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MRTD STP

ICAO TRIP: Building Trust in Travel Document Security
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ICAO Competency-based training

Control of the Authenticity and Validity of Travel
Documents at Borders — Level 1
A Standardized Training Package




GLOBAL AVIATION TRAINING
TRAINAIR PLUS™

ICAO TRIP

Training Course - "Control of the Authenticity and Validity of Travel Documents at Borders-Level I” *
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Outline

e Training in aviation
« |ICAO competency-based training
 Development of the ICAO MRTD STP
— ldentification of needs
— Course development
« Way forward
— Implementation
— Post-training evaluation
— And what is next?
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Training in Aviation
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Training in Aviation

d Standardized and specific
 Strictly regulated

d Based on pre-defined
competencies

 Strictly evaluated S g
[ Constantly updated/revised

MRTD 2015 - GAT Office Presentation


http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAUQjRxqFQoTCJ3R1_6hu8gCFcF5PgodwlQD7A&url=http://www.icao.int/MID/Documents/2014/Aviation Security Audit Seminar (USAP-CMA)/Module 3 - USAP-CMA.pdf&bvm=bv.104819420,d.cWw&psig=AFQjCNHbTPeHV613Ul9Ml98t699NkGKEHw&ust=1444681895890408

€D |ICA0  SECURITY& FACILITATION ~ NO COUNTRY LEFT BEHINDE

The 4 Pillars of the Training Policy

TRAINAIR
PLUS
Programme

Recognition
of training
activities

-
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ICAO-
developed
training

Cooperation
and
Partnership
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ICAO Competency based Training
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ICAO Competency-based Training
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International Gl Avation Organization

Course materials

Expected performance

Evaluation mechanisms

List non-training solutions
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ICAO competency-based training

 Problem statement
— Inconsistent implementation of ICAO provisions

— Increase threats on Air Transport

o Impact on AVSEC, FAL, aviation safety, efficiency, air
transport development, aviation industry, sustainability
of aviation systems

 Air Transport Growth (6 billions PAX by 2030)
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Course development

 Use of TRAINAIR PLUS Methodology

— Main symptoms indicating performance
problems
* lllegal immigration
* Increase use of forged travel documents

e Terrorism

e Development of cross-border crime and
general crime

MRTD 2015 - GAT Office Presentation



€ |ICAO  SECURITY & FACILITATION  NO COUNTRY LEFT BEHIND,

Course development
e Use of TRAINAIR PLUS Methodology

— Areal (potential) system’s performance
problem identified
» Affects aviation systems performance
 Affects jobs in aviation [
» Affects staff performance

e Has an impact on all ICAQ strateqgic
objectives
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Course development

 Use of TRAINAIR PLUS PRLE,
-vandal
Methodology N@ﬂ@ﬂ@“ sw
— Training and non-training Em[p)ﬂ@m
solutions identified:
 Conditions E@]ﬂﬂ@@ﬁ.’ﬂ@lﬁ]
+ Performance WORKING CONDITIONS

e Standards
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Course development

e Some issues identified (require non-training
solutions):

— AVSEC and FAL organizations vary from one
State to another
* Not same jobs for the same tasks

« Sustainability of training solutions and post-training
evaluation affected by staff movement after the training
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Course development

« MRTD Course Objectives:

— Acquire front-line competencies to evaluate
authenticity and validity of air travel
documents

— Acquire skills the effective use of tools for the
detection of fraudulent air travel documents
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Course implementation

e To be delivered by ICAO
o Authorized training centres
e Qualified Instructors
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Post-Training Evaluation

e Important to ensure:
— Course objectives are

met

— Performance objectives
are met

— Adapt/revise as -
required

Satisfaction
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What is next?

e Conduct national/regional/global
needs assessment:

— Senior Managers
— Line managers
— Operational staff
— Technical staff
« Qualifications and competencies

e Tools and technology
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What is next

o Establish partnerships to respond to
the challenges:

— Use multidisciplinary teams to develop
training
e Take into account:
— The moving target INFORMATION

— Capacity of innovation of potential : TECHNOLOGY
fraudeurs TR

— elc
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What is next

e Role of training functions:

— Assist industry in developing employees
potential

— Connect to operational environment
— Look more on “managing performance”

— Partnership with other training
organizations:
» Best practices
» Improve effectiveness and efficiency

9% INFORMATION
i . TECHNOLOGY
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Global Aviation Training

About GAT

ICAO Training Programmes

TRAINAIR PLUS

Aviation Security Training
Centres (ASTC)

USOAP CMA Computer-Based
Training (CBT)

Performance-based Navigation
(PBN)

INTERNATIONAL CIVIL AVIATION ORGANIZATION Search this site... |0
A United Nations Specialized Agency

Francais | 2

Sign up for updates

Training Online Store Employment

Follow us on Faceb.

GLOBAL AVIATION TRAININ(

TRAINAIR PL

“Share and benefit from
Standardlzed Training Packages
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Contact Details

Name: Mostafa Hoummady
Email: globalaviationtraining@icao.int
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[ICAQ

North American

Central American Western and European and Easternand

and Caribbean South American IcAQ Central African North Atlantic Middle East Southern African Asia and Pacific Asia and Pacific
[NACC) Office (SAM) Office Headgquarters [WACAF) Office (EUR/NAT) Office [MID) Office (ESAF) Office |APAC) Sub-office  [APAC] Office
Mexico City Lima Montréal Dakar Paris Cairo Nairobi Beijing Bangkok
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