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APPENDIX 4.1

FOLLOW UP OF THE PROJECT OBJECTIVES

Implementation status of the project objectives

The implementation status of the set objectives is detailed in the table below.

Objective #

| Output |

Activity

| Status

O \ Obtaining full capability for AFPP Phase 111

ICAQ's procurement services

1.1 | Obtain recruitment of the two core experts (ASECNA and TCAA)
1.1.1 | Obtain recruitment of the two core experts | Partially completed.
(ASECNA and TCAA) ASECNA is lacking
designers
1.1.2 | Obtain formal availability of the additional | Completed
experts as needed
1.2 | Obtain full recruitment of one administrative assistant | Completed
and one IT assistant
1.2.1 | Advertise the job vacancies Completed
1.2.2 | Complete the full recruitment process Completed
0, | Availability of flight procedure design related software or middleware (design, charting,
validation, etc.)
2.1 | Maintenance of the software by the selected supplier(s) with support from

211

Extend the existing contract until the end of
Phase Il

Partially completed
Charting software
not availed

is

Os | Capacity b

uilding of national personnel

States

3.1 | Training for CAA, air operators and ANSP personnel of Project Members in
PANS-OPS or related areas
3.1.1 | Identification of suitable training centers as | Completed
applicable
3.1.2 | Identification of suitable candidates to | Completed
undergo the training
3.1.3 | Administrative support for the processing of | Completed
the training
3.1.4 | Delivery of the training Completed
O4 | Assistance to States for full PBN and PANS-OPS implementation
4.1 | Development of robust National PBN Implementation Plans (NPIP)
4.1.1 | Monitoring the NPIP status in the member | Completed
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4.1.2 | Provision of trainings and workshops on NPIP | Completed
development
4.1.3 | Establishment of dedicated assistance | Completed

programme

4.2

Establishment of adequate regulatory PANS-OPS oversight framework

4.2.1 | Provision of dedicated assistance on request | Completed

4.3

Promoting instrument flight procedure implementation with appropriate quality
management system

43.1

Assistance to States with sufficient density of
procedures to establish a sustainable flight
procedure design capability

Completed

43.2

Assistance  for the development or
maintenance of flight procedures (including
continuous descent and continuous climb
operations) for States with no sufficient
density of flight procedures

Completed

433

Provision of access to flight procedure
automation solutions and associated data
storage

Completed




