de un Flujo de
Gestion de Transito Aéreo Regional
(ATFM)

Sub-Project / Objective

RPO/ASBU

Sub-Proyecto / Objetivo

3. Implementation of Flexible Use of Airspace (FUA)
Objective: Enhance civil-military coordination between CAR States to reduce restricted areas

3. Implementacion del uso flexible del espacio aéreo (FUA)

Target Date: December 2016

RPOs: 2

ASBU: BO-10

Fecha prevista: diciembre de 2016

RPO/ASBU Objetivo: Mejorar la coordinacién civil-militar entre los Estados CAR para reducir areas restringidas RPOs: 2 ASBU: BO-10
Coordination mechanism
between States Civil and Enhance airspace capacity and
Military authorities ICAO NACC Regional 1 fellowshi flexibility
WORKSHOP/MEETING Regional coordination for | Office, Mexico City, or Pro'ectp Evaluation of restricted airspace to
TALLER/REUNION the implementation of the | Mexico %embejr improve airspace flexibility and air
NAM/CAR ) FUA in States N ) State operations
31 RPBANIP BIL M'efetlnlgl/Workshop for . Oficina Reglonal NACC de $ 18,900 USD ) ) o
’ Civil-Military Mecanismo de la OACI, Ciudad de ! Mejorar la capacidad y flexibilidad del
RPO 4 L L gt o 1 beca por o
Coordination coordinacion entre las México, México Estado espacio aéreo
autoridades civiles y miembro del Evaluacion del espacio aéreo
Reunién/Taller sobre militares de los Estados 12 to 14 May 2014 Provecto restringido para mejorar la flexibilidad
coordinacion civil-militar Coordinacion regional 12 al 14 de mayo de 2014 4 del espacio aéreo y las operaciones
para la implementacion aéreas
del FUA en los Estados
WORKSHOP/MEETING
TALLER/REUNION
ICAO NACC Regional .
Meeting/Workshop to Office, Mexico City, lg;al'ljc;\gil::ltp
Improve Regional SAR Mexico &embejr
System Performance and
NAM/CAR Civil-Military Oficina Regional NACC de State
3.2 RPBANIP BIL Coordination la OACI, Ciudad de $ 18,900 USD
RPO 4 gl " 1 beca por
México, México
i Estado
Reunién/Taller para miembro del
mejorar la performance 12 to 16 May 2014 Provecto
regional del sistema SAR 12 al 16 de mayo de 2014 4
y la coordinacioén civil-
militar

Sub-Project / Objective

RPO /ASBU

Sub-Proyecto / Objetivo

RPO /ASBU

4. Enhance ATS situational awareness and improve efficiency of ATS Unit(s) Operations
Objective: Enhance situational awareness by 30% and efficiency by 40 %

4. Mejorar la conciencia situacional ATS y mejorar la eficiencia de las Unidades ATS
Objetivo: Mejorar conciencia situacional en 30% y la eficiencia en 40%

Target Date: December 2015

RPOs: 4,9

ASBU: BO-15/75/84/102/40

Fecha prevista: diciembre de 2015

RPOs: 4,9

ASBU: BO-15/75/84/102/40
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Priority Mandate Language Key Activity / Tasks Deliverable Activity Location and Date Fellowships Estimated Costs Benefits
Prioridad Mandato Idioma Actividad Clave / Tareas Resultado entregable Fechay lugar de la actividad Becas Costos estimados Beneficios
MEETING
REUNION
Automation and
Integrated Identification of
Telecommunications for automation level and
Air Navigation Services / B ICAO NACC Regional .
planning for ) - : 1 fellowship
SWIM Workshop and ! . Office, Mexico City, : . .
ANI/WG CPDLC and interconnection and Mexico per Project Promote ATS automation and_ma)qmlze
NAM/CAR AIDC Task Forces _functlonalltle_s member interconnection and functionalities
a1 RPBANIP BIL Meetings implementation Oficina Regional NACC de State implemented
. : $ 18,900 USD
RPO 1, 3, 4, e . la OACI, Ciudad de o
Identificacion del nivel de o o 1 beca por Promover la automatizacion ATS y
10,11 Taller sobre L México, México . ; -
automatizacion e automatizacion y Es_tado maximizar la interconexion y las
: L planificacion para la . miembro del funcionalidades implementadas
integracion de las interconexion y la 21 to 25 April 2014 Proyecto
}(e)lseggxitl:?ézag;ones para implt_amer)tacién de 21 al 25 de abril de 2014
navegacion aérea / funcionalidades
SWIM y Reuniones de
los Grupos de Trabajo
CPDLC y AIDC del
ANI/WG
MEETING
REUNION ICAO NACC Regional 1 fellowshi
Identify ADS-B Trialand | Office, Mexico City, o Proet
ADS-B Workshop and propose evaluation-data Mexico P ! . ) .
Meeti member Evaluation of benefits and planning of
eeting and ANI/WG exchange h )
NAM/CAR - . State implementation
ADS-B Task Force Oficina Regional NACC de
42 RPBANIP BIL Meeting Identificar los ensayos la OACI, Ciudad de $ 18,900 USD
RPO 4, 10 ADS-B y proponer una México, México 1 beca por Eval_u.amqrj de los l_)eneflcms y
L ! Estado planificacién de la implementacién
Taller y Reunién ADS-B evaluacion en el miembro del
y Reunién del Grupo de intercambio de datos 19 to 23 May 2014 Provecto
Trabajo ADS-B del 19 al 23 de mayo de 2014 Y
ANI/WG
MEETING Completion of planned
REUNION AMHS intarcormactions | ICAO NACC Regional
b ~ Office, Mexico City, 1 fellowship
. ased on the regional : :
AMHS System Training AMHS implementation Mexico per Project
Workshop and ANI/WG lan p member Complete implementation of AMHS
NAM/CAR AMHS Task Force P Oficina Regional NACC de | State interconnections
4.3 RPBANIP BIL Meeting Finalizacion de las la OACI, Ciudad de $ 18,900 USD
RPO 10 interconexiones México, México 1 beca por Finalizar la implementacion de las
Taller de Instruccion lanificadas del AMHS Estado interconexiones AMHS
sobre el Sistema AMHS Easado en el plan de 22 to 26 September / miembro del
y Reunién del Grupo de p 22 al 26 de Septiembre de | Proyecto

Tarea AMHS del
ANI/WG

implementacion regional
del AMHS

2014
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Priority Mandate Language Key Activity / Tasks Deliverable Activity Location and Date Fellowships Estimated Costs Benefits
Prioridad Mandato Idioma Actividad Clave / Tareas Resultado entregable Fechay lugar de la actividad Becas Costos estimados Beneficios
Timely and coordinated
MEVA node
implementation- SAT Cuba, Dominican
phase Republic, Haiti, Jamaica
ASSISTANCE and COCESNA MEVA
ASISTENCIA Five two-day visits of two | Nodes Fi th Assistance to MEVA Il Node
MEVA experts inance the implementation
NAM/CAR . missions
44 RPBANIP | Eng/Spa MEVA Ill Technical 5 October 2014 $ 18,900 USD o N
RPO assistance GoTeams Implementacion de los Financiar las Coord!natlon on transmqn and to
nodos de MEVA a Nodos de MEVA en Cuba, misiones expedite start-up operation of nodes:
GoTeams de asistencia tiempo y coordinada — Haiti, Jamaica, Republica
técnica para MEVA Il fase del SAT Dominicana y COCESNA
Cinco visitas de dos dias | Octubre de 2014
por parte de dos
expertos MEVA
Timely and coordinated
MEVA node
implementation- SAT Cuba, Dominican
ASSISTANCE phase Republic, Haiti, Jamaica External
ASISTENCIA and COCESNA MEVA
Five two-day visits of two | Nodes Expgcrit to Assi MEVA 11l Nod
AMHS: ATN Routing MEVA experts provide Assistance to ode
NAM/CAR evaluation and October 2014 consultancy implementation
4.5 RPBANIP Eng - L. $ 18,900 USD
architecture Implementacion de los - .
RPO Experto Coordination on transition and to
nodos de MEVA Nodos de MEVA en Cuba, | g e, expedite start-up operation of nodes
AMHS: Evaluacion y tiempo y coordinada — Haiti, Jamaica, Republica ) . ’
arquitectura del fase del SAT Dominicana y COCESNA lproporcm&na_ra
enrutamiento ATN a consultoriia
Cinco visitas de dos dias | Octubre de 2014
por parte de dos
expertos MEVA
ASSISTANCE
ASISTENCIA Assist States to Improve situational
Assistance to States in awareness by 30% and efficiency by
Pilot Project- GoTeam their Implementation 40%
4.6 BIL Implementation TBD — ASD $ 11,300 USD

Proyecto piloto —
GoTeam para
implementacion

Asistencia a los Estados
en la implementacion

Asistir Estados a mejorar conciencia
situacional en 30% y la eficiencia en
40%
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Mandate
Mandato

Priority
Prioridad

Language
Idioma

Key Activity / Tasks
Actividad Clave / Tareas

Deliverable
Resultado entregable

Activity Location and Date
Fechay lugar de la actividad

Fellowships
Becas

Benefits
Beneficios

Estimated Costs
Costos estimados

Sub-Project / Objective
RPO / ASBU

Sub-Proyecto / Objetivo

5. Enhance Capacity and Efficiency of Aerodrome Operations
Project 1: Enhance Aerodrome Certification; includes 4 phases from November 2011 to July 2015.
Project 2: Enhance Runway Safety, includes 3 phases from November 2011 to July 2015

5. Mejorar la capacidad y eficiencia de las operaciones en los aerédromos

Proyecto 1: Mejorar la certificacion de aer6dromos; incluye las 4 fases desde noviembre 2011 a Julio 2015

Objective: Using alternative mitigation methods in the certification
process and increase the number of certified aerodromes in the
CAR Region

Target Date: November 2011 to Jul 2015 for both projects

RPOs: 7 ASBU: BO-75/80

Objetivo: Utilizar métodos de mitigacion alternativa en el proceso
de certificacion e incrementar el nimero de aerédromos
certificados en la Region CAR

ORI Proyecto 2: Mejorar la seguridad operacional en pistas, incluye tres fases g:e;:yl;actgrsewsta: reEie £ 2005 & Ul dls AT (7R 2uil e
RPOs: 7 ASBU: BO-75/80
WORKSHOP
TALLER Improve infrastructure
conditions at aerodromes .
ICAO Regional in the region to ensure lCA.O NAC(.: Regmnal
. . Office, Mexico City, . L
Workshop on Aerodrome | safe operations of aircraft Mexico 1 fellowshi Improve infrastructure conditions at
GREPECA Runway and Taxiway and assist in the per Projectp aerodromes in the region to ensure safe
. Geometric Design and certification of - ’ operations of aircraft and assist in the
S Project F3 - . o Oficina Regional NACC de | member g o
\éljﬁxgclcsiz ftgnllmprove aerodromes by 80% la OACI, Giudad de State certification of aerodromes by 80%
51 s;?yecm F3 | BIL Mejorar las condiciones México, México 1 beca por $ 18,900 USD Mejorar las condiciones de
GREPECA Taller Regional de la de infraestructura en los 11 to 14 November 2014 Estado P infraestructura en los aerédromos de la
s OACI sobre Disefio aerédromos en la region miembro del region para garantizar las operaciones
geomeétrico de pistas, para garantizar Proyecto seguras de las aeronaves y asistir en la
calles de rodaje y ayudas | operaciones seguras de ] 4 certificacion de aer6dromos en un 80%
: A " 11 al 14 de noviembre de
visuales de aer6dromo las aeronaves y asistir en 2014
para mejorar la la certificacion de
seguridad operacional en | aerédromos por un 80%
pista
Improve aerodrome
;gzﬁgiﬂei ggﬁ?‘igﬂ? Train participants on how to conduct: an
WORKSHOP inspections and 9 airport inspection; preparation for the
GREPECA TALLER Intgrnal audits and inspection; the phases of the
S Project F1 ) ; 1 fellowship inspection; post-inspection out-briefing;
. contribute to increase the . . ) ;
Aerodrome Inspection number of certified per Project and post-inspection data entries and
Proyecto F1 Procedures and aerodromes in the CAR Trinidad and Tobago member State will cover communication with the airport.
del Oversight Workshop for Region 9 to 13 June 2014 State additional costs for
5.3 GREPECA English the Caribbean Region gton. interpretation Instruir a los participantes a llevar a
S Meiorar las tareas del Trinidad y Tabago 1 beca por cabo inspecciones de aerédromos,
Taller para la Region insj ector de aerédromos 9 al 13 de junio de 2014 Estado $ 18,900 USD preparacion para la inspeccion, las
NAM/CAR Caribe sobre P o miembro del fases de la inspeccion, sesién de
> durante la realizacion de : : -
RPBANIP procedimientos de inspecciones v auditorias Proyecto resultados posterior a la inspeccion e
RPO 7 inspeccion y vigilancia de | . p Y ibuir al ingreso de datos posterior a la
aerédromos Internas y contribuir a inspeccion asi como comunicacién con
aumento del nimero de
. e el aeropuerto.
aerédromos certificados
en la Region CAR.
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Priority Mandate Language Key Activity / Tasks Deliverable Activity Location and Date Fellowships Estimated Costs Benefits
Prioridad Mandato Idioma Actividad Clave / Tareas Resultado entregable Fechay lugar de la actividad Becas Costos estimados Beneficios
ASSISTANCE
ASISTENCIA
Assistance to States in Assist States to Improve Aerodrome
Pilot Project- GoTeam their Implementation Certification
5.4 BIL Implementation TBD — ASD $ 11,300 USD

Proyecto piloto —
GoTeam para
implementacion

Asistencia a los Estados
en la implementacién

Asistir Estados a Mejorar la certificacion
de aer6dromos

Sub-Project / Objective

Sub-Proyecto / Objetivo

6. Improve Regional Safety

Objective: Safety Management Implementation

6. Mejorar la seguridad operacional regional
Objetivo: Implementar gestién de la seguridad operacional

Target Date: December 2016

Fecha prevista: diciembre de 2016

¥VACI)_TE§HOP Provide a training leffllljc)r\:)\{selgltp
Workshop to specialists ICAO NACC Regional P !
from States to develop Office, Mexico City. member
Workshop for the ANS Inspection Mexicl’) ’ State and
implementation of State Programr?nes (2 per 1 Instructor Improve States safety oversight system
ANS inspection year) Oficina Regional NACC de $ 18,900 USD
6.1 BIL programmes : 1 beca por . . - .
la OACI, Ciudad de Estado $2 500.00 USD Mejorar el sistema de la vigilancia de la
Taller para la il;rsotrral?crgilgrqa;r un taller de México, México miembro del seguridad operacional de los Estados
implementacion del especialistas de los 12 to 16 May 2014 Proyecto y 1
pigg;zrggrgg de servicios Estados para desarrollar 12 al 16 de mayo de 2014 instructor
p los Programas ANS
de los Estados (ANS)
ICAO NACC Regional
WORKSHOP Office, Mexico City, 1 fellowship
TALLER Mexico per Project
member ' -
Annex 19 Conduct a SSP SSP Workshops Oficina Regional NACC de | State Regional Safety Training
6.2 BIL Implementation la OACI, Ciudad de $ 18,900 USD i : )
Anexo 19 Workshop Taller SSP México, México 1 beca por Instrucqonlreglonal sobre seguridad
Estado operacional
Llevar a cabo un taller de 2 to 5 December 2014 miembro del
implementacion SSP 2 al 5 de diciembre de Proyecto
2014
WORKSHOP o N@;isec?t'?“a' 1 fellowship
TALLER Mexicn per Project
member Regional Safety Training
Annex 19 Conduct a SMS SMS Workshop - . State
. Oficina Regional NACC de
63 BIL Implementation la OACI, Ciudad de $ 18,900 USD Instruccion regional sobre seguridad
Anexo 19 workshop Taller SMS México, México 1 beca por operacional
Estado
Llevar a cabo un taller de miembro del
h - December 2014
implementacién SMS Diciembre 2014 Proyecto
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Priority Mandate Language Key Activity / Tasks Deliverable Activity Location and Date Fellowships Estimated Costs Benefits
Prioridad Mandato Idioma Actividad Clave / Tareas Resultado entregable Fechay lugar de la actividad Becas Costos estimados Beneficios
ASSISTANCE
ASISTENCIA . . Assist States in Safety Management
Assistance to States in Reference Framework Implementation
Pilot Project- GoTeam their Implementation P
6.5 BIL Implementation TBD — ASD $ 11,300 USD

Proyecto piloto —
GoTeam para
implementacion

Asistencia a los Estados
en la implementacién

Asistir Estados a Implementar un marco
de referencia de gestion de la
seguridad operacional

Sub-Project / Objective

Sub-Proyecto / Objetivo

7. Improve Search and Rescue System

Objective: Promote and support States with development of SAR agreements

7. Mejorar el Sistema de busqueda y salvamento
Objetivo: Promover y apoyar a los Estados en el desarrollo de acuerdos SAR

Target Date: December 2016

Fecha prevista: diciembre de 2016

Review three SAR

ICAO NACC Regional

WORKSHOP/MEETING agreements implemented A : ’ 1 fellowship dinati di
TALLER/REUNION Oﬁlqe, Mexico City, per Project Improve ct;or ination among a IJacent
One SAR exercise Mexico member 5cycnqcsét§2ciigce SAR personne
NAM/CAR Meeting/Workshop to executed Oficina Regional NACC de State p
7.1 RPBANIP BIL Improve Regional SAR J $ 13,500 USD . L
. la OACI, Ciudad de Mejorar la coordinacion entre las RCC
RPO 9 System Performance Revisar los tres acuerdos ! " 1 beca por
SAR implementados México, México Estado adyacentes.
L : Perfeccionar la competencia del
Reunién/Taller para 15 to 16 May 2014 miembro del ersonal SAR
mejorar la performance Se ha ejecutado un 15 al 16 de %a o de 2014 Proyecto P
regional del sistema SAR | ejercicio SAR y
ASSISTANCE
ASISTENCIA
Assistance to States in Promoting and supporting States with
Pilot Project- GoTeam their Implementation development of SAR agreements
7.2 BIL Implementation TBD - ASD $ 11,300 USD

Proyecto piloto —
GoTeam para
implementacion

Asistencia a los Estados
en la implementacién

Promover y apoyar a los Estados en el
desarrollo de acuerdos SAR
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2015 PLAN OF ACTIVITIES/ PLAN DE ACTIVIDADES 2015

| New/Nuevo

Priority
Prioridad

Mandate
Mandato

Language
Idioma

Key Activity / Tasks
Actividad Clave / Tareas

Deliverable
Resultado entregable

Activity Location and Date
Fechay lugar de la actividad

Fellowships
Becas

Estimated Costs
Costos estimados

Benefits
Beneficios

Sub-Project / Objective

RPO?/ ASBU

Sub-Proyecto / Objetivo

1. Implement a PBN Airspace Concept for the CAR Region
Objective: Assist States with implementing a regional PBN airspace concept (Version 1)

1. Implementacién de un concepto de espacio aéreo PBN para la Regién CAR

Target Date: December 2016

RPOs: 1, 9,10 ASBU: BO-65/10/05/20

Fecha prevista: diciembre de 2016

RPO / ASBU Objetivo: Asistir a los Estados en la implementacién de un concepto de espacio aéreo regional PBN (Version 1) RPOs: 1, 9,10 ASBU: BO-65/10/05/20
WORKSHOP/MEETING
TALLER/REUNION
Plan for implementation 1 fellowship . . .
Workshop / Meeting for of a PBN airspace per Project Efs ;azlsiz:aitrit:?n{g?ﬂrzlgjpsénﬁ ntation
PBN Airspace Redesign concept in the States member Airs age Coglce t
NAM/CAR (including assessment / State p P
1.1 RPBANIP BIL GNSS infrastructure Plan para la March / Marzo 2015 $ 18,900 USD Establecer una estratedia para la
RPO 1 improvements) implementacion del 1 beca por implementacion de un ?:ongepto de
. cqncepto de espacio Es_tado espacio aéreo PBN regionalmente
Taller / Reunion sobre el aéreo PBN en los miembro del armonizado
redisefio del espacio Estados Proyecto
aéreo PBN (incluyendo
la evaluacion
MEETING
REUNION
- ICAO NACC Regional 1 fellowship
ggsgﬁ;ﬁiﬂon and Office, Mexico City, per Project
Infrastructure for PBN CNS preparation for PBN | Mexico member CNS infrastructure preparation for PBN
NAM/CAR Implementation Meetin implementation State implementation
1.2 RPBANIP BIL P 9 Oficina Regional NACC de $18,900 USD
RPO 1,9 Reunion sobre la Preparacién CNS parala | la OACI, Ciudad de 1 beca por Preparacion de la infraestructura CNS
infraestructura de implementacion PBN México, México Estado para la implementacion PBN
comunicaciones y miembro del
vigilancia necesarias June / Junio 2015 Proyecto
para la implementacion
PBN

2 Regional Performance Objective
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Priority Mandate Language Key Activity / Tasks Deliverable Activity Location and Date Fellowships Estimated Costs Benefits
Prioridad Mandato Idioma Actividad Clave / Tareas Resultado entregable Fechay lugar de la actividad Becas Costos estimados Beneficios
1 gfllljc;\gserytp Evaluation of operational benefits
NAM/CAR MEETING Follow-up fnembejr achieved and activities follow-up on
RPBANIP REUNION implementation to To be determined / A State RBPANIP
RPBANIP determinarse
1.3 RPO 1, 2, 3, BIL . $ 18,900 USD . - .
4.5 810 ANI/WG/2 Meeting o 2015 1 beca por Evaluacién de b'enleflmos oper_alglonales
l‘l R Seguimiento de la Estado logrados y seguimiento de actividades
Reunién ANI/WG/2 implementacion ) del RPBANIP
miembro del
Proyecto
ICAO NACC Regional .
WORKSHOP Office, Mexico City, 1 fellowshlp Development of electronic aeronautical
TALLER . . : per Project . T
Electronic Aeronautical Mexico charts and electronic publication in the
. ) Chart ICAO Model member AIP to support PBN airspace concept
NAM/CAR Electronic Aeronautical Oficina Regional NACC de State
1.4 RPBANIP BIL Chart Development delo de | d I 9 dad d $ 18,900 USD llo d -
RPO 1 Workshop Modelo de a,OACI e a QACI, C]u_ ad de 1 beca por Desar,rol o de carta_s agr'onautlca's )
cartas aeronauticas México, México Estado electrénicas y publicacion electronica
Taller sobre desarrollo electronicas miembro del en la AIP para apoyar el concepto de
de cartas aeronauticas glgilgmber / Noviembre Proyecto espacio aéreo PBN
electronicas
COURSE
CURSO
Provide technical . .
CAR Region States assistance to States to ICf,fA_O NACC Reglonal 1 feIIow;:hm | .
Training Course on enhance airspace O ice, Mexico City, per Project Develop ATM tralnlng_ programme
imol : ) Mexico member based on ATC emerging techniques for
NAM/CAR imp ementatlcr;n 'of ATC capacity State PBN
15 RPBANIP BIL emerging techniques A N Oficina Regional NACC de $ 18,900 USD
Proporcionar asistencia - . L
RPO 1 Curso de instruccion técnica a los Estados la OACI, Ciudad de 1 beca por Desarrollar un programa de instruccion
para los Estados de la para mejorar su México, México Es_tadlc)) el ATM basado en |a|S técnicas ATC
Region CAR para la capacidad de espacio miembro de emergentes para la PBN
May / Mayo 2015 Proyecto

implementacién de
técnicas ATC
emergentes

aéreo
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Priority Mandate Language Key Activity / Tasks Deliverable Activity Location and Date Fellowships Estimated Costs Benefits
Prioridad Mandato Idioma Actividad Clave / Tareas Resultado entregable Fechay lugar de la actividad Becas Costos estimados Beneficios
ASSISTANCE
ASISTENCIA Assist States during the planning and
) ) Assistance to States in implementation of PBN Airspace
Pilot Project- GoTeam their Implementation Concept
1.6 BIL Implementation p TBD — ASD $ 11,300 USD

Proyecto piloto —
GoTeam para
implementacion

Asistencia a los Estados
en la implementacion

Asistir Estados durante la planificaciéon
e implementacion del concepto de
espacio aéreo PBN

Sub-Project / Objective
RPO / ASBU

Sub-Proyecto / Objetivo

2. Implementation of Regional Air Traffic Flow Management (ATFM)
Objective: Enhance Airspace Capacity in the CAR Region

2. Implementacion de un Flujo de Gestién de Transito Aéreo Regional (ATFM)

Target Date: December 2016

RPOs: 3, 4, 9, 10, 12

ASBU: BO-15/35/75/80

Fecha prevista: diciembre de 2016

RPO / ASBU Objetivo: Mejorar la capacidad del espacio aéreo en la Region CAR RPOs: 3, 4, 9, 10, 12 ASBU: BO-15/35/75/80

ATFM situational

awareness requirements.

Implementation of

Regional ATFM ATFM requirement evaluation and

initiatives. States ATS implementation for CNS, AIM and ATM

contingency plans procedures. ATS capacity evaluation
NAM/CAR \‘I{VA?_T_EETR?EPJII\\JAIEOEI\-JHNG impr_ovgd to ensure 1 fellowship and _AT_FM Manual u_pdate._Ensure ]
RPBANIP continuity of international per Project continuity of international air operations
RPO 6 Collaborative Air Traffic air operations member throughout the CAR Region FIRs

Flow Management o State - -

2.1 GREPECA BIL Meeting/Workshop Reqqerlmleqtos para la February / Febrero 2015 $ 18,900 USD EvaluaC|0n dg requerlmlenﬁog ATFM e
S conciencia squat:lonal. 1 beca por implementacion de proceldlmlentos
Conclusion Reunién/Taller sobre la !“?P'e'.“e”tac'?” de las Es_tado CNS, AIM y ATM. Capaqda(‘jrde
14/50 gestin colaborativa de iniciativas (eglonales miembro del evaluacion ATS y actu_allzamon del

la afluencia del transito ATFM. Mejoramiento de Proyecto Man_uaI_ATFM. Garantlzar‘ la )
aéreo los planes Qe pontlnuldad de las operaciones aéreas
contingencia ATS de los internacionales a lo largo de todas las
Estados para garantizar FIR en la Regi6on CAR
la continuidad de las
operaciones aéreas
internacionales
ﬁg%i;ﬁgﬁf Assist States during the planning and
Implementation of Regional Air Traffic
; . Assistance to States in Flow Management (ATFM)
Pilot Project- GoTeam ; :
2.7 BIL implementation their Implementation TBD — ASD $ 11,300 USD . I
Asistencia a los Estados ’ Asistir Estados durante la planificacion
. en la implementacion e Implementacién de un Flujo de
2231)_/5;::2 S;?;O - Gestion de Transito Aéreo Regional
implementacién (ATEM)
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Priority Mandate Language Key Activity / Tasks Deliverable Activity Location and Date Fellowships Estimated Costs Benefits
Prioridad Mandato Idioma Actividad Clave / Tareas Resultado entregable Fechay lugar de la actividad Becas Costos estimados Beneficios
Sub-Project / Objective 3. Implementation of Flexible Use of Airspace (FUA) Target Date: December 2016
RPO/ASBU Objective: Enhance civil-military coordination between CAR States to reduce restricted areas RPOs: 2 ASBU: BO-10
Sub-Proyecto / Objetivo 3. Implementacion del uso flexible del espacio aéreo (FUA) Fecha prevista: diciembre de 2016
RPO/ASBU Objetivo: Mejorar la coordinacion civil-militar entre los Estados CAR para reducir areas restringidas RPOs: 2 ASBU: BO-10
Coordination mechanism
between States Civil and Enhance airspace capacity and
Military authorities 1 fellowshi flexibility
WORKSHOP/MEETING Regional coordination for or Pro'ectp Evaluation of restricted airspace to
TALLER/REUNION the implementation of the &embejr improve airspace flexibility and air
NAM/CAR MeetingWorkshop for FUA in States State operations
31 EEgA[lNIP BIL Civil-Military Mecanismo de October / Octubre 2015 1 beca por $ 18,900 USD Mejorar la capacidad y flexibilidad del
Coordination coordinacion entre las Estado P espacio aéreo
autoridades civiles y miembro del Evaluacion del espacio aéreo
Reunién/Taller sobre militares de los Estados Provecto restringido para mejorar la flexibilidad
coordinacion civil-militar Coordinacion regional Y del espacio aéreo y las operaciones
para la implementacion aéreas
del FUA en los Estados
WORKSHOP/MEETING
TALLER/REUNION
Meeting/Workshop to 1 gsllljc:\gserytp
Improve Regional SAR pmembejr
NAM/CAR g?’\jlt_e,\mn':;’m’mance and State
3.2 RPBANIP BIL rary October / Octubre 2015 $ 18,900 USD
Coordination
RPO 4 1 beca por
Reunién/Taller para Eﬁé?’ggro del
mejorar la performance Proyecto
regional del sistema SAR Y
y la coordinacion civil-
militar

Sub-Project / Objective
RPO / ASBU

Sub-Proyecto / Objetivo
RPO / ASBU

4. Enhance ATS situational awareness and improve efficiency of ATS Unit(s) Operations
Objective: Enhance situational awareness by 30% and efficiency by 40 %

4. Mejorar la conciencia situacional ATS y mejorar la eficiencia de las Unidades ATS
Objetivo: Mejorar conciencia situacional en 30% y la eficiencia en 40%

Target Date: December 2015

RPOs: 4,9

ASBU: BO-15/75/84/102/40

Fecha prevista: diciembre de 2015

RPOs: 4,9

ASBU: BO-15/75/84/102/40
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Priority Mandate Language Key Activity / Tasks Deliverable Activity Location and Date Fellowships Estimated Costs Benefits
Prioridad Mandato Idioma Actividad Clave / Tareas Resultado entregable Fechay lugar de la actividad Becas Costos estimados Beneficios
ICAO NACC Regional 1 fellowship
MEETING Action Plan and evaluate Offlc_e, Mexico City, per Project Preparation for the implementation of
TALLER operational benefits Mexico member ADS-B/use of test equipment ADS-B
NAM/CAR P State quip
4.1 RPBANIP BIL ADS-B Implementation ” Oficina Regional NACC de $ 18,900 USD ” . ”
RPO 4, 10 Meeting Plan de_Acmon y la OACI, Ciudad de 1 beca por Preparacion para la |mplementa(:|on del
evaluacion de los México. México Estado ADS-B/uso de los equipos de prueba
L beneficios operacionales ! : ADS-B
Reunién de miembro del
implementaciéon ADS-B April/abril 2015 Proyecto
ASSISTANCE
ASISTENCIA
. Curacao, Jamaica,
Exchange of experts in Trinidad and Mexico
AMHS implementation Support AMHS Finance the Streamline AMHS implementation with
NAM/CAR with States that are doing | implementation Curazao, Jamaica missions best practices
4.2 RPBANIP Eng/ Spa tests Trinidad’ Taba 0’ $ 15,100 USD
RPO Apoyar la y 9 Financiar las Ensure full AMHS implementation and
Interc_amblo de exp?rtos implementacion AMHS February 2015 misiones features
en la implementacion Febrero de 2015
AMHS con los Estados
que han comenzado sus
ensayos
ﬁglssligﬁgaz Dominican Republic and
Support AIDC- CPLILAM | COCESNA Streamline AIDC implementation and
implementation ; e
NAM/CAR Republica Dominicana Finance the identify limitations
43 RPBANIP | Spa AIDC implementation Aoovar la COCESIA O it $ 7,600 USD
RPO Assistance poy Reestructurar la implementaciéon AIDC

Asistencia para la
implementacion AIDC

implementacién AIDC-
CPL/LAM

February 2015
Febrero de 2015

e identificar sus limitaciones
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Priority Mandate Language Key Activity / Tasks Deliverable Activity Location and Date Fellowships Estimated Costs Benefits
Prioridad Mandato Idioma Actividad Clave / Tareas Resultado entregable Fechay lugar de la actividad Becas Costos estimados Beneficios
ASSISTANCE
ASISTENCIA Assist States to Improve situational
Assistance to States in awareness by 30% and efficiency by
Pilot Project- GoTeam their Implementation 40%
4.4 BIL Implementation TBD — ASD $ 11,300 USD

Proyecto piloto —
GoTeam para
implementacion

Asistencia a los Estados
en la implementacion

Asistir Estados a mejorar conciencia
situacional en 30% y la eficiencia en
40%

Sub-Project / Objective
RPO / ASBU

Sub-Proyecto / Objetivo

5. Enhance Capacity and Efficiency of Aerodrome Operations
Project 1: Enhance Aerodrome Certification; includes 4 phases from November 2011 to July 2015.
Project 2: Enhance Runway Safety, includes 3 phases from November 2011 to July 2015

5. Mejorar la capacidad y eficiencia de las operaciones en los aerédromos

Proyecto 1: Mejorar la certificacion de aer6dromos; incluye las 4 fases desde noviembre 2011 a Julio 2015

Objective: Using alternative mitigation methods in the certification
process and increase the number of certified aerodromes in the
CAR Region

Target Date: November 2011 to Jul 2015 for both projects

RPOs: 7 ASBU: BO-75/80

Objetivo: Utilizar métodos de mitigacion alternativa en el proceso
de certificacion e incrementar el nimero de aerédromos
certificados en la Region CAR

RPO / ASBU T : - > ; Fecha prevista: noviembre de 2011 a julio de 2015 para ambos
Proyecto 2: Mejorar la seguridad operacional en pistas, incluye tres fases proyectos
RPOs: 7 ASBU: BO-75/80
ASSISTANCE
ASISTENCIA
Assistance to States in Assist States to Improve Aerodrome
Pilot Project- GoTeam their Implementation Certification
5.1 BIL Implementation TBD - ASD $ 11,300 USD
Asistencia a los Estados Asistir Estados a Mejorar la certificacion
Proyecto piloto — en la implementacién de aer6dromos
GoTeam para
implementacion
S —— 6. Improve Regional Safety .
Sub-Project / Objective Objective: Safety Management Implementation Target Date: December 2016
} L 6. Mejorar la seguridad operacional regional e
Sub-Proyecto / Objetivo Objetivo: Implementar gestion de la seguridad operacional Fecha prevista: diciembre de 2016
1 fellowship
gSgggE per Project
member Regional Safety Trainin
Annex 19 Conduct a SSP SSP courses State 9 Y 9
6.1 BIL - 2015 $ 18,900 USD L . .
Implementation Course Instruccion regional sobre seguridad
Anexo 19 Cursos SSP 1 beca por :
operacional
Estado
Llevar a cabo un curso >
miembro del

de implementacion SSP

Proyecto
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Priority Mandate Language Key Activity / Tasks Deliverable Activity Location and Date Fellowships Estimated Costs Benefits
Prioridad Mandato Idioma Actividad Clave / Tareas Resultado entregable Fechay lugar de la actividad Becas Costos estimados Beneficios
Ll
CURSO member Regional Safety Trainin
Annex 19 Conduct a SMS SMS courses State 9 Y 9
6.2 BIL . 2015 $ 18,900 USD ” . .
Implementation Course Instruccion regional sobre seguridad
Anexo 19 Cursos SMS 1 beca por -
operacional
Estado
Llevar a cabo un curso miembro del
de implementacion SMS Proyecto
ASSISTANCE
ASISTENCIA . .
psitance o States i s S e
Pilot Project- GoTeam their Implementation P
6.3 BIL Implementation . . TBD - ASD $11,300 USD Asistir Estados a Implementar un marco
Asistencia a los Estados de referencia de gestion de la
Proyecto piloto — en la implementacion sequridad o eracgilonal
GoTeam para 9 p
implementacion

Sub-Project / Objective

Sub-Proyecto / Objetivo

7. Improve Search and Rescue System

Objective: Promote and support States with development of SAR agreements

7. Mejorar el Sistema de busqueda y salvamento

Objetivo: Promover y apoyar a los Estados en el desarrollo de acuerdos SAR

Target Date: December 2016

Fecha prevista: diciembre de 2016

7.1

ASSISTANCE
ASISTENCIA

Pilot Project- GoTeam
BIL Implementation

Proyecto piloto —
GoTeam para
implementacion

Assistance to States in
their Implementation

Asistencia a los Estados
en la implementacion

TBD - ASD

$ 11,300 USD

Promoting and supporting States with
development of SAR agreements

Promover y apoyar a los Estados en el
desarrollo de acuerdos SAR
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2016 PLAN OF ACTIVITIES/ PLAN DE ACTIVIDADES 2016

| New / Nuevo

Priority
Prioridad

Mandate
Mandato

Language
Idioma

Key Activity / Tasks
Actividad Clave / Tareas

Deliverable
Resultado entregable

Activity Location and Date
Fechay lugar de la actividad

Fellowships
Becas

Estimated Costs
Costos estimados

Benefits
Beneficios

Sub-Project / Objective

RPO / ASBU

Sub-Proyecto / Objetivo

1. Implement a PBN Airspace Concept for the CAR Region
Objective: Assist States with implementing a regional PBN airspace concept (Version 1)

1. Implementacién de un concepto de espacio aéreo PBN para la Regién CAR

Target Date: December 2016

RPOs: 1, 9,10 ASBU: BO-65/10/05/20

Fecha prevista: diciembre de 2016

RPO/ASBU Objetivo: Asistir a los Estados en la implementacién de un concepto de espacio aéreo regional PBN (Version 1) RPOs: 1, 9,10 ASBU: BO-65/10/05/20
WORKSHOP/MEETING
TALLER/REUNION
Plan for implementation 1 fellowship Establish a strategy for implementation
Workshop / Meeting for of a PBN airspace per Project p -
PBN Airspace Redesign concept in the States member Of a regionally harmonized PBN
) . Airspace Concept
NAM/CAR (including assessment / State $ 18,900 USD
1.1 RPBANIP BIL GNSS infrastructure Plan para la March / Marzo 2016 ! Establecer una estrategia para la
RPO 1 improvements) gg?er;?on;ffgpgi:o é;ggi por implementacion de un concepto de
Taller / Reunién sobre el aéreo PBN en los miembro del zrsﬁzﬂi(;:;geo PBN regionalmente
redisefio del espacio Estados Proyecto
aéreo PBN (incluyendo
la evaluacion
1J$|'|D<Jr\(l;{sefytp Evaluation of operational benefits
NAM/CAR MEETING Follow-up pmembejr achieved and activities follow-up on
REUNION implementation to To be determined / RBPANIP
RPBANIP - State
RPBANIP A determinarse
1.2 RPO 1, 2,3, | BIL . $ 18,900 USD - - .
4.5 810 ANI/WG/3 Meeting o 2016 1 beca por Evaluacién de bgnlef|C|os oper_a(_:lonales
1'1 e Seguimiento de la Estado logrados y seguimiento de actividades
Reunién ANI/'WG/3 implementacion ) del RPBANIP
miembro del
Proyecto
ASSISTANCE
ASISTENCIA Assistance to States in Assist States during the planning and
Pilot Project- GoTeam their Implementation g:ﬁ]lggl?ntatlon of PBN Airspace
1.3 BIL Implementation TBD — ASD $ 11,300 USD p

Proyecto piloto —
GoTeam para
implementacion

Asistencia a los Estados
en la implementacion

Asistir Estados durante la planificacion
e implementacion del concepto de
espacio aéreo PBN
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Priority
Prioridad

Mandate
Mandato

Language
Idioma

Key Activity / Tasks
Actividad Clave / Tareas

Deliverable
Resultado entregable

Activity Location and Date
Fechay lugar de la actividad

Fellowships
Becas

Estimated Costs
Costos estimados

Benefits
Beneficios

Sub-Project / Objective

RPO/ASBU

Sub-Proyecto / Objetivo

2. Implementation of Regional Air Traffic Flow Management (ATFM)
Objective: Enhance Airspace Capacity in the CAR Region

2. Implementacion de un Flujo de Gestién de Transito Aéreo Regional (ATFM)

Target Date: December 2016
RPOs: 3, 4, 9, 10, 12

ASBU: BO-15/35/75/80

Fecha prevista: diciembre de 2016

RPO / ASBU Objetivo: Mejorar la capacidad del espacio aéreo en la Region CAR RPOs: 3, 4, 9, 10, 12 ASBU: BO-15/35/75/80
SEMINAR
SEMINARIO ICAO NACC Regional 1 fellowshi Get the tools and knowledge to
Office, Mexico City, per Projectp establish the exchange of information
AIXM ngmar for the Tools for Implementation Mexico member and electronic data of IAIP in support of
NAM/CAR electronic exchange of | ) iy . State ATFM
aeronautical information Oficina Regional NACC de
2.1 RPBANIP BIL - $ 18,900 USD .
RPO 1 and IAIP data Herramientas para la la QACI, C]ugjad de 1 beca por Obten_er'las herramientas y
) P México, México conocimientos para establecer el
- implementacion AIXM Estado ) ; . -
Seminario AIXM para el : intercambio de informacion y datos
) g o . miembro del J
intercambio electronico September / Septiembre Proyecto electrénicos de la IAIP en apoyo a la
de informacién 2016 4 ATFM
aeronautica y datos IAIP
WORKSHOP
TALLER
AIM Workshop to .
h ICAO NACC Regional . . !
coordinate areas: ATM, . A : ° 1 fellowship Get the information and knowledge
CNS, AGA and MET for Model ;et of ActloanIans Oﬁlqe, Mexico City, per Project elements for the development of Action
) - for the implementation of | Mexico - ;
System-Wide Information the SWIM member Plans for the implementation of SWIM
NAM/CAR Management (SWIM) Oficina Regional NACC de State for DCB
2.2 RPBANIP BIL Implementation ) . - $ 18,900 USD
RPO 1 Conjunto de m_qdulos de la ,O.ACL C!uFIad de 1 beca por Obtener los elementos de informacién y
L Planes de Accién para la México, México o
Coordinacion de un implementacion del Estado de conocimientos para el desarrollo de
Taller AIM con las areas SVSIM November / Noviembre miembro del planes de accion para la
ATM, CNS, AGAy MET 2016 Proyecto implementacion del SWIM para el DCB
para la implementacion
de la gestion de la
informacién de todo el
sistema (SWIM)
ASSISTANCE Assist States during the planning and
ASISTENCIA . N B :
. . Implementation of Regional Air Traffic
Assistance to States in Flow Management (ATFM)
Pilot Project- GoTeam their Implementation 9
2.3 BIL Implementation TBD — ASD $ 11,300 USD

Proyecto piloto —
GoTeam para
implementacion

Asistencia a los Estados
en la implementacién

Asistir Estados durante la planificacion
e Implementacién de un Flujo de
Gestion de Transito Aéreo Regional
(ATFM)

Sub-Project / Objective

RPO/ASBU

Sub-Proyecto / Objetivo

RPO/ASBU

3. Implementation of Flexible Use of Airspace (FUA)
Objective: Enhance civil-military coordination between CAR States to reduce restricted areas

3. Implementacion del uso flexible del espacio aéreo (FUA)
Objetivo: Mejorar la coordinacion civil-militar entre los Estados CAR para reducir areas restringidas

RPOs: 2

Target Date: December 2016

RPOs: 2 ASBU: BO-10

Fecha prevista: diciembre de 2016
ASBU: BO-10
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Mandate
Mandato

Priority
Prioridad

Deliverable
Resultado entregable

Language
Idioma

Key Activity / Tasks
Actividad Clave / Tareas

Activity Location and Date
Fechay lugar de la actividad

Fellowships
Becas

Benefits
Beneficios

Estimated Costs
Costos estimados

Sub-Project / Objective
RPO / ASBU

Sub-Proyecto / Objetivo

4. Enhance ATS situational awareness and improve efficiency of ATS Unit(s) Operations
Objective: Enhance situational awareness by 30% and efficiency by 40 %

4. Mejorar la conciencia situacional ATS y mejorar la eficiencia de las Unidades ATS

Target Date: December 2015
RPOs: 4,9 ASBU: BO-15/75/84/102/40

Fecha prevista: diciembre de 2015

RPO/ASBU Objetivo: Mejorar conciencia situacional en 30% y la eficiencia en 40% RPOs: 4,9 ASBU: BO-15/75/84/102/40
ASSISTANCE
ASISTENCIA Assist States to Improve situational
Assistance to States in awareness by 30% and efficiency by
Pilot Project- GoTeam their Implementation 40%
4.1 BIL Implementation TBD - ASD $ 11,300 USD

Asistencia a los Estados
Proyecto piloto — en la implementacion
GoTeam para

implementacion

Asistir Estados a mejorar conciencia
situacional en 30% y la eficiencia en
40%

Sub-Project / Objective
RPO / ASBU

Sub-Proyecto / Objetivo

5. Enhance Capacity and Efficiency of Aerodrome Operations
Project 1: Enhance Aerodrome Certification; includes 4 phases from November 2011 to July 2015.
Project 2: Enhance Runway Safety, includes 3 phases from November 2011 to July 2015

5. Mejorar la capacidad y eficiencia de las operaciones en los aerédromos
Proyecto 1: Mejorar la certificacion de aer6dromos; incluye las 4 fases desde noviembre 2011 a Julio 2015

Objective: Using alternative mitigation methods in the certification
process and increase the number of certified aerodromes in the
CAR Region

Target Date: November 2011 to Jul 2015 for both projects

RPOs: 7 ASBU: BO-75/80

Objetivo: Utilizar métodos de mitigacion alternativa en el proceso
de certificacion e incrementar el nimero de aerédromos
certificados en la Region CAR

RPO/ASBU T : - > ; Fecha prevista: noviembre de 2011 a julio de 2015 para ambos
Proyecto 2: Mejorar la seguridad operacional en pistas, incluye tres fases proyectos
RPOs: 7 ASBU: BO-75/80
ASSISTANCE
ASISTENCIA
Assistance to States in Assist States to Improve Aerodrome
Pilot Project- GoTeam their Implementation Certification
5.1 BIL Implementation TBD — ASD $ 11,300 USD
Asistencia a los Estados Asistir Estados a Mejorar la certificacion
Proyecto piloto — en la implementacién de aer6dromos
GoTeam para
implementacion
S —— 6. Improve Regional Safety .
Sub-Project / Objective Objective: Safety Management Implementation Target Date: December 2016
} L 6. Mejorar la seguridad operacional regional o
Sub-Proyecto / Objetivo Objetivo: Implementar gestién de la seguridad operacional Fecha prevista: diciembre de 2016
1 fellowship
gSgggE per Project
member Regional Safety Trainin
Annex 19 Conduct a SSP SSP courses State 9 Y 9
6.1 BIL - 2016 $ 18,900 USD - . .
Implementation Course Instruccion regional sobre seguridad
Anexo 19 Cursos SSP 1 beca por -
operacional
Estado
Llevar a cabo un curso >
miembro del

de implementacion SSP

Proyecto
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Priority Mandate Language Key Activity / Tasks Deliverable Activity Location and Date Fellowships Estimated Costs Benefits
Prioridad Mandato Idioma Actividad Clave / Tareas Resultado entregable Fechay lugar de la actividad Becas Costos estimados Beneficios
Ll
CURSO member Regional Safety Trainin
Annex 19 Conduct a SMS SMS courses State 9 Y 9
6.2 BIL . 2016 $ 18,900 USD ” . .
Implementation Course Instruccion regional sobre seguridad
Anexo 19 Cursos SMS 1 beca por -
operacional
Estado
Llevar a cabo un curso miembro del
de implementacion SMS Proyecto
ASSISTANCE
ASISTENCIA . .
psitance o States i s S e
Pilot Project- GoTeam their Implementation P
6.3 BIL Implementation . . TBD - ASD $11,300 USD Asistir Estados a Implementar un marco
Asistencia a los Estados de referencia de gestion de la
Proyecto piloto — en la implementacion sequridad o eracgilonal
GoTeam para 9 p
implementacion

Sub-Project / Objective

Sub-Proyecto / Objetivo

7. Improve Search and Rescue System

Objective: Promote and support States with development of SAR agreements

7. Mejorar el Sistema de busqueda y salvamento

Objetivo: Promover y apoyar a los Estados en el desarrollo de acuerdos SAR

Target Date: December 2016

Fecha prevista: diciembre de 2016

7.1

ASSISTANCE
ASISTENCIA

Pilot Project- GoTeam
BIL Implementation

Proyecto piloto —
GoTeam para
implementacion

Assistance to States in
their Implementation

Asistencia a los Estados
en la implementacion

TBD - ASD

$ 11,300 USD

Promoting and supporting States with
development of SAR agreements

Promover y apoyar a los Estados en el
desarrollo de acuerdos SAR
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RL A/09/801

COMPLETED ACTIVITIES/ ACTIVIDADES FINALIZADAS

Key Activity / Tasks
Actividad Clave / Tareas

Activity Location and Date
Fechay lugar de la actividad

Fellowships
Becas

Actual Cost
Costo real

Sub-Project / Objective
RPO®/ ASBU

Sub-Proyecto / Objetivo
RPO / ASBU

1. Implement a PBN Airspace Concept for the CAR Region
Objective: Assist States with implementing a regional PBN airspace concept (Version 1)

1. Implementacion de un concepto de espacio aéreo PBN para la Region CAR

Objetivo: Asistir a los Estados en la implementacién de un concepto de espacio aéreo regional PBN

(Version 1)

Target Date: December 2016
RPOs: 1, 9,10 ASBU: BO-65/10/05/20

Fecha prevista: diciembre de 2016
RPOs: 1, 9,10 ASBU: BO-65/10/05/20

ICAO/IATA/CANSO Regional PBN Airspace
Concept Workshop

Taller Regional de Concepto de Espacio Aéreo
PBN de la OACI/IATA/ICANSO

Miami, Florida, United States
11 to 22 March 2013

Miami, Florida, Estados Unidos
11 al 22 de marzo de 2013

3 Fellowships / 3 Becas:
Jamaica

Mexico

Trinidad and Tobago

USD$3,836.00 per fellow / por becario

Total: USD$11,508.00

ICAO/CANSO — Regional Workshop on Airspace
Concept Redesign and Operational Approval of
Performance-Based-Navigation (PBN)

Taller Regional OACI/CANSO sobre Redisefio del
Concepto de Espacio Aéreo y Aprobacion
Operacional de la Navegacion basada en la
performance (PBN)

Mexico City, Mexico
25 to 29 November 2013

Ciudad de México, México
25 al 29 de noviembre de 2013

7 Fellowships / 7 Becas:
Antigua and Barbuda (ECCAA)
Belize (COCESNA)

Cuba

Dominican Republic

Haiti

USD$1,536.00 per fellow / por becario

Total: USD$7,680.00

Sub-Project / Objective
RPO / ASBU

Sub-Proyecto / Objetivo
RPO / ASBU

4. Enhance ATS situational awareness and improve efficiency of ATS Unit(s) Operations
Objective: Enhance situational awareness by 30% and efficiency by 40 %

4. Mejorar la conciencia situacional ATS y mejorar la eficiencia de las Unidades ATS
Objetivo: Mejorar conciencia situacional en 30% Y la eficiencia en 40%

Target Date: December 2015
RPOs: 4,9 ASBU: BO-15/75/84/102/40

Fecha prevista: diciembre de 2015
RPOs: 4,9 ASBU: BO-15/75/84/102/40

Third Workshop/Meeting on the Follow-up to the
Implementation of the ATS Message Handling
System (AMHS) in the NAM/CAR Regions (Il
AMHS-IMP)

Tercera Taller/Reunién sobre el Seguimiento a la
Implementacion del Sistema de Tratamiento de
Mensajes ATS (AMHS) en las Regiones
NAM/CAR (Il AMHS-IMP)

Boca Chica, Dominican Republic
24 to 26 September 2013

Boca Chica, Republica Dominicana
24 al 26 de septiembre de 2013

4 Fellowships / 4 Becas:
Barbados

Cuba

Mexico

Trinidad and Tobago

USD$705.00 per fellow / por becario

Total: USD$2,820.00

3 Regional Performance Objective
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Key Activity / Tasks
Actividad Clave / Tareas

Activity Location and Date
Fechay lugar de la actividad

Fellowships
Becas

Actual Cost
Costo real

Sub-Project / Objective
RPO / ASBU

Sub-Proyecto / Objetivo
RPO / ASBU

5. Enhance Capacity and Efficiency of Aerodrome Operations

Project 1: Enhance Aerodrome Certification; includes 4 phases from November 2011 to July 2015.
Project 2: Enhance Runway Safety, includes 3 phases from November 2011 to July 2015

5. Mejorar la capacidad y eficiencia de las operaciones en los aer6dromos

Proyecto 1: Mejorar la certificacion de aerédromos; incluye las 4 fases desde noviembre 2011 a Julio

2015

Proyecto 2: Mejorar la seguridad operacional en pistas, incluye tres fases

Objective: Using alternative mitigation methods in the
certification process and increase the number of certified
aerodromes in the CAR Region

Target Date: November 2011 to Jul 2015 for both
projects

RPOs: 7 ASBU: BO-75/80

Objetivo: Utilizar métodos de mitigacion alternativa en el
proceso de certificacion e incrementar el nimero de
aerédromos certificados en la Region CAR

Fecha prevista: noviembre de 2011 a julio de 2015 para
ambos proyectos

RPOs: 7 ASBU: BO-75/80

ICAO Regional Workshop on Aerodrome
Certification and Inspection

Taller Regional de la OACI sobre Certificacion de
Aerédromos e Inspeccion

ICAO NACC Regional Office, Mexico City, Mexico

Oficina Regional NACC de la OACI, Ciudad de
México, México

6 to 9 November 2012

6 al 9 de noviembre de 2013

1 Fellowship / 1 Beca:
Cuba

Total: USD$1,535.99

Regional Workshop on GREPECAS Project F1 -
Aerodrome Certification Improvements

Taller Regional sobre el Proyecto F1 del
GREPECAS - Mejoras a la Certificacion de
Aerédromos

ICAO NACC Regional Office, Mexico City, Mexico

Oficina Regional NACC de la OACI, Ciudad de
México, México

14 to 18 October 2013

14 al 18 de octubre de 2013

2 Fellowships / 2 Becas:
Barbados
Cuba

USD$1,845.00 per fellow / por becario

Total: USD$3,690.00

Aerodrome Safety Management System (SMS)
Implementation Workshop

Taller sobre Implantacion del Sistema de gestion
de la seguridad operacional (SMS)
en Aerédromos

ICAO NACC Regional Office, Mexico City, Mexico

Oficina Regional NACC de la OACI, Ciudad de
México, México

18 to 21 March 2014

18 al 21 de marzo de 2014

4 Fellowships / 4 Becas:
Barbados

Cuba

Costa Rica (COCESNA)
Haiti

USD$1,536.00 per fellow / por becario

Total: USD$6,144.00

Te-4
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Key Activity / Tasks
Actividad Clave / Tareas

Activity Location and Date
Fechay lugar de la actividad

Fellowships
Becas

Actual Cost
Costo real

Sub-Project / Objective
RPO / ASBU

Sub-Proyecto / Objetivo
RPO / ASBU

6. Improve Regional Safety
Objective: Safety Management Implementation

6. Mejorar la seguridad operacional regional

Objetivo: Implementar gestién de la seguridad operacional

Target Date: December 2016

Fecha prevista: diciembre de 2016

ICAO End-User and Technical Courses on
European Coordination Centre for Accident and
Incident Reporting Systems

Cursos de la OACI para Usuarios Finales y
Técnico sobre el Sistema del Centro Europeo de
Coordinacion de Sistemas de Notificacion de
Incidentes de Aviacion (ECCAIRS)

ICAO NACC Regional Office, Mexico City, Mexico

Oficina Regional NACC de la OACI, Ciudad de
México, México

17 to 21 March 2014
17 al 21 de marzo de 2014

5 Fellowships / 5 Becas:
Bahamas

Belize (COCESNA)
Cuba

Dominican Republic
Haiti

USD$1,845.00 per fellow / por becario

Total: USD$9,225.00

Sub-Project / Objective
RPO / ASBU

Sub-Proyecto / Objetivo
RPO / ASBU

All Sub-Projects are included in these events (1 through 7)

Se incluyen todos los Sub-Proyectos en todos estos eventos (del 1 al 7)

First NAM/CAR Air Navigation Implementation
Working Group (ANI/WG/1) Meeting

Primera Reunién del Grupo de Trabajo NAM/CAR
sobre la Implementacién de la Navegacion Aérea
(ANI/WG/1)

ICAO NACC Regional Office, Mexico City, Mexico
29 July to 1 August 2013

Oficina Regional NACC de la OACI, Ciudad de
México, México
29 de julio al 1 de agosto de 2013

5 Fellowships / 5 Becas:
Barbados

Belize (COCESNA)
Cuba

Honduras (COCESNA)

USD$1,536.00 per fellow / por becario

Total: USD$7,680.00

Fourth North American, Central American and
Caribbean Working Group Meeting (NACC/WG/4)

Cuarta Reunion del Grupo de Trabajo de
Norteamérica, Centroamérica y Caribe
(NACC/WG/4)

Ottawa, Canada, 24 to 28 March 2014

Ottawa, Canada, 24 al 28 de marzo de 2014

7 Fellowships / 7 Becas:
Belize (COCESNA)

Cuba

Dominican Republic

Haiti

Jamaica

Mexico

Antigua and Barbuda (ECCAA)

USD$2,050.00 per fellow / por becario

Total: USD$14,350.00
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APPENDIX C

CONTRIBUTIONS RECEIVED FROM STATES, TERRITORIESAND INTERNATIONAL
ORGANIZATIONS FOR PROJECT RLA/09/801 SINCE 2012
Asof 31 March 2014
(in United States dollars)

Member State/Territory/International Organizations USD Amount

Office National de l'Aviation Civile du Haiti 49,980 HAITI

Trinidad and Tobago Civil Aviation Authority 24,980 TRINIDAD AND TOBAGO

Jamaica Civil Aviation Authority 49,985 JAMAICA

Direccién General de Aeronéutica Civil de México 25,000 MEXICO

Barbados Civil Aviation Department 25,000 BARBADOS

Eastern Caribbean Civil Aviation Authority (ECCAA) 20,000 OECSSTATES

Dutch Caribbean Air Navigation Service Provider (DC-ANSP) 50,000 CURACAO

Instituto Dominicano de Aviacion Civil 24,985 DOMINICAN REPUBLIC

Bahamas Civil Aviation Department 25,000 BAHAMAS

Instituto de Aeronautica Civil de Cuba (IACC) 49,872 CUBA

COCESNA 49,970 CENTRAL AMERICAN STATES
394,767

FINANCIAL STATEMENT —Asof 31 March 2014

Contributions from States/ International Organizations $ 394,767

Interest earned $ 421

Gain on currency exchange $ 1

Total contributions $ 395,185
EXPENSES

Fellowships $ 80,629

Administrative overhead $ 5,439

Mission cost $ 5,775

UNDP Service Charge $ 652

Sundry $ 513

Foreign Currency revaluation loss $ 8

Total Expenses $ 93,016

Fund Balance $ 302,173
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APPENDIX D
NACC GO-TEAM IMPLEMENTATION FRAMEWORK —CAR PROJECT RLA/09/801

1 Background
The Project Document states assignment of professionals as follows:

“4.8 Assignment of Professionals. As soon as feasible, project activities will be executed by
experienced professionals of the required specialties, who will be proposed and assigned to the project by
the participating States and organizations. On the basis of the experienced personnel proposed by the
participating States and organizations, ICAO will select the most appropriate professionals to carry out
the planned activities, using project funds to cover transportation, insurance and per diem expenses
throughout the assignment period. The participating Sates and organizations that assign professionals to
the project will continue paying their regular salary throughout the assignment period.”

2. Objective

The Go-Team isamutual supporting mechanism to assist States with devel oping implementation capacity
(qualified staff), assisting States in the implementation of Air Navigation and safety matters based on the
regiona priorities contained in the NAM/CAR RPBANIP (such as PBN, ATFM, SMS/SSP, Aerodrome
certification, AIM, AIDC, Telecommunication improvements, etc.), through technical assistance,
assessments and gap analysis, expert recommendations and |essons learned implementation.

The mechanism of these coordinated and regionally deployed Go-Teams lead by ICAO NACC Regional
Office, allows the participation of existing regional expertise to support the implementation of regional
reguirements according to priorities derived from deficiencies.

3. Framework

The Go-Team outcomes will include assistance on areas that need implementation such as:

a) gap Anaysis of the implementation (such as. PBN, ATFM, RST, SMS/SSP,
aerodrome certification, AIM, AIDC, telecommunication improvements, etc.);

b) recommendations on the Implementation activities/Plan update/improvement;
and
C) support on the current implementation process. This would result in the

engagement at aworking level to coordinate and provide assistance to States.
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The Go Team will be formed by a maximum of three experts from the Project Members and ICAO
NACC Regiona Office. The total cost associated with the Go-Team deployment will be covered by the
Project. A maximum of afive day mission shall be authorized for each Go-Team intervention mission

All Go-Teams will be led by the ICAO NACC Regional Office in close coordination with Member
States/Territories receiving the Go-Team.

4, Proceduresto Deploy a Go-Team

Project State Members can send a request to the ICAO NACC Regiona Office
based on regiona priorities including the requested scope, time-frame and
location. ICAO NACC Regiona Office will propose the organization of a Go-
Team based on knowledge of concerns of a particular Project Member
State/Territory

The ICAO NACC Regiona Office will review al requests received it and
prioritize it if there is more than one request in the same activity

ICAO will develop Terms of Reference for Subject Matter Experts (SME)
ICAO will identify the SME and hig’her availability for the requested Go-Team
The Project Member States/Territory will commit in the implementation action

plan as a result of the Go-Team mission and provide feedback to the ICAO
NACC Regiona Office on the progress made on a monthly basis

5. Activitiesthat may berequested, as applicable, in a Go-Team mission:

a) collection of required data and practices to maintain data integrity;

b) conduct risk analysis and assessments,

C) completion and/or improvement of implementation action plans (such as. PBN,
ATFM, RST, SMSSSP, aerodrome certification, AIM, AIDC,
telecommunication improvements, etc.);

d) provide guidance to establish the regulatory framework, certification process and
other mechanisms, as required;

€) provide necessary assistance to States for implementation and sustainment of

State capabilities (such as. PBN, ATFM, RST, SMS/SSP, aerodrome
certification, AIM, AIDC, telecommunication improvements, etc.);
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f)

9)

h)

assist in air navigation operational approval;

conduct other related activities to the implementation (PBN, ATFM, RST,
SMS/SSP, aerodrome certification, AIM, AIDC, telecommunication
improvements, etc.) as assigned; and

provide mission report to ICAO NACC Regional Office.
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